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humanibarian

humanitarian adjective
humanitarianism noun

A humanitarian is someone who is
committed to helping others,
especially those facing crisis,
conflict, or disaster. The term
embodies compassion, empathy,
and action, as humanitarians work
to alleviate suffering, uphold dignity,
and create equitable solutions for
vulnerable populations.

Beyond individuals, humanitarian
efforts refer to organized responses
to emergencies—providing medical
aid, shelter, food, and protection in
times of crisis. These initiatives also
focus on long-term resilience,
ensuring that communities can
recover, rebuild, and thrive.

In essence, humanitarianism is the
belief that every person deserves
safety, health, and dignity,
regardless of their circumstances.
It’s about leading with kindness,
advocating for justice, and ensuring
no one is left behind.



In 2024, MERCY Malaysia remained steadfast in its
mission to deliver meaningful humanitarian action,
reaching communities in crisis while building long-term
resilience. As humanitarian needs continue to evolve,
we have moved beyond traditional relief efforts to
ensure lasting impact, focusing on health access,
disaster preparedness, and sustainable recovery.

This year, we strengthened our financial foundation by
diversifying funding sources, allowing us to reduce
reliance on emergency funds and invest more in
development programs. We expanded operations
across Malaysia and internationally —supporting
displaced communities, improving healthcare
infrastructure, and implementing disaster risk reduction
initiatives that protect lives. At the same time, we
prioritized climate resilience, integrating nature-based
solutions, sustainable urban planning, and green
recovery models into our programs. By reinforcing
community-led adaptation strategies, we empower
vulnerable populations to withstand climate shocks and
transition toward more sustainable futures.

More than just numbers and programs, this report
reflects stories of resilience —families rebuilding after
disaster, communities gaining access to essential
services, and volunteers making a difference where
help is needed most. As we move forward, MERCY
Malaysia remains committed to creating lasting change,
ensuring that every effort we make strengthens
resilience, protects the environment, and builds a more
climate-secure future.
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Sultan Nazrin Muizzuddin Shah Ibni Almarhum
Sultan Azlan Muhibbuddin Shah Al-Maghfur-Lah
THE SULTAN OF PERAK DARUL RIDZUAN

DK, D.KS.A., D.KA., DMN.,

D.K. (Kelantan), D.K. (Selangor), D.K.N.S.,
D.K.(Perlis)., D.K. (Kedah)., D.K. 1(Johor).,
D.K.(Pahang)., PhD (Harvard)

Royal Patron

As global crises become increasingly complex, the
need for collaboration between humanitarian and
development actors has never been more urgent.
MERCY Malaysia continues to rise to this challenge by
forging strategic partnerships that deliver meaningful,
people-centered solutions, ensuring that aid is not only
immediate but also sustainable in the long term.

By integrating climate resilience, health system
strengthening, and disaster preparedness into our
initiatives, we amplify the impact of humanitarian action
beyond crisis response, bridging the gap between
emergency relief and long-term recovery. Through
innovative financing models, localized
capacity-building, and evidence-based solutions, we
ensure that communities are empowered to lead their
own resilience journeys.

Through collective action and shared commitment, we
strengthen resilience, empower communities, and
create lasting change, ensuring that vulnerable
populations are not just supported in times of need, but
equipped with the knowledge, tools, and resources to
build stronger, more sustainable futures—where
recovery leads to transformation.
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Dato' Dr. Ahmad Faizal Mohd Perdaus
President

As we reflect on 2024, our work stands as a testament to the belief that
humanitarian action must go beyond immediate relief—it must build dignity,
equity, and resilience in the communities we serve. The global humanitarian
landscape continues to evolve, with crises growing longer and more
complex, blurring the lines between emergency response and sustainable
development. In this shifting reality, MERCY Malaysia remains committed to
leading with clarity, courage, and a strategic vision that addresses both
urgent needs and long-term sustainability.

At the heart of this approach is our commitment to the Humanitarian-
Development Nexus. By strengthening public health systems, advancing
localisation, and integrating climate resilience into our programmes, we are
creating lasting solutions that extend beyond response efforts. This year, the
International Humanitarian Conference 2024, hosted in the presence of our
Royal Patron, His Royal Highness Sultan Nazrin Muizzuddin Shah, gathered
global actors to deepen discussions on localisation, humanitarian access,
and the future of aid—reinforcing the need for collective responsibility.

Our entry into Gaza in 2024, in collaboration with the World Health
Organization’s Emergency Medical Teams Coordination Cell, exemplified our
operational readiness and commitment to principled humanitarian aid. The
deployment of four waves of specialised care teams, following our Type 1
EMT certification in 2023, reaffirmed our ability to meet complex
humanitarian needs while maintaining rigorous international standards.
Beyond emergency response, we also strengthened long-term resilience
through capacity-building initiatives, sustainable financing models, and
enhanced local partnerships, ensuring communities receive consistent and
lasting support.

Leadership plays a pivotal role in ensuring that our strategic vision translates
into impactful action. Strengthening partnerships at the highest levels,
fostering trust with communities, and upholding the principles of
transparency and accountability are essential in today’s humanitarian
landscape. In an era where public confidence in institutions is increasingly
tested, trust remains the foundation of humanitarian action.
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MERCY Malaysia remains steadfast
in its commitment to principled,
impartial aid, ensuring that our work
is never reduced to mere optics or
political expediency.

Real change is only possible
through collective effort.
Governments, multilateral
organisations, civil society,
and private sector partners
all share the responsibility of
protecting human dignity.
MERCY Malaysia’s role is to
align and strengthen these
efforts, not only in times of
crisis but in shaping
sustainable impact for now
and the future.

As we mark 25 years of service,
we do so with humility and
renewed resolve. The challenges
ahead are significant, but our
commitment to principled action
and collaboration remains
unwavering. To our volunteers,
staff, partners, and donors—you
sustain this vision.

Together, we move forward with
purpose and principle,
transforming hope into
meaningful and lasting action.



Ahmad Faezal Mohamed
Executive Director

Looking back on 2024, | am deeply proud of how MERCY Malaysia has
evolved beyond crisis response into an organisation that builds long-term
impact in some of the world’s most challenging environments. From the
conflict-affected zones of Gaza, Syria, and Yemen to climate-related disasters
across ASEAN, we stood firm in our commitment to uphold dignity, health,
and resilience for vulnerable communities.

This year marked a transformational shift in our humanitarian approach.
Anchored in our health mandate, which has shaped our existence over the
past 25 years, we expanded our life-saving interventions beyond emergency
medical relief to include mental health and psychosocial support (MHPSS),
specialised care, and resilience-building. These efforts are not just about
saving lives—they are about restoring hope, even in places where hope is
hardest to find. By strengthening community networks, scaling up localized
solutions, and fostering innovative recovery models, we continue to make a
tangible difference.

The crisis in Gaza exemplifies this commitment. Through strong collaboration
with WHO and other partners under the Humanitarian-Development Nexus
framework, we deployed four waves of specialised care teams, delivering
critical medical and psychosocial support in an incredibly volatile setting.
These partnerships reflect the future of humanitarian action—coordinated,
targeted, and deeply rooted in local realities, ensuring efficiency and lasting
impact.

At the same time, climate change continues to intensify humanitarian needs,
directly impacting health systems. Disease outbreaks, infrastructure damage,
and rising mental distress are pressing challenges, making resilience more
crucial than ever. Our work in flood-affected communities in Kelantan and
Hulu Langat demonstrates how climate-induced disasters disproportionately
affect already vulnerable populations. But it also highlights the power of
community-led solutions—where local capacity is strengthened and resilience
is built from the ground up. As part of our commitment, we have integrated
climate adaptation, disaster risk reduction, and green recovery strategies
across our programs to ensure communities not only recover but thrive.

Nowhere is this clearer than in Aceh. Twenty years after the Indian Ocean
tsunami, we returned in December 2024 not only to honour lives lost but to
reconnect with the communities we helped rebuild. This return was a powerful
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reminder of what long-term commitment can
achieve—from immediate relief efforts to
disaster risk reduction and sustainable health
systems. The journey in Aceh embodies the
true meaning of standing with
communities beyond the aftermath
of disaster, reaffirming our
dedication to sustainable

recovery and locally-driven
solutions.

In every mission—whether
responding to conflict,
climate disasters, or
protracted crises—MERCY
Malaysia remains guided by
the belief that health is a
fundamental right, and
humanitarian aid must go
hand in hand with
development. This belief drives
us forward, shaping our
strategies and deepening our
commitments.

With strengthened collaboration,
expanded program reach, and an
unwavering focus on

sustainability, we continue to push
boundaries, ensuring our
interventions leave a lasting impact
on generations to come.

To our partners, volunteers, donors,
and supporters—thank you. Your
trust enables us to continue this vital
work, ensuring no one is left behind.



Dato’ M. Nasir
Goodwill Ambassador

| have witnessed MERCY Malaysia’s
unwavering dedication to uplifting
communities in crisis—whether in Gaza,
Syria, Myanmar, or disaster-affected
places in Malaysia. Through heartfelt
conversations and media, | have had the
privilege of bringing these stories to the
forefront—stories of volunteers risking
everything, doctors saving lives, and
communities rebuilding with resilience.

In 2024, our work became more than
just humanitarian aid; it became a
movement—one that amplifies voices,
sparks awareness, and ignites action.
Humanitarian work is not just about
responding to emergencies; it is about
changing mindsets, inspiring solidarity,
and driving long-term impact. Through
storytelling, we unite hearts, build
connections, and encourage
everyone to take action—whether by
volunteering, donating, or simply
listening.

To all who have followed our
journey, engaged with our stories,
and stood by our mission—you are
part of this change. Let’s continue
amplifying voices, taking action,
and ensuring that MERCY
Malaysia’s legacy of hope

reaches even further.
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Mission Statement

Provide excellence in medical assistance, and build climate
and disaster resilient communities to reduce humanitarian
burden through meaningful humanitarian action.

Strategic Objectives

Impactful Humanitarian and Development Programmes
Stronger commitment to close the humanitarian-
development divide, designed to achieve broad-based and
meaningful impact.

Resource Optimisation for Organisational Excellence
Development and optimisation of human capital, assets,
systems and other resources, with specific and measurable
competencies through a people-centred approach.

Sustainable and Diversified Financing

Development of sustainable financing to ensure growth of
the organisation through new, innovative and diversified
sources.

Enhanced Leadership and Advocacy

Strategic utilisation of effective knowledge management
and communication that catalyses humanitarian leadership
and advocacy.
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Governance

The Board of Trustees (BOT) and the Executive Council (Exco) serve as the
cornerstones of governance at MERCY Malaysia, ensuring the organisation
remains accountable, transparent, and aligned with its humanitarian
mandate. Their primary role is to provide strategic oversight, safeguard
ethical leadership, and uphold rigorous checks and balances to maintain
operational excellence.

The BOT sets the long-term strategic direction, ensuring MERCY
Malaysia’s policies, financial decisions, and programmatic efforts adhere to
principled humanitarian standards. Meanwhile, the Exco plays a pivotal role
in monitoring performance, reinforcing institutional integrity, and ensuring
MERCY Malaysia’s resources are utilized effectively to maximize impact.

Comprising renowned humanitarians and experienced professionals, both
entities uphold strong governance frameworks, enabling the organisation to
remain agile, ethical, and mission-driven. Their leadership ensures
accountability, enhances decision-making processes, and strengthens
institutional resilience, allowing MERCY Malaysia to continue delivering
exceptional medical and humanitarian aid to communities in need.

Board of Trustees

Y.A.Bhg. Toh Puan Dato’ Seri Hajjah Dr. Aishah Ong
YBhg. Prof. Dato’ Elizabeth Lee Fuh Yen

YBhg. Tan Sri Johan Jaaffar

YBhg. Prof. Emeritus Tan Sri Dato’ Dzulkifli Abdul Razak
YBhg. Tan Sri Datuk Wira Azman Haji Mokhtar

YBhg. Dato’ Sudha Devi K.R. Vasudevan

YBhg. Tan Sri Dato’ Tan Boon Seng @ Krishnan

YBhg. Tan Sri Rastam Bin Mohd Isa

Shariah Advisor
YBhg. Tan Sri Dr. Mohd Daud Bakar

Shariah Panel

Dr. Hj. Razli Ramli
Ahmad Lutfi Abdull Mutalip
Mohammad Khairi Saat
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Executive Council Members
2023 - 2026

President
Dato’ Dr. Ahmad Faizal Mohd Perdaus

Vice President |
Assoc. Prof. Dr. Shalimar Abdullah

Vice President Il
Razi Pahlavi Abdul Aziz

Vice President Il
Dr. Mohamed Ashraff Mohd Ariff

Honorary Secretary
Prof. Dr. Nazimah Idris

Assistant Honorary Secretary
Dr. Keith Tye Sue Kiat

Honorary Treasurer
Reza Abdul Rahim

Ordinary Council

Dr. Peter Gan Kim Soon

Dr. Khamarrul Azahari Razak

Ts. Dr. Dzulkarnaen Ismail

Sr. Dr. Syed Abdul Haris Mustapa

Ex-Officio

Datuk Dr. Heng Aik Cheng
Assoc. Prof. Azlina Wati Nikmat
Dr. Soh Yih Harng

Dr. Zool Raimy Abdul Ghaffar
Mohd Radzi Jamaludin
Vivegananthan Rajangam

Dr. Siti Maisarah Ahmad
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Society Members

As a non-profit organisation, MERCY Malaysia is committed to upholding
good governance, ensuring transparency, accountability, and ethical
leadership in all aspects of its operations.

As a registered society, we are governed by the Societies Act (1966) and the
Constitution of MERCY Malaysia, ensuring compliance with legal and
regulatory frameworks. In adherence to the Act, our financial statements are
made publicly accessible and tabled at our Annual General Meeting (AGM).

Held annually, the AGM provides a vital platform for members to review
financial statements, discuss key matters, and participate in governance
decisions—including voting for or standing as a candidate for the Executive

Council.

We deeply value the engagement and support of our members, as their
participation strengthens transparency, accountability, and the integrity of
our humanitarian work, ensuring MERCY Malaysia remains principled,
mission-driven, and responsive to the communities we serve.

Life Members

Dr. Abd Aziz

Dr. Hj. Abd Rani Osman

Dr. Abdul Latiff Mohamed

Dr. Abdul Malik Abdul Gaffor

Dr. Abdul Muin Ishak

Abdul Rahim Abdul Majid

Major (R) Abdul Rashid Mahmud
Dr. Abdul Razak K.V. Koya Kutty
Dr. Abdul Wahab Khalid Osman
Abu Aswad Alhaji Joned
Afidalina Tumian

Ahmad Faezal Mohamed

Dato’ Dr. Ahmad Faizal Perdaus
Ahmad Ismail

Ahmad Zaidi Ahmad Samsudin
Assoc. Prof. Dr. Datin Aishah Ali
Aishah N. Abu Bakar

Dr. Al-Amin Mohamad Daud
Alex Lai

Dr. Aminudin Rahman Mohd Mydin
Dr. Amir Adham Ahmad

Ir. Amran Mahzan

Anas Hafiz Mustaffa

Dr. Anbarasu Ramalingam

Anita @Ani Abdul Malek

Major (R) Hj. Anuar Abdul Hamid
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Azah Harun

Dr. Azizah Arshad

Azlin Hashima Mt. Husin
Dr. Azlina Wati Nikmat

Ar. Azman Zainonabidin

Hj. Azmil Hj. Mohd. Daud
Azry Mohd Ali

Datin Azura Ibrahim
Badorul Hisham Abu Bakar
Balakrishnan Amathelingam
Balvinder Kaur Kler

Dr. Basmullah Yusof
Benjamin Chai Phin Ngit
Dr. Bilkis Abd Aziz

Bybiana Anak Michael
Chai Chin Pee

Che Tah Hanafi

Dr. Cheong Yee Tsing
Collin Glen Joseph

Damina Khaira

Dr. Dilshaad Ali Hj. Abas Ali
Dr. Aini Fahriza Ibrahim

Dr. Isabel Fong Lim
Edward Hew Cheong Yew
Dr. Ehfa Bujang Safawi

Dr. Fairrul Kadir

Fairuz Ashikin

Fara Suzeera Abdul Rashid
Farah Abdullah @ Farah Hamzah
Dr. Faridah Abu Bakar

Faridah Akmar Ibrahim

Faridah Osman

Fatimah Mahmood

Dr. Fauziah Hj. Mohd. Hassan
Fauziah Md Desa

Fawzia Hanoum Ariff

Fuziah Md Zain

Dr. Ghazali Abdul Wahab

Dr. Gunalan Palari @Arumugam
Gunasegaran Doraisamy
Habibah @ Norehan Haron

Dr. Hamizah Ismail

Hanita Ramuy

Dr. Hariyati Shahrima Abdul Majid
Harlina Mohamed Lani

Prof. Harmandar Singh

Ir. Hasman Ibrahim

Datin Hasnah Hanapi @ Hanafi
Dr. Hasri Samion

Assoc. Prof. Dr. Helen Benedict
Datuk Dr. Heng Aik Cheng

Ho Tze Hock



Prof. Dr. Humairah Samad Cheung

Ibrahim Umbichi Moideen

Rani Inderjeet Kaur

Jamilah Shaikh Mohd Jain

Tan Sri Dr. Jemilah Mahmood

Dr. Jitendra Kumar S.N Tejani

Justina Eddy

K. Sockalingam

Kamariah Mohamad Kontol

Kamarul Azahar Mohd Razali

Kamaruzaman Abdullah

Kamat Norit

Khairul Anuar Jaafar

Dr. Khamarrul Azahari Razak

Dr. Krishna Kumaran A. Ramasamy

Kursiah M. Razali

Lai Fui Boon

Lau Seth Kiong

Dr. Liaw Yun Haw

Liew Kiew Lian

Lili Suriani Mian

Lily Kartina Karim

Lim Eng Pitt

Lim Guan Phiaw

Loh Sit Fong

Lok Shui Fen @ Adrian Lok

Dr. Mafeitzeral Mamat

Toh Puan Mahani Idris Daim

Mahdzir Md. Isa

Margaret Chin Pau Jin

Mariah Zainatul Maknun A. Zahidin

Martin Anak Jandom

Mimi Iznita Mohamed Igbal

Ar. Mohamad Ayof Bajuri

Dr. Mohamad Ismail Ali

Dr. Mohamed Ashraff Mohd Ariff

Ir. Mohamed Hanafi Ramli

Prof. Dr. Mohamed Hatta Shaharom

Mohamed Hawari Hashim

Assoc. Prof. Dr. Ikram Mohd Salleh

Mohamed Noor Suleiman

Mohammad Said Alhudzari Ibrahim

Dato’ Dr. Mohd Hamzah
Kamarulzaman

Mohd Khalit Othman

Mohd Nazrine Arias

Mohd Rafee Md. Aris

Dr. Mohd Rohisham Zainal

Mohd Shah Awaluddin

Mohd Shaharuddin Asmani

Mohd. Ali Md.

Mohd. Azman Sulaiman

Dr. Mohd. Nazli Mohd Zahid

Major Mohd. Suhaimi @ Sam Sulong

Dr. Mohtar Ibrahim

Muhammad Azrin Mohd Asihin

Muhammad Hapis Jamil

Muhammed Faisal Abdul Wahab

Musa Mohd Noor

Musa Mohd. Nordin

Namof Jamelah Mohd Ibrahim

Dr. Nasaruddin Abdul Aziz

Dr. Nasuha Yaacob

Prof. Dr. Nazimah Idris

Noor Filzah Zubir

Noor Janah Abdullah

Dr. Noor Siah Idris

Dr. Nooraini Mohamed Ismail

Nor Halimahtun Hassan Maasom

Assoc. Prof. Dr. Nor Hazla
Muhammad Haflah

Dr. Nor Idawaty Ibrahim

Dr. Nor Khairiah Md. Kenali

Nora Azizi Uzir

Noraini Md. Desa

Norazam Ab Samah

Norfaiezah Arshad

Assoc. Prof. Dr. Norhafiza Mat Lazim

Norhairani Abdul Wahab

Datin Dr. Norherah Syed Omar

Norizan Rajak

Norli Othman

Dr. Norly Ismail

Dr. Norzila Mohamed Zainudin

Nur Farinda Ibrahim

Dr. Nurahan Maning

Ong Cheong Beng

Assoc. Prof. Dr. P. Shanmuhasuntharam

Dr. Peter Gan Kim Soon

Prof. Dato' Dr. Muhammad Tauffik
Mohd Noor

Assoc. Prof. Dato' Dr. Haruna Rashid

Puteri Rohayu Megat M Yusof

Puziah Md. Zain

Dr. Rabieahtul Abu Bakar

Raja Abdul Aziz Raja Musa

Raja Riza Shazmin Raja Badrul Shah

Rakiah Ahmad

Rasheedah Abu Bakar

Razali Kamisan

Razi Pahlavi Abdul Aziz

Reza Abdul Rahim

Risnawati Yassin

Dr. Roslan Harun

Dr. Rosleena Anin Rozalee @ Zahari

Rosnah Abdul Aziz

Dr. Rowani Mohd Rawi

Prof. Dr. Rugayah Mohamed

Dr. Safarina Joblee

Dr. Saiah Abdullah

Salina Umar

Dr. Sarah Haniza Abdul Ghani

Sarudin Rohseli

Dr. Segaran

Sejahratul Dursina @ Chomel
Mohamad

Dr. Shaharudin Saamin

Dr. Shahridan Mohd Fathil

Shahrir Hashim

Assoc. Prof. Dr. Shalimar Abdullah

Shareen Shariza Dato Abdul Ghani
Sharida Suhaila Abdul Shukor
Sharifah Norashikin
Syed Ahmad Kamal
Sharifah Sakinah Syed Hassan
Sharima Ruwaida Abbas
Sharizad Hj. Shamsuddin
Siti Noraishah Sheikh Salim
Siti Sarah Md. Zhahir
Siti Zainab Ibrahim
Dr. Soh Yih Harng
Datuk Dr. Sri Kumar
Suhaireen Suhaiza Abdul Ghani
Datin Susan Abdullah @ Susan
Shamin
Dr. Hjh. Suzain Datuk Hj. Suhaimi
Dr. Syahidah Hani Mahmood
Sr. Syed Abdul Haris Syed Mustapa
Syed Hashim Tuan Long
Syed Mohd. Adeeb
Syed Jalil Jalaludin
Dr. Sylvia Lim Sze Wei
Tajul Edrus Nordin
Tan Choi Wah
Dr. Tan Hooi Chien
Tan Sim Hwee
Tee Kam Bee
Ts Dr. Dzulkarnaen Ismail
Tunku Azela Tunku Aziz
Tunku Sara Tunku Ahmad Yahaya
Dr. Tye Sue Kiat, Keith
Usmirah Ahmad
Vivegananthan Rajangam
Wan Adleen Shahril Wan Hanafi
Wan Badrul Shah Wan Husain
Dr. Wan Fadhilah Wan Ismail
Wan Hazmy Che Hon
Dr. Wan Mohd Hafidz Wan Hisham
Dato’ Wan Nik Wan Ismail
Wan Nurdiana Zaireen
Wan Zainal Abidin
Wan Raimah Wan Abdul Kadir
Yang Wai Wai
Yazid Zahid
Dr. Ye Htut @ Mohammad
Igbal Omar
Yusof Hassim
Prof. Zabidi Azhar Mohd Hussin
Zainab Kassim
Zainal Mohamed
Zakinah Zainuddin
Prof. Dr. Zaleha Abdullah Mahdy
Zamaliah Md Juah
Zamzam Zainuddin
Dr. Zarihah Mohd Zain
Dr. Zool Raimy Abdul Ghaffar
Zubidhah Ab. Hamid
Zullaili Zainal Abidin
Zuraidah Mian
Zurina Ismail
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Ordinary Members

Abdul Aziz Ahmad

Abdul Aziz Ismail

Abdul Halim Abdullah

Abdul Halim Din

Abdul Rahim Omar

Dr. Abdul Rahman Ahmad Badayai
Adawiyah Suriza Shuib

Adibah M. Salleh Adliah Mohd Ali

Adnan Abdul Hamid Ahmad Embong

Lt. Col. (B) Hj. Ahmad Dahalan

Assoc. Prof. Dr. Ahmad Taufik Jamil

Ahmad Yuzdi Sulaiman

Ailina Razali

Dr. Ainuddin Dahlan

Aishah Mohd Amin

Aiza Aryati Kasim

Akbar Ibrahim

Ali Muzammil Abdullah

Alini Marzuki

Alizah Abdul Malek

Amaludin Ahmad

Aminnurllah Mustapah

Dr. Amir Hakim Basr

Anfaal Saari

Ang Wan Mei

Anis Farhad Murshid

Dr. Annapurny Venkiteswaran

Dr. Aparajitha Krishnan

Dr. Ariza Mohamed

Dr. Ateeq Muneera Mat Nepa

Awang Ismail Awang Mahmood

Azaria A. Rahman

Azeezah Jameelah Mohamed
Mohideen

Dr. Azmi Abdul Rashid

Dr. Azmi Md. Nor

Aznini Ariff

Azuraien Jaafar

Dato’ Dr. Baba Md. Deni

Dr. Badariah Ahmad

Baharul Rizal Baharuddin

Balwant Kaur Indar Singh

Basheer Ahmad Abdul Ravoob

Basyariatul Fathi Othman

Burhanudin Busu

Chan Ai Ding

Chee Hon Loong

Chuan Mei Ling

Daniel Alan Anthony Percival

Diana Shah Alif Shah

Elaine Pang Poh Hee

Engku Ahmad Zaki Syed Mohamed

Fairoz Mohamed Amin

Faridatul Azna Ismail

Faridi Yaakob

Fatima Yunus

Fatimah Ahmad

Fatimah Hj Md Eusof

Fatimah Ismail

Dr. Fauziah Adnan

Freddie Ng Chee Hock

Fuziah Yahya
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Ganeshanantha Satkunalingam
Gurcharan Singh

Hafiza Mohd Hashim
Hafizoah Kassim

Hairol Azrin Othman
Halim Abdullah

Halimah Sadia Hussin
Haliza Awang

Hanis Hidayu Kasim
Hasnah Ismail

Hasriah @ Maziah Hamzah
Hasrizal Hassan

Hazarina Mokhtar
Hazimin Abu Bakar
Hazura Mohd. Sood

Hee Le Ling

Dr. Hemala Devi

Hibatur Rahman Ahmad
Hishammuddin Abd Rahman
Husin Md. Yasin

Dr. Huwaida Abdul Halim
Dr. llyas Ali Noor

Imri Dolhadi Abd. Wahab
Intan Suri Abu

Irawati Ismail

Isham Ramli

Dr. Jaidon Romli

Jegan Thanabalan

Jennie Soh Yan Khoon
Juliana Hilmei

Junaidi Ismail

Jupilin Gilau

Juraini Jamaludin

Dr. Juriza Ismail
Kamaruddin Ibrahim
Khatijah Mohd. Yassin
Kok Yin Hau
Krishnamoorthy Veerappan
Latha Annamalai

Lee Boon Cheok

Lily Fariza Karim

Dr. Low Wea Haw

Dr. M. Erakunathan
Mahathar Abdul Wahab
Mahiran Hassan

Marina Md. Nor

Marjimin Osman

Mary Elizabeth Maurice
Dr. Maslina Mohd.

Masni Mohamed Azhari
Mawarni Mohd. Riduan
Mazni Ahmad

Md. Desa Said

Melor Mahon

Mimi Maziah Mat Sabu
Mior Rosli Mior Md Jaafar
Miss Dina Tagal
Mohamad Don Cheang
Mohamad Khairi Ismail
Dr. Mohamad Nor Sundari
Dr. Mohamed Nazir Abu Bakar
Mohd Azhar Yusoff

Mohd Faarok Sk. Mohd
Mohd Faizal Harun

Mohd Halimi Abdullah

Dr. Mohd Mazri Yahya
Mohd Misri Dollah Kanan
Mohd Mohid Saidin

Dr. Mohd Nazlee Sabran
Mohd Sanusi Mohamed
Mohd Shahizal Amre Ismail
Mohd Shukri Che Ahmad
Mohd Yusree Mohd Rodzi
Mohd Zaini Ismail

Mohd Zureehan Zakaria
Mohd. Amir Mohd Haniffah
Dr. Mubbashir Iftikhar

Dr. Muhamad Yusof Aziz
Muhammad Afif Jamaludin
Muhammad Barkah
Muhammad Ridwan Roslan
Muhsin P. K. Ahamed
Munir Kasman Abdul Hamid
Dr. Murniati Mustafa
Muthamah @ Uma Devi Suppayah
Nadiratul Fathi Othman
Nadzriah Ahmad

Naimah Abdullah

Napsiah @ Hafidza Ali
Nazri Md. Yusof

Niraku Rosmawati Ahmad
Nizar Abd. Jalil

Nizreen Nordin

Noor Azura Hj. Ahmad
Noor Filzah Zubir

Dr. Noor Hajar Abd Aziz
Noor Hayatti Ismail

Dr. Noor Ibrahim Mohamed Sakian
Noor Rita Abdul Ghani
Noorizan Abd Aziz
Noorman Sulaiman

Nor Azaha Osman

Nor Azleena Abd Rahman
Nor Azmawati Bachik

Nor Azreena Aluyi

Nor Azrina Azlan

Nor Faizah Abdullah

Nor Hayati Abdul Hamid
Nor Jasmin Lokman

Nor Mazrina Abdul Manan
Nor Rohaini Abd. Hamid
Nor Suhaida Hajenan

Nor Suhaila Mohamd Noor
Noraida Mohamed Shah
Noraini Mohamad Ali
Noraini Mohamed

Dr. Noranzah M. Taib
Norhafizah Ramli
Norhasimah Ismail

Norina Abdullah

Norisah Abdullah

Norizan Ahmad

Norliana Mohd Ali
Normala Hassan



Normas Norhayati Mustafa
Norrizah Abd. Malik
Norsamsida Hassan

Norsham Abu Bakar
Norsuhaimah Samsudin

Dr. Novandri Hassan Basri
Nozila Md Naffi

Nozilar Abdul Karim

Nur Davina Skymmar Abd. Moein
Nur Dini Jennifer Abdullah

Nur Eliza Rosli

Nurulhuda Ismail

Osman Mia

Dr. Othman Mohd. Hashim

Ow Lu Yee

Dr. Paramsuthy Murugasu
Prema Devi Selvadurai

R. Azrina R. Othman

R. Remakantan Ramachandran
Radziah Arshad

Rafi Suhaila Rahim

Raihan Yusoff

Dr. Raja Khuzaiah Raja Abu Bakar
Raja Nor Asiah Raja Hussin

Dr. Rana Mohd Daud

Razuki Ibrahim

Rica Farah Muhd. Abdullah
Rohaida Ali

Dr. Rohana Jaafar

Rohani Mat Saman

Roniyuzam Abd Malek

Roro Dewi Majhita Mamat
Rosdi Mohammad

Rosleena Anin Rozalee @ Zahari
Roszita Ismail

Rozana Rusli

Ruhaniah Mohd. Derus
Ruhayah Md Derus

Saadiah Daud

Sakbiah Din

Sakti Devi Thillainayagam

Salamah Mahamudin

Salawati Md. Yusoff

Saliyati Suhaimi

Saliyaty Dora Md. Ramly

Salwah Daud

Sazlyana Safiee

Shaiful Azmi Yahaya

Dr. Shamsudin Kamaruzaman

Shanti Palanisamy

Sharifah Faridah Syed Mahadzar

Sharifah Muhairah Shahabudin

Datin Sharifah Nor Haron Alhabshi

Shazharn Muhammad Zain

Datuk Dr. Sheikh Muszaphar Shukor

Dr. Shelina Oli Mohamed

Siti Hajar Minani Othman

Siti Hawa Altaf Ismail

Siti Hindun Abd Rahman

Siti Khadijah Abd Ghani

Siti Muawanah Hj. Lajis

Siti Noor Ali Shibramulisi

Siti Norhayati Md. Nor

Siti Norjinah Moin

Siti Sarah Md. Zhahir

Sitiza Harim

Dr. Sivalingam Raja Gopal

Solihah Haji Isa

Subramaniam Thanimalai

Suryani Kamaruddin

Syed Yaziz Syed Yusof

Sylvia Laman

Dr. Tengku Ain Fathlun Tengku
Kamalden

Dr. Tengku Mohd Ariff Raja Hussin

Dr. Timothy Cheng Tsin Jien

Ummu Harieza Abd. Aziz

Vivian Wong Wei Ling

Dr. Wan Fadhilah Wan Ismail

Wan Hasfizal Wan Mohamed

Wan Jaihaniza Sheikh Mohd
Jamaludin

Wan Mazwin Wan Mansor

Wan Muhaizan Wan Mustaffa

Wan Muliyadi Wan Sulaiman

Wan Nur Nafisah Wan Yahya

Wan Nurdiyana Wan Mahyuddin

Wan Rafidah Awang Isa

Wan Zakiah Wan Yusof

Wong Poh Ting

Woo Khai Yeen

Yanti Mohd Yasim

Yasmin Yahya Nassim

Dr. Yong Chee Khuen

Yusmawati Md. Yusoff

Zahaitun Mahani Zakariah

Zailina Ahmad Jailani

Zain Ariffin Ismail

Zainal Fitri Abdul Aziz

Dr. Zainal Fitri Zakaria

Zainudin Hj. Ahmad

Zaiton Md.

Zaitun Husin

Zaleha Mokhtar

Dr. Zalina Nusee

Zamri Hj Rahman

Zamzuri Hj Abd Rashid

Dr. Zubaidah Jamil Osman

Zulkefli Atan

Zunaidah Abd Hamid

Zuraidah Abdullah

Zuraidah Kamaruddin

Zuridah Hayati Abd Hamid

Dr. Zurina Mohamad
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AADMER PARTNERSHIP GROUP (APG)

APG bridges ASEAN’s work in disaster management and the key
stakeholders within civil society organisations. It supports the
implementation of the ASEAN Agreement on Disaster
Management and Emergency Response (AMADMER) to ensure
increased participation and understanding within the
communities they serve.

ACTIVE LEARNING NETWORK FOR ACCOUNTABILITY AND
PERFORMANCE IN HUMANITARIAN ACTION (ALNAP)

ALNAP is a global network of NGOs, UN agencies, members of
the Red Cross/ Crescent Movement, donors, academicians,
networks and consultants dedicated to learning how to improve
response to humanitarian crises, with the aim to make the system
perform better and be more accountable.

alnap.org

ASEAN COORDINATING CENTRE FOR HUMANITARIAN
ASSISTANCE ON DISASTER MANAGEMENT (AHA CENTRE)
The AHA Centre is an inter-governmental organisation which
aims to facilitate cooperation and coordination among ASEAN
Member States with the United Nations and international
organisations for disaster management and emergency response
in ASEAN.

ahacentre.org

ASEAN SAFE SCHOOLS INITIATIVE (ASSI)

ASSI was established under the purview of the ASEAN
Committee on Disaster Management Working Group on
Prevention Mitigation to promote and facilitate a safe and secure
learning environment for children in ASEAN. Among its key
activities is teaching children in schools aboutrisks in their local
areas, which helps build awareness and capacities.
aseansafeschoolsinitiative.org

ASIA PACIFIC REFUGEE RIGHTS NETWORK (APRRN)
APRRN is an open and growing network of civil society
organisations and individuals from 38 countries committed to
advancing the rights of refugees and others in need of protection
in the Asia Pacific region. It does so through joint advocacy,
capacity strengthening, resource sharing and outreach.
aprrn.org



ASIAN DISASTER REDUCTION AND RESPONSE NETWORK

e (ADRRN)
{fi\, ADRRN is a network of national and international NGOs
il i) from countries across the Asia Pacific region. Its main aim is
Y s to transform Asia into a resilient region through promoting
ADRRN coordination, information sharing and collaboration for effective
and efficient disaster reduction and response in the region.
adrrn.net

CORE HUMANITARIAN STANDARD ON QUALITY AND
ACCOUNTABILITY (CHS)

Core CHS sets out nine commitments for humanitarian and
Humanitarian development actors to measure and improve the quality and
Standard P P quatty

effectiveness of their assistance. The CHS places communities
and people affected by crisis at the centre of humanitarian action.
corehumanitarianstandard.org

GENEVA CENTRE OF HUMANITARIAN STUDIES (CERAH)
CERAH is a unique teaching, research and humanitarian
CO EFEE'tﬂE_ exchange platform for humanitarian action, and is a joint Centre
S of the Graduate Institute of International and Development
Studies and the University of Geneva.
humanitarianstudies.ch

GLOBAL HEALTH CLUSTERS

Fﬁb e The Global Health Cluster exists to support Health Clusters/
-';',Tfr éf; CLUSTER Sectors in countries. There are over 900 partners at country level
{L\:‘:"’ of which 66 partners engage strategically at global level. These

partners include international organizations and UN agencies,
nongovernmental organizations, national authorities, affected
communities, specialized agencies, academic and training
institutes and donor agencies.

who.int/health-cluster

GLOBAL NETWORK OF CIVIL SOCIETY ORGANISATIONS
FOR DISASTER REDUCTION (GNDR)
¥ i ¥ GNDR is the largest international network of civil society
GNDR .\” '_:-Ig organisations working to strengthen resilience and reduce risk in
S ' communities worldwide. The GNDR 1,200-strong network
comprises grassroot and local community groups as well as
national, regional and international organisations.
gndr.org
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INTER-AGENCY STANDING COMMITTEE (IASC)

IASC, the longest-standing and highest-level humanitarian
coordination forum of the UN and non-UN organisations is to
ensure the coherence of preparedness and response efforts,
formulate relevant policies and agree on priorities for
strengthened humanitarian action.
interagencystandingcommittee.org

INTERNATIONAL COUNCIL OF VOLUNTARY AGENCIES (ICVA)
ICVA is a global network of nongovernmental organisations whose
mission is to make humanitarian action more principled and
effective by working collectively and independently to influence
policy and practice. ICVA's main focus areas are forced migration,
humanitarian coordination, humanitarian financing and
cross-cutting issues.

icvanetwork.org

SPHERE

Sphere is a worldwide community which brings together and
empowers practitioners to improve the quality and accountability
of humanitarian assistance. The Sphere Handbook is one of

the most widely known and internationally recognised sets

of common principles and universal minimum standards in
humanitarian response.

spherestandards.org

WORLD HEALTH ORGANIZATION (WHO)

WHO is a global organisation that promotes health, keeps the
world safe and serves the vulnerable. WHO focuses on primary
health care to improve access to essential medicines and health
products, train the health workforce, advise countries on labor
policies, support people’s participation in national health policies
and improve monitoring data and information to attain
sustainable financing and financial protection.

who.int

WHO EMERGENCY MEDICAL TEAMS (EMT)

The purpose of the WHO EMT initiative is to improve the
timeliness and quality of health services provided by national and
international Emergency Medical Teams and enhance the
capacity of national health systems in leading the activation and
coordination of rapid response capacities in the immediate
aftermath of a disaster, outbreak and/or other emergency.
who.int/emergencies/partners/emergency-medical-teams



UNITED NATIONS CHILDREN’S FUND (UNICEF)

uniCEf@ UNICEF is a UN agency responsible for providing humanitarian
: and developmental aid to children worldwide. UNICEF’s efforts
for every child focus on enhancing childhood and maternal nutrition, improving

sanitation, promoting education, providing immunisation
and emergency relief in response to disasters and providing
immunisations.

unicef.org

UNITED NATIONS ECONOMIC AND SOCIAL COUNCIL
(ECOSO0C)

ECOSOC serves as the UN’s central forum for discussing
international economic and social issues and formulating policy
recommendations addressed to member states and the UNs
system. It brings people and issues together to promote collective
action for a sustainable world.

ecosoc.un.org

UNITED NATIONS HIGH COMMISSIONER FOR REFUGEES

(UNHCR)
g(\qg& UNHCR is the UN agency mandated to protecting and assisting
Y i 14 refugees, forcibly displaced communities, and stateless people
“-!.,.,T_f around the world. Its mandate is to aid and protect refugees, as
Hul-lhlj_% well as assist refugees in voluntary repatriation, local integration
or third country resettlement.
unhcr.org
UNITED NATIONS POPULATION FUND (UNFPA)
& o & UNFPA is the UN agency for sexual and reproductive health. Its
L 15 INFPA mission is to deliver a world where every pregnancy is wanted,
'Y N every childbirth is safe and every young person’s potential is
fulfilled.
unfpa.org
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Global Presence 2024
35 countries 550,000+ 28,000+

reached through people served evacuees assisted
humanitarian missions across crisis during Malaysia’s Northeast Monsoon flood

12 countries

with acbive missions

Stewarding
humanibarian
leadership for
25 years—and begond



400+ volunteers 20+ healchcare 10+ climate

mobilized for emergency response faciliies and services resilience prgjects launched
and resilience programs supported across regions across the country
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0 Emergency response
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e Disaster risk reduction & climate resilience
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Humanitarian-Development Nexus

The Humanitarian-Development Nexus (HDN) is a strategic approach that
bridges short- and mid-term humanitarian responses with long-term
development solutions, ensuring that interventions not only address
immediate needs but also tackle systemic vulnerabilities. By integrating
human well-being, peace-building, economic prosperity, and sustainable
solutions, HDN strengthens coordination and enhances the effectiveness,
resilience, and lasting impact of humanitarian efforts.

MERCY Malaysia’s HDN approach fosters synergies between humanitarian
aid and development initiatives, ensuring that responses are holistic,
collaborative, and community-driven. By co-creating sustainable outcomes
with affected communities and stakeholders, MERCY Malaysia delivers
multidisciplinary interventions that go beyond relief —building resilience,
enhancing preparedness, and facilitating effective partnerships that
empower communities to withstand shocks and future disasters.

For a humanitarian NGO, embracing HDN requires shifting from traditional
emergency response to a comprehensive, forward-looking strategy—one
that not only provides aid but transforms lives, ensuring long-term stability,
dignity, and recovery for vulnerable populations.

SHOCKS
¢ Reduce poverty and hardship STRESSES * Save lives and alleviate suffering
¢ Prevent and manage disaster THREATS ¢ Protect people against threats
risks, crises, and fragility and shocks
* Promote sustainable ® Meet humanitarian needs
development * Supply of emergency
aid and relief items

Sustainable Emergency
Development Response

7\

DEVELOPMENT HUMANITARIAN
COOPERATION RE‘SIL/EN'CE ASSISTANCE

Prevention and Early Recovery /

Preparedness Recovery Create preconditions

for development while
ensuring well-being and
protection of affected
populations

Increase capacities to
reduce risks and prevent
future crises and disasters

NEXUS
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Financing Model

Shifting from Humanitarian Funding to HDN Financing

The success of any humanitarian action depends critically on its financing
model—a structured approach to managing financial resources and
processes that enable humanitarian and development initiatives to deliver
sustainable impact. MERCY Malaysia’s financing model integrates both
proactive financial arrangements (ex-ante) to prepare for crises and
fundraising efforts during an emergency (ex-post) to address immediate
needs efficiently.

In the 2020-2030 Strategic Plan, MERCY Malaysia made a pivotal shift
from ex-post funding to ex-ante financing, marking a significant evolution in
how we approach humanitarian preparedness. This transition reflects
organizational maturity, moving beyond project-based funding toward
financing transformative change, in alignment with the
Humanitarian-Development Nexus (HDN) approach.

Ex-ante financing enhances our ability to map resource requirements,
optimize financial planning, and strengthen preparedness for immediate
emergency response. More importantly, it positions MERCY Malaysia to
engage diverse public, private, domestic, and international financing
sources, driving collective, transformative, and sustainable outcomes.

Islamic Funding for Social Good

Islamic Social Fund (ISF) instruments serve as powerful tools in poverty
eradication, funding humanitarian efforts, and promoting socioeconomic
growth and equity. Rooted in principles of compassion and shared
prosperity, ISF instruments create sustainable pathways for uplifting
communities and addressing systemic challenges.

Through strategic partnerships and community-driven approaches, MERCY
Malaysia advances the role of ISF in creating sustainable, inclusive, and
transformative change—bridging faith-driven philanthropy with meaningful
humanitarian and development action.

In 2024, MERCY Malaysia established a Shariah Panel to strengthen ethical governance
and ensure that our humanitarian programs remain aligned with Islamic principles. This
initiative underscores our commitment to transparency and accountability, particularly in
managing faith-based funds such as sadagah and perpetual funds, ensuring they are
utilized responsibly and effectively for humanitarian aid. The Shariah Panel provides expert
guidance on both financial and operational matters, reinforcing donor confidence and
enhancing our ability to deliver humanitarian assistance in a manner that upholds both
humanitarian values and religious obligations.
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Treasurer’s Report

Financial Statement

The Executive Council of MERCY Malaysia reaffirms its responsibility for
the preparation and fair presentation of the financial statements in
accordance with the Malaysian Financial Reporting Standards, International
Financial Reporting Standards, and the Societies Act 1966. This
responsibility encompasses the implementation of sound internal controls,
ensuring transparency and accuracy, the adoption of robust accounting
policies, and the application of reasonable estimates to uphold financial
integrity.

In line with the resolution passed at the last Annual General Meeting,
Azuddin & Co. was reappointed as MERCY Malaysia’s external auditor.
Their continued support has been instrumental in strengthening the quality
and clarity of our financial disclosures, reinforcing our commitment to
accountability and best practices in financial management.

How Our Work Is Funded

MERCY Malaysia receives donations from a diverse range of sources,
including public donors, private sector contributors, non-profit
organisations, and international agencies.

In 2024, total donation and other income stood at RM33.45 million,
reflecting a 9.8% decrease compared to 2023. Despite this shift, MERCY
Malaysia continues to leverage strategic fundraising efforts to ensure
consistent support for humanitarian initiatives.

As in previous years, donations were received in both earmarked and
unearmarked forms. Earmarked contributions were designated for specific
projects or regions, ensuring targeted interventions, while unearmarked
funds provided critical flexibility, enabling swift responses to emergencies
and ensuring the sustainability of essential operations.

Where Your Giving Goes

MERCY Malaysia remains steadfast in its commitment to directing the
majority of its resources toward mission-driven humanitarian efforts. In
2024, a total of RM24.25 million—equivalent to 84.9% of total expenses
was allocated to charitable programs, ensuring that aid reaches the
communities that need it most.

Additionally, 3.1% of total expenditure was directed toward

communications and fundraising, strengthening outreach efforts and donor
engagement. Operational costs, including management and governance,
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accounted for 12.0% (RM3.42 million)—a prudent allocation that ensures
MERCY Malaysia remains efficient, accountable, and impactful in delivering
humanitarian aid.

How Your Giving Helps

Medical relief and health-related programs remain at the heart of our
humanitarian mandate. In 2024, 76.2% of our charitable
expenditure—amounting to RM18.49 million—was dedicated to emergency
response, healthcare services, and support for vulnerable communities.
This included critical interventions in flood recovery efforts, mental health
programs, and assistance to refugees within Malaysia, ensuring equitable
access to lifesaving aid.

Where Your Giving Helps

MERCY Malaysia implemented over 50 humanitarian initiatives across both
local and international contexts in 2024, reinforcing our commitment to
global humanitarian leadership.

A significant portion of our resources was directed to Southeast Asia, with
Malaysia accounting for 35.2%, while other ASEAN nations received 16.9%
for resilience-building efforts.

A further 38.4% was channelled to the Middle East, supporting critical
humanitarian operations in Gaza and surrounding areas, where conflict-
driven emergencies demanded urgent intervention and sustained recovery
support.

Acknowledgement

On behalf of MERCY Malaysia, | extend our deepest gratitude to our
Executive Council, staff, volunteers, donors, members and partners. Your
unwavering support empowers our mission, strengthens our capacity, and
amplifies the impact we deliver to communities in need.

£

Reza Abdul Rahim
Honorary Treasurer
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Summary

For the period ending 31 December 2024

Total Donation and Other Income

RM33.45 million

(9.8% decrease from 2023)

Operational Costs
(Management and Governance)

RM3.42 million

(12.0% of total expenses)

Medical Relief and
Healthcare Programs

RM18.49 million

(76.2% of charitable expenditure)

Resource Allocation
(Malaysia)

35.2%

of tobal funds

Resource Allocation
(Other SEA Countries)

16.9%

of tobal funds

Charitable Program Allocation

RM24.25 million

(84.9% of tobal expenses)

Communications and
Fundraising

RM885k

(31% of bobal expenses)

Total Humanitarian and
Development Initiatives

Over 50

programs implemented

Resource Allocation
(Middle East)

38.4%

of tobal funds

How Our Work Is Funded

International Organization

33.4% I 11,162,164

Public 281% I 2,386,053

Private Sector

13.6% I 4,564,463

Other Organizations/ Foundations  10.6% [l 3,540,480

Government Agencies

Other Income

Islamic Social Funds

Total Donation & Other Income

Where Your Giving Goes

Charitable Expenses

Operating Expenses
Communications and Fundraising
Total Expenses

How Your Giving Helps

Medical and Healthcare

46% l
1.2% | 401,158

33,454,182

8.6% Il 2,872,900
1,526,964

84.9% I 24,249,307
12.0% I 3,426,851
31% [l 885,276
28,561,434

76.2% NN 18,488,672
6.3% [l 1,533,116
5.5% [l 1,337,631
4.9% [l 1,180,292
41% M 987,710

Emergency Food

Water, Sanitation & Hygiene
Disaster Preparedness
Shelter & Non-Food Items
Education Support 2.3% 569,107
Livelihood Support 0.6% | 152,779
Total 24,249,307



Condensed Audited Financial Information
For the period ending 31 December 2024

DONATION AND OTHER INCOME 2024 (RM) 2023 (RM)
Donation

Unearmarked 5,232,056 5,633,523
Earmarked 26,544,461 30,023,669
Reserved and Sustainability Fund 150,701 156,355
Total Donation 31,927,218 35,813,547
Other Income

Membership Fee 1,220 3,850
Other Income 1,525,744 1,278,231
Total Other Income 1,526,964 1,282,081
Total Donation and Other Income 33,454,182 37,095,628
EXPENSES 2024 (RM) 2023 (RM)
Charitable Expenses

Medical and Health Related 18,488,672 19,302,894
Shelter and Non-Food ltems 987,710 1,895,843
Livelihood 152,779 93,970
Water, Sanitation & Hygiene (WASH) 1,337,631 2,280,148
Emergency Food Assistance 1,533,116 1,088,177
Disaster Preparedness 1,180,292 747,519
Educational Support 569,107 233,079
Total Charitable Expenses 24,249,307 25,641,631
Communication and Fundraising 885,276 379,285
Operating Expenses 3,426,851 2,560,863
Total Expenses 28,561,434 28,581,779
CHANGES IN CHARITABLE FUND 2024 (RM) 2023 (RM)
Balance as of 1 January 29,915,033 21,401,185
Surplus / (Deficit) for the year 4,892,748 8,513,848
Balance as at 31 December 34,807,781 29,915,033
Charitable Funds Consist of

Unearmarked 9,143,340 8,725,934
Earmarked 23,777,431 19,452,790
Reserved and Sustainability Fund 1,887,010 1,736,309
BALANCE OF FUNDS 34,807,781 29,915,033

For full Financial Statements, please see page 142.
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Governance, Risk Management &
Compliance

Strengthening Governance and Compliance

In response to the evolving third-sector landscape, MERCY Malaysia has
undertaken proactive measures to enhance legal compliance, financial
transparency, governance structures, and ethical accountability. A newly
established Governance, Risk Management & Compliance (GRC) unit has
been introduced to streamline financial management, procurement policies,
and risk mitigation strategies, ensuring robust oversight of management and
operational processes.

This initiative also includes periodic evaluations of internal controls to identify
gaps, address weaknesses, and implement corrective actions, reinforcing
MERCY Malaysia’s commitment to accountability and operational
excellence. By maintaining strong compliance frameworks, MERCY Malaysia
safeguards its credibility, sustainability, and long-term humanitarian impact,
ensuring continued trust and effectiveness in serving communities in need.

+ Accounting Policy and Procedures + Grievance Procedures and Guidelines
+ Accounts Payable Procedures and Guidelines * IT Manual
* Anti-Bribery, Anti-Corruption, and Anti-Fraud « Logistics and Warehouse Manual
Policy » Medicine Inventory Management Manual
+ Anti-Money Laundering Policy * Mission Deployment Manual
+ Budgeting and Budget Control Manual » Mobile Clinic Manual
+ Cash Management & Bank Policy and » Monitoring and Evaluation Manual
Procedures » Needs Assessment Manual
+ Child Safeguarding Policy and Procedures « Partnership Policy and Procedures
+ Code of Conduct » Pharmacy Management Manual
» Complaint Response Mechanism » Procurement Policy and Procedures
» Communications Policy and Procedures » Project Cycle Management Manual
+ Delegation of Authority Limit Policy and « Protection Policy and Procedures
Procedures » Sustainability Policy (in-progress)
+ Fundraising Policy and Procedures + Talent Management Procedures and Guidelines
» Fixed Asset Management Policy « Timesheet Practice Guidelines
» Gender Policy and Procedures « Vehicle Safety and Usage Policy and Procedures
+ General Payment Process Policy and * Volunteer Management Manual
Procedures » Whistleblower Protection Policy
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Key Donors 2024

AlA PUBLIC Takaful Bhd

Anonymous Donor

Cinta Gaza Malaysia

CIMB Foundation

Danish Refugee Council

ECM Libra Foundation

GPay Network (M) Sdn Bhd (GrabPay)
International Rescue Committee (IRC)
International Youth Centre

Japan International Cooperation Agency (JICA)
Kelab Bola Sepak Pahang Rangers

Kelab Sukan dan Rekreasi Malaysia
Kementerian Luar Negeri Malaysia
Malaysia-UN SDG Trust Fund

Maybank Islamic Berhad

MetLife Foundation

Micron Technology Foundation

Pantai Medical Centre Sdn Bhd

Payments Network Malaysia Sdn Bhd (PayNet)
Permodalan Nasional Berhad

Qatar Fund For Development (QFFD)

QL Maxincome Sdn Bhd (FamilyMart)
Seraimas Bina Sdn Bhd

Shell Malaysia Limited

Tabung Kemanusiaan Palestin Media Prima
The Malaysian Church of Jesus Christ of Latter-day Saints
Think City

Toys“R”Us (Malaysia)

U Mobile Sdn Bhd

United Nations Children’s Fund (UNICEF)
United Nations Office for the Coordination of Humanitarian Affairs (OCHA)
United Nations Office on Drugs and Crime (UNODC)
World Health Organization (WHO)

Yayasan Hasanah

Yayasan Sime Darby

A heartfelt thank you to all our valued donors. Thank you for believing
in our mission and for standing with us in solidarity.
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Executive Summary
Program Operations

COUNTRY REVIEW — MALAYSIA

In 2024, MERCY Malaysia continued its mission-driven approach,
ensuring that its humanitarian efforts across Malaysia not only
addressed immediate needs but also strengthened long-term
community resilience. From disaster preparedness and rapid
emergency response to health system strengthening and infrastructure
rehabilitation, MERCY Malaysia maintained its commitment to
principled, impactful humanitarian action while championing localized
solutions for the communities it serves.

Health Programs and Medical Outreach

MERCY Malaysia maintained its strong health mandate in 2024, ensuring
underserved populations —particularly those in rural communities—had
consistent access to medical care.

In Sabah, MERCY Malaysia’s Cleft Lip and Palate (CLIP) Surgery Program
provided life-changing corrective surgeries for 65 underprivileged children,
significantly improving their quality of life, speech development, and social
confidence.

Medical camps in East Malaysia reached over 3,175 individuals, ensuring
healthcare access for residents in hard-to-reach areas like Telupid, Paitan,
Kudat, Ranau, Tenom, and Tongod. With medical staff shortages being a
persistent challenge—Sabah’s doctor-to-patient ratio stands at 1:856
compared to the national average of 1:454 —these outreach programs
remained vital in closing healthcare access gaps.

The Mental Health and Psychosocial Support (MHPSS) programs expanded
in 2024 to address workplace stress and trauma recovery in disaster-affected
regions. Psychological First Aid (PFA) training was conducted in Kota
Kinabalu, ensuring 40 frontliners could provide compassionate, trauma-
informed care to individuals affected by climate-induced disasters like floods,
droughts and landslides.

Water, Sanitation and Hygiene (WASH) Initiatives

The WASH program focused on addressing severe sanitation gaps in
flood-affected communities as well as rural villages in Sabah and Sarawak.
Supported by the Malaysia-UN SDG Trust Fund, MERCY Malaysia improved
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access to clean water and sanitation facilities for more than 1,500 individuals
in Pitas, Serian, and Sri Aman, ensuring better public health outcomes.

In Dungun, Terengganu, the Safe Sanitation, Safe House, Safe Community
Initiative provided critical WASH infrastructure in the wake of severe floods,
including the repair of latrines, installation of sanitation facilities, and
flood-resistant infrastructure strengthening—benefiting thousands of
residents.

Disaster Risk Reduction and Climate Resilience

Given Malaysia’s exposure to climate-induced disasters, especially floods,
MERCY Malaysia placed a strong emphasis on disaster risk reduction (DRR)
initiatives in vulnerable communities. Through Community-Based Disaster
Risk Management (CBDRM) programs, over 300 local community members
were trained in Johor and Terengganu, learning vital skills such as early
warning system implementation, flood preparedness measures, and
emergency response coordination.

Additionally, 25 youth leaders from Kolej Komuniti Hulu Langat and Politeknik
Tun Syed Ismail were equipped to serve as disaster preparedness trainers,
empowering local networks to carry forward safety education and
resilience-building in flood-prone areas. Through simulated disaster
exercises, clean-up operations, and workshops, communities were
strengthened with practical tools to reduce disaster vulnerability and improve
early response mechanisms.

MERCY Malaysia also played a crucial role in post-disaster recovery efforts
following severe floods in Penampang and coastal fires in Kuala Abai. In
Penampang alone, hygiene kits and essential relief items were provided to 97
displaced families, while MERCY Malaysia conducted rapid assessments to
ensure longer-term community rehabilitation strategies were in place.

Capacity Building and Stakeholder Engagement

MERCY Malaysia remained deeply engaged in policy advocacy,
resilience-building programs, and humanitarian leadership training
throughout 2024. The MERCY Malaysia International Humanitarian
Conference (MMIHC) gathered leaders from 12 countries, covering key
humanitarian themes such as health in emergencies, forced migration,
disaster preparedness, and mental health interventions.
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At the Asia-Pacific Ministerial Conference on Disaster Risk Reduction
(APMCDRR) in Manila, MERCY Malaysia showcased its expertise in inclusive
DRR strategies, reinforcing its regional leadership role in humanitarian
development. The organization also contributed policy recommendations in
climate resilience and disaster financing, advocating for long-term
investments in sustainable solutions.

Locally, MERCY Malaysia conducted Emergency Medical Team (EMT)
training, preparing 39 seasoned volunteers to operate field hospitals and
respond to mass casualty incidents, ensuring Malaysia maintains rapid
medical response capacities in times of crisis.

Strategic Growth and Future Outlook

MERCY Malaysia’s humanitarian approach in Malaysia during 2024
demonstrated remarkable progress in strengthening community resilience,
enhancing local capacity for disaster response, and ensuring equitable
healthcare access. By merging emergency relief with long-term development
strategies, the organization continues to align with Malaysia’s Sustainable
Development Goals (SDGs) and the Sendai Framework for Disaster Risk
Reduction (SFDRR) while setting new benchmarks for principled, impactful
humanitarian and development programs.

As MERCY Malaysia looks forward to 2025, the focus remains on deepening
engagement, scaling up partnerships, and advancing innovative financing
models to ensure that humanitarian aid is not only immediate but also
sustainable, adaptive, and transformative.
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REGIONAL REVIEW — SOUTHEAST ASIA

In 2024, MERCY Malaysia played a critical role in strengthening
humanitarian response and resilience-building across Southeast Asia.
Through emergency relief, disaster preparedness programs, and
long-term development initiatives, the organization ensured that
vulnerable communities affected by natural disasters, displacement,
and conflict received targeted assistance to improve their living
conditions, restore dignity, and build future resilience.

Emergency Response and Community Resilience in the Philippines
Following the devastation caused by Super Typhoon Pepito and successive
cyclones, MERCY Malaysia launched a multi-phased intervention in the
Cagayan and Catanduanes Provinces to assist displaced families and
storm-affected communities. The initial phase focused on rapid response
efforts, where essential shelter repair kits and cash-based assistance were
distributed to hundreds of households, ensuring immediate relief for families
who lost their homes.

The second phase emphasized long-term recovery planning, working closely
with local government units, international NGOs, and grassroots
organizations to ensure that interventions were sustainable and
community-driven. By supporting the restoration of homes, rebuilding local
infrastructure, and promoting disaster resilience strategies, MERCY Malaysia
enabled communities to recover more effectively while integrating
preparedness measures for future climate-induced disasters.

The biggest impact of this initiative was the strengthened coordination
between humanitarian actors, enabling a more effective response
mechanism that prioritized localized solutions over reactive aid. Feedback
from the affected communities highlighted the importance of early disaster
mitigation, leading to the development of tailored recovery programs
designed to enhance sustainability and minimize vulnerability in the event of
future typhoons.

Addressing Health Disparities and Disaster Recovery in Myanmar

In Myanmar, MERCY Malaysia focused on health system strengthening and
disaster recovery initiatives, particularly in Rakhine State, where conflict,
displacement, and climate-related disasters have severely impacted access
to healthcare and essential services.
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Through mobile clinics, MERCY Malaysia provided critical primary healthcare
services to over 38,000 displaced individuals, including maternal and child
healthcare, reproductive care, non-communicable disease management,
trauma treatment, and essential newborn care.

Recognizing the rising challenges of drug abuse in displacement camps,
MERCY Malaysia integrated harm reduction and health education programs
that reached 886 individuals struggling with drug dependence, ensuring they
received specialized care and psychosocial support.

Additionally, the organization partnered with local health authorities and
international agencies to implement nutrition screening for children,
successfully referring malnourished infants to specialized treatment
programs, improving their chances of survival and long-term health.

Following the impact of Cyclone Mocha, MERCY Malaysia expanded its
operations by deploying mobile health teams to flood-affected regions in
Yamethin Township, distributing humanitarian kits to over 1,000 displaced
families and providing essential medical consultations to 1,100 individuals,
preventing disease outbreaks and ensuring families could recover safely.

The long-term impact of MERCY Malaysia’s interventions in Myanmar was
seen in the strengthened local health infrastructure, the empowerment of
community-based health workers, and the creation of more sustainable
health delivery mechanisms—ensuring that displaced families continued
receiving care even after the initial humanitarian response period ended.

Impact Reflection and Future Outlook

MERCY Malaysia’s 2024 humanitarian interventions across Southeast Asia
reinforced the importance of localized solutions, long-term
resilience-building, and strategic regional cooperation. Whether responding
to super typhoons, floods, health crises, or conflict-driven displacement,
MERCY Malaysia not only provided immediate relief but also laid the
foundation for lasting recovery, strengthened local capacities, and
empowered communities to lead their own future resilience efforts.

Looking forward to 2025, MERCY Malaysia remains committed to expanding
its DRR programs, enhancing healthcare accessibility, and leveraging
innovative partnerships to continue impactful humanitarian work across
Southeast Asia—ensuring that communities most at risk have the tools,
resources, and support to withstand future challenges.
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REGIONAL REVIEW — SOUTH ASIA

In 2024, MERCY Malaysia deepened its presence in South Asia,
addressing complex humanitarian challenges spanning health system
strengthening, disaster recovery, and community resilience. These
efforts focused on Afghanistan and Pakistan, where vulnerable
populations faced health crises, malnutrition, and climate-induced
disasters. By combining capacity-building initiatives, direct emergency
response, and long-term infrastructure investments, MERCY Malaysia
ensured sustainable solutions for communities in need.

Strengthening Healthcare Systems in Afghanistan

Afghanistan’s fragile healthcare system continues to face significant gaps,
particularly in maternal and neonatal care, emergency response, and
specialized medical training. In response, MERCY Malaysia implemented
targeted professional development programs for medical personnel,
equipping health workers with critical skills that enhance both emergency
care and hospital operations. Key initiatives included:

+ Comprehensive Emergency Obstetric and Newborn Care (CEmONC)
training sessions improved maternal healthcare delivery, reducing risks
associated with complications like hypertensive disorders, eclampsia, and
postpartum hemorrhage (PPH).

» Advanced Cardiovascular Life Support (ACLS) training equipped healthcare
providers with emergency response techniques for cardiac arrests and stroke
interventions, strengthening crisis management capabilities within hospitals.

* Anesthesia and Pain Management training introduced regional anesthesia
techniques using ultrasound technology, significantly enhancing surgical
safety and patient outcomes.

The long-term impact of these programs is multifaceted: by investing in
knowledge transfer and skill-building, MERCY Malaysia has strengthened
Afghanistan’s healthcare workforce, ensuring that hospitals can deliver
lifesaving interventions more effectively. Through partnerships with local
health authorities, these training modules have been institutionalized,
ensuring continued capacity-building beyond the immediate program
timeline.

44 ANNUAL REPORT 2024



Pakistan Monsoon Flood Recovery and Preparedness

Extreme weather patterns have made monsoon flooding an increasing
humanitarian threat across Pakistan, leaving communities vulnerable to
displacement, food insecurity, and health risks. MERCY Malaysia’s 2024
interventions focused on disaster recovery, basic healthcare access, and
community-based disaster preparedness to ensure affected populations
could rebuild safely and sustainably. Key initiatives included:

* Reconstruction of Basic Health Units (BHU) in Dera Ismail Khan,
significantly improving healthcare access in flood-ravaged communities
where medical facilities had been damaged or destroyed.

* Installation of clean water infrastructure, including drinking water systems
and sanitation facilities, benefiting thousands of individuals in three primary
schools and surrounding communities.

+ Community-Based Management of Acute Malnutrition (CMAM) programs,
addressing the nutritional crisis affecting displaced families, with a particular
focus on infant and young child feeding (IYCF) education for mothers and
caregivers.

Through these interventions, MERCY Malaysia restored critical healthcare
and sanitation services, ensuring communities could recover with dignity
while preventing outbreaks of waterborne diseases. The integration of
disaster preparedness training helped build local resilience, equipping
communities with the tools necessary to mitigate future monsoon risks.

South Asia’s Humanitarian Needs and Future Outlook

MERCY Malaysia’s multi-sector approach in South Asia—covering
healthcare, disaster recovery, and nutrition support—demonstrates a
commitment to both emergency relief and long-term sustainability.

Looking ahead to 2025, MERCY Malaysia aims to scale up interventions,
particularly in maternal health, disaster preparedness, and climate
adaptation, ensuring that vulnerable populations across South Asia receive
sustainable, impactful aid.

Through cross-sector collaboration and strategic program expansion, the
organization remains committed to addressing systemic humanitarian
challenges, ensuring equitable healthcare access, and supporting
disaster-affected communities in rebuilding stronger, more resilient futures.

45



£ N
‘!_f

Malay:
Afghanistan

46 ANNUAL REPORT 2024



emercy’  {r)

—

.ian Technical Cooperation Program (MTCP)
Medical Professional and Allied Healthcare
Personnel Training

Date: 7 October - 3 November 2024
Venue: Kajg nslan




REGIONAL REVIEW — MIDDLE EAST AND NORTH AFRICA

In 2024, MERCY Malaysia’s largest humanitarian response was
concentrated in Gaza, where the organization played a critical role in
delivering life-saving medical aid, emergency relief, and long-term
resilience support to communities devastated by the conflict that
escalated on October 7, 2023. This was complemented by health
system strengthening in Syria, Lebanon, and Yemen, ensuring
conflict-affected populations had equitable access to healthcare
senvices despite severe operational challenges.

Gaza: Restoring Health, Supporting Resilience

In response to the catastrophic humanitarian crisis, MERCY Malaysia
deployed four waves of specialized care teams under the World Health
Organization’s Emergency Medical Teams Coordination Cell, providing
critical medical services to displaced individuals and hospitals overwhelmed
by the sheer scale of casualties. Key initiatives included:

+ Over 130,000 beneficiaries received medical aid, including trauma care,
wound management, antenatal services, emergency surgeries, and support
for non-communicable diseases.

+ MERCY Malaysia supported Kuwait Specialty Hospital in Rafah, assisting
medical staff and volunteers while facilitating the setup of an emergency
surgical unit in Al-Mawasi to ensure continuity of essential health services.

* Mobile healthcare and physiotherapy teams were deployed in Deir al-Balah,
specifically assisting injured individuals and newly disabled persons,
ensuring they had access to rehabilitation services and essential medical
care.

+ Al-Ahli Arab Hospital in Gaza City was rehabilitated, restoring vital health
infrastructure and ensuring continued lifesaving care amid the conflict.

Beyond direct medical interventions, MERCY Malaysia ensured essential
humanitarian aid reached affected populations through:

* Food security and nutrition assistance benefiting 51,912 individuals,

ensuring displaced families had consistent access to meals amid critical
shortages.
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+ Emergency WASH programs reaching 38,990 people, restoring access to
clean water and sanitation facilities to prevent outbreaks of waterborne
diseases.

+ Shelter and settlement support assisting 17,847 displaced families,
providing safe housing and essential items for survival.

+ Cash assistance benefiting 1,780 individuals, ensuring families struggling
with financial insecurity could purchase immediate necessities.

+ Psychosocial support and trauma interventions, particularly focused on
children, through recreational activities and psychological first aid, helping
them cope with the emotional distress caused by continuous bombardments
and displacement.

The long-term impact of MERCY Malaysia’s work in Gaza is

twofold —ensuring immediate survival through emergency relief while
reinforcing the resilience of healthcare infrastructure, allowing local medical
personnel and institutions to continue operating despite the crisis.
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Syria: Strengthening Primary Healthcare Systems

In Syria, MERCY Malaysia focused on bolstering healthcare delivery in
conflict-ravaged regions, ensuring consistency in medical services for

populations that have faced years of instability and deteriorating health
access.

* Primary Healthcare Centers were established in Armala and Jiser
Al-Shughour, providing maternal and child health services, emergency care,
and management of chronic diseases for vulnerable populations.

» Medical staff training ensured health professionals were equipped with
updated treatment methodologies, improving patient outcomes and service
efficiency.

« Community health awareness programs educated families on malnutrition
prevention, personal hygiene, and disease management, reducing overall
public health risks.

These interventions ensured thousands of Syrians had stable access to
healthcare, reinforcing MERCY Malaysia’s commitment to health system
sustainability in protracted conflict zones.

Lebanon: Urgent Medical Support for Palestinian Refugees
Lebanon’s Palestinian refugee community faced severe financial and
healthcare challenges, particularly for dialysis patients struggling to afford
life-saving treatment. MERCY Malaysia provided:

+ Essential medicines and transportation allowances to 50 dialysis patients,
ensuring continued access to medical care despite economic hardship.

+ Emergency response efforts benefiting 26,000 displaced individuals
affected by Israeli aggression, delivering medical care, food aid, and WASH
assistance.

* Medical centers and mobile clinics served 1,058 patients, ensuring
continuity in healthcare despite security risks.

* These interventions prevented treatment disruptions, allowing patients in
fragile conditions to receive consistent care without financial barriers.
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Yemen: Addressing Malnutrition and Infant Healthcare

With over 2.3 million children suffering from acute malnutrition in Yemen,
MERCY Malaysia prioritized nutrition-based interventions, ensuring access
to life-saving treatment for infants at risk of severe health complications.

* 114 children suffering from Severe Acute Malnutrition (SAM) received
targeted medical interventions, improving survival rates and long-term health
outcomes.

+ 2,100 caregivers trained in infant and young child feeding (IYCF) practices,
increasing community awareness about sustainable nutrition habits.

+ Healthcare personnel received specialized training, strengthening the
capacity of therapeutic feeding centers (TFCs) for continued malnutrition
management.

These interventions directly reduced mortality risks, ensuring infants and
young children had access to consistent healthcare and nutrition support.

Impact Reflection and Future Outlook

MERCY Malaysia’s humanitarian interventions across MENA in 2024 reflect a
deep commitment to healthcare equity, emergency response, and long-term
resilience-building amid conflict, displacement, and economic instability. The
work in Gaza stands as the most extensive operation, showcasing
multi-sectoral, coordinated humanitarian assistance at unparalleled levels.

Looking forward to 2025, MERCY Malaysia aims to scale its healthcare
interventions, increase coordination with regional humanitarian actors, and
expand emergency response mechanisms to ensure timely, effective, and
sustainable aid delivery to populations across Gaza, Syria, Lebanon, Yemen,
and beyond.

Additionally, MERCY Malaysia is preparing to launch humanitarian missions
to Sudan in 2025, responding to one of the worst humanitarian crises in the
world. With millions displaced and critical shortages in medical aid, the
organization will prioritize health system support, emergency medical teams,
and coordinated relief efforts to address the urgent needs of affected
communities and strengthen resilience in the region.
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Malaysia

MERCY Malaysia remained
steadfast in its mission to build
Malaysia’s resilience against
disasters while ensuring dignity for
all, no matter the circumstances. By
integrating healthcare services,
disaster risk reduction, and WASH
initiatives, the organization
empowered communities to protect
their livelihoods, strengthened local
preparedness, and responded
swiftly to crises.

From flood-affected areas to
underserved communities, MERCY
Malaysia’s interventions focused on
sustainable recovery,
capacity-building, and equitable aid
distribution—ensuring that
Malaysians are not only
safeguarded in times of hardship
but also equipped with the
knowledge, resources, and support
to rebuild their lives with dignity
and resilience.
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Healthcare & Medical Outreach

Towards a Safer Workplace: Managing Occupational Stress

Recognizing workplace burnout as a growing concern, AirAsia RedQ invited
MERCY Malaysia to conduct a mental health session aimed at helping
employees navigate high-pressure environments. The session equipped
participants with practical strategies to recognize burnout and build
resilience. A self-assessment exercise helped employees gauge stress levels,
fostering proactive well-being management. Feedback was overwhelmingly
positive, with participants finding the insights applicable to both professional
and personal life. This initiative underscores MERCY Malaysia’s commitment
to mental health education and workplace wellness.

PROJECT PARTNER | AIRASIA REDQ
LOCATION | KLIA, SELANGOR
WHEN | SEPTEMBER 2024

Psychological First Aid (PFA) Training for Disaster Resilience

With climate-related disasters increasing in Sabah, MERCY Malaysia
partnered with Jabatan Perkhidmatan Awam Sabah to equip frontliners with
Psychological First Aid (PFA)—an evidence-based approach to supporting
individuals in distress after crises. The two-day training strengthened public
servants’ ability to provide compassionate and non-intrusive care, ensuring
mental health remains a priority in emergency response.

A key highlight was the group simulation exercise, where participants
practiced real-life crisis scenarios, boosting their confidence and
preparedness in handling emotional trauma. This initiative reinforces MERCY
Malaysia’s commitment to psychosocial resilience, ensuring communities
affected by floods, landslides, and earthquakes receive critical mental health
support.

PROJECT PARTNER | JABATAN PERKHIDMATAN AWAM SABAH

LOCATION | KOTA KINABALU, SABAH
WHEN | SEPTEMBER - OCTOBER 2024
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Medical Camp for Rural Communities in Sabah

Rural populations in East Malaysia face significant challenges in accessing
healthcare due to rugged terrain and limited medical infrastructure. With
Sabah’s healthcare worker ratio at 1:856, far below the WHO-recommended
1:225, many residents must travel long distances for basic medical attention.

For over 20 years, MERCY Malaysia has bridged this gap, serving 100+
villages and benefitting more than 10,000 individuals. In 2024, eight medical
camps were conducted, engaging 200 volunteers to provide essential health
services. With volunteer numbers growing 20% annually, this program
remains critical in ensuring continuous healthcare accessibility for
underserved communities while advocating for sustainable infrastructure
improvements.

PROJECT PARTNER | MALAYSIAN MARITIME ENFORCEMENT AGENCY
LOCATION | TELUPID; PAITAN; BELURAN; KUDAT; RANAU; TENOM; TONGOD; PITAS, SABAH
WHEN | JANUARY - DECEMBER 2024

Cleft Lip and Palate Corrective Surgery: Transforming Lives in Sabah
MERCY Malaysia conducted Cleft Lip and Palate (CLIP) corrective surgeries
in Sabah, bringing hope and healing to children born with cleft deformities.
This life-changing intervention not only improved speech and functionality
but also restored confidence and dignity in affected children.

In 2024, the program successfully treated 65 underprivileged children, while
33 non-local patients also benefitted, overcoming financial barriers as
treatment costs exceeded RM7,200 per procedure. Parents witnessed
immediate transformations in their children, reinforcing MERCY Malaysia’s
commitment to holistic healthcare and equitable access for underserved
communities.

PROJECT PARTNER | MALAYSIAN CHURCH OF JESUS CHRIST OF LATTER-DAY SAINTS &
JABATAN KESIHATAN NEGERI SABAH

LOCATION | HOSPITAL LAHAD DATU; HOSPITAL DUCHESS OF KENT SANDAKAN; HOSPITAL
KENINGAU, SABAH

WHEN | FEBRUARY - DECEMBER 2024
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Healthcare & Medical Outreach

Medical Camp for Rural Communities in Sarawak

Access to healthcare in Sarawak’s rural areas remains a significant challenge,
with doctor-to-patient ratios far below national averages, limiting essential
medical services. Recognizing these disparities, MERCY Malaysia conducted
eight medical camps in 2024, mobilizing 68 volunteers, including 38 new
recruits, to provide primary healthcare to 934 beneficiaries in Kg Batang
Maro and Kg Paloh.

Aligned with SDG 3 (Good Health) and SDG 10 (Reduced Inequalities), this
initiative ensures that underserved populations receive equitable healthcare
access, fostering community well-being and resilience. By continuously
engaging volunteers and expanding outreach, MERCY Malaysia remains
committed to bridging healthcare gaps and strengthening rural medical
infrastructure in Sarawak.

PROJECT PARTNER | MALAYSIA UN-SDG TRUST FUND
LOCATION | PUSA, SARAWAK
WHEN | FEBRUARY - SEPTEMBER 2024
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Disaster Risk Reduction &
Climate Resilience

Regional Training Workshop: Strengthening Urban Resilience in ASEAN
and South Asia

As part of the Making Cities Resilient 2030 (MCR 2030) campaign, MERCY
Malaysia participated in the Regional Training Workshop in Bangkok,
equipping city representatives from ASEAN and South Asia with strategies to
integrate climate adaptation and disaster risk reduction into urban planning.

Through knowledge sharing and city-to-city collaboration, participants
developed localized resilience action plans, aligning efforts with national
development frameworks. The workshop fostered regional cooperation,
enhancing resource-sharing and problem-solving networks among cities
facing climate risks. This initiative ensures urban centers are better prepared
to withstand future disasters, contributing to sustainable development and
stronger disaster resilience across the region.

PROJECT PARTNER | REGIONAL RESOURCE CENTRE FOR ASIA AND THE PACIFIC, MINISTRY OF
ENVIRONMENT, JAPAN, UNDRR, UN-HABITAT, IFRC, UCLG, ICLEI, ADPC & EPIC-NET

LOCATION | BANGKOK, THAILAND

WHEN | FEBRUARY 2024

Northeast Monsoon Preparedness 2024: Community-Based Early
Warning (CBEW) for Flood Resilience

To address recurring floods in Hulu Terengganu and Johor, MERCY Malaysia
strengthened community-led disaster preparedness through early warning
systems and proactive risk reduction strategies. The project engaged 475
community members, including children, in safety and flood mitigation
activities, fostering grassroots involvement in disaster resilience.

In Johor, seasonal calendars and flood mapping exercises enhanced local
awareness, while in Kampung Peneh, clearing blocked river paths helped
reduce flood risks. Safety jacket training and evacuation route signage
installations reinforced preparedness, and proposals for flood mitigation
infrastructure were developed. This initiative empowered communities with
structured risk assessments and action plans, ensuring sustainable disaster
resilience.

PROJECT PARTNER | PERMODALAN NASIONAL BERHAD (PNB) & GRAB MALAYSIA

LOCATION | HULU TERENGGANU, TERENGGANU - KLUANG, JOHOR
WHEN | APRIL 2024
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Training of Trainers: School Disaster Risk Reduction Education Module
MERCY Malaysia, in collaboration with the Ministry of Education Malaysia
and UNICEF, conducted the Training of Trainers Module for Disaster Risk
Reduction (DRR) Education to enhance school preparedness and resilience.
Held in Ipoh and Kota Bharu, the initiative trained 73 teachers—41 in Ipoh
and 32 in Kota Bharu—to effectively deliver DRR education within schools.

Participants gained comprehensive knowledge on disaster mitigation,
emergency protocols, and resilience-building strategies tailored for
educational settings. By equipping teachers to train their peers, the program
fosters a sustainable, scalable impact, ensuring school communities
nationwide are better prepared to navigate disaster risks. Beyond classroom
implementation, the initiative strengthens institutional capacity, helping
schools integrate DRR into long-term education planning, while promoting
collaborative to reinforce inclusive disaster resilience across Malaysia.

PROJECT PARTNER | MINISTRY OF EDUCATION MALAYSIA & UNICEF
LOCATION | IPOH, PERAK - KOTA BHARU, KELANTAN
WHEN | JULY 2024

Malaysia Flood Recovery : Strengthening Community Resilience
MERCY Malaysia advanced flood preparedness and disaster response
through Community-Based Disaster Risk Management (CBDRM) and
Community-Based Early Warning (CBEW) strategies, ensuring grassroots
empowerment in Johor and Terengganu.

Through training workshops, simulations, and clean-up initiatives, the
program equipped 25 youth leaders from Kolej Komuniti Hulu Langat and
Politeknik Tun Syed Ismail to champion community disaster preparedness.
Over 300 community members actively engaged, improving local resilience
in flood-prone areas. This initiative established a sustainable network of
disaster risk advocates, fostering long-term preparedness and stronger local
response mechanisms—ensuring vulnerable communities are better
equipped to face future climate-induced disasters.

PROJECT PARTNER | PERMODALAN NASIONAL BERHAD (PNB) & GRAB MALAYSIA

LOCATION | BATU PAHAT; KLUANG; POLITEKNIK TUN SYED ISMAIL, JOHOR - INTERNATIONAL
YOUTH CENTRE, KUALA LUMPUR - DUNGUN, TERENGGANU

WHEN | JULY - SEPTEMBER 2024
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Disaster Risk Reduction & Climate Resilience

High-Impact Community Service Program: Strengthening Youth-Led
Disaster Resilience

Aligned with MERCY Malaysia’s mission of building community resilience,
this Langkawi-based initiative empowered youth with disaster preparedness
knowledge, fostering a culture of proactive risk reduction within schools. The
program supported the Sendai Framework’s global disaster risk reduction
goals and aligned with the International Day for Disaster Risk Reduction
(IDDRR) 2024.

The initiative enhanced disaster awareness, equipping students as agents of
change in their communities. Collaborating with Universiti Teknologi MARA
(UITM), MERCY Malaysia’s Perak Chapter, and local stakeholders, the
program strengthened community engagement frameworks, ensuring
long-term capacity building and resilience in disaster-prone environments.

PROJECT PARTNER | UNIVERSITI TEKNOLOGI MARA & MERCY MALAYSIA PERAK CHAPTER
LOCATION | LANGKAWI, KEDAH
WHEN | JULY 2024

Disaster Recovery Workshop & Resilience Living Lab Pasir Mas

MERCY Malaysia, in collaboration with UTM’s Disaster Preparedness and
Prevention Center (UTM-DPPC) and key government agencies, advanced
post-disaster recovery strategies through capacity building for Post-Disaster
Needs Assessment (PDNA) for 140 participants, and the establishment of the
Resilience Living Lab in Pasir Mas, Kelantan.

This initiative empowered youth and community leaders, fostering disaster
awareness and resilience-building through education and participatory
engagement. The workshop explored four key themes, including DRR
strategies, resilient resettlement, and build-back-better agendas, equipping
local stakeholders with practical recovery solutions. Supported by NADMA,
Malaysia Civil Defence Force (APM), and the Fire and Rescue Department of
Malaysia (JBPM), this program strengthened community-driven disaster
preparedness and sustainable recovery efforts.

PROJECT PARTNER | UTM-DPPC, NADMA, APM & JBPM

LOCATION | PASIR MAS, KELANTAN
WHEN | JULY 2024

62 ANNUAL REPORT 2024



This page, from top right |
1-3: Community-Based
Early Warning (CBEW) for
Flood Resilience in
Terengganu and Johor;
Strengthening Urban
Resilience in ASEAN and
South Asia Workshop,
Bangkok; Strengthening
Youth-Led Disaster
Resilience, Kedah.

63



Disaster Risk Reduction & Climate Resilience

National Disaster Preparedness Month & Rakan NADMA Convention
MERCY Malaysia actively participated in Malaysia’s National Disaster
Preparedness Month and the Rakan NADMA Convention 2024, showcasing
its community-based disaster risk reduction programs while strengthening
collaborations with governments and NGOs. The events aligned with the
“Malaysia Madani, Siaga Bencana” theme, promoting the Humanitarian-
Development Nexus Model for sustainable resilience.

These engagements opened new collaboration opportunities and enhanced
public awareness of MERCY Malaysia’s diverse humanitarian efforts. Visitors
gained deeper insight into MERCY Malaysia’s initiatives, with many
expressing newfound appreciation for its water security programs and
children-focused resilience-building efforts.

PROJECT PARTNER | NADMA
LOCATION | PUTRAJAYA
WHEN | OCTOBER 2024

Asia-Pacific Ministerial Conference on Disaster Risk Reduction
(APMCDRR) 2024

At APMCDRR 2024 in Manila, MERCY Malaysia strengthened its regional
role in disaster risk reduction (DRR), joining over 4,000 participants from 69
countries to advance innovative and inclusive DRR solutions.

Through a dedicated exhibition, MERCY Malaysia bridged international gaps,
highlighting child-focused initiatives, nature-based solutions, and
community-driven programs. By showcasing field stories and
behind-the-scenes DRR planning, the event enhanced understanding of
proactive disaster strategies. This strengthened MERCY Malaysia’s visibility
as a key regional actor, reinforcing strategic partnerships and actionable
commitments to disaster resilience across the Asia-Pacific region.

PROJECT PARTNER | UTM-DPPC, UNICEF MALAYSIA, ADRRN & NADMA
LOCATION | MANILA, PHILIPPINES
WHEN | JULY 2024
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Malaysia Adaptation Sharing Hub (MASH) by Think City

MASH spotlighted Penang’s pioneering Nature-Based Climate Adaptation
Program (PNBCAP), a five-year initiative advancing urban greening,
stormwater management, and community resilience. The event fostered
cross-sector collaboration among UN-Habitat, national ministries, local
authorities, and private stakeholders to scale nature-based solutions for
climate adaptation.

The hub strengthened multi-sector partnerships, raising awareness of
sustainable urban resilience strategies. By positioning Penang as a model
city, it unlocked investment opportunities for replicating nature-based
adaptation initiatives across Malaysia, reinforcing climate resilience in urban
planning and disaster mitigation efforts.

PROJECT PARTNER | THINK CITY
LOCATION | GEORGETOWN, PENANG
WHEN | OCTOBER 2024

Strengthening School Preparedness for the Northeast Monsoon
2024/2025

In partnership with the Ministry of Education Malaysia, MERCY Malaysia
advanced disaster education through interactive initiatives, including the
launch of a DRR Gameboard to teach students preparedness strategies,
WASH briefings, and a branding survey to enhance public engagement.

This initiative equipped students with life-saving response techniques such
as fire and earthquake safety protocols, fostering a culture of proactive
preparedness. By directly engaging youth, the program expanded awareness
of humanitarian principles, strengthened school resilience, and reinforced
collaboration between MERCY Malaysia and the Ministry of Education for
sustainable disaster preparedness in Malaysia’s education system.

PROJECT PARTNER | MINISTRY OF EDUCATION MALAYSIA
LOCATION | KUANTAN, PAHANG
WHEN | OCTOBER 2024
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Consultation Session with CSOs: Shaping UNICEF Malaysia’s 2026 — 2030
Country Program

MERCY Malaysia contributed to UNICEF’s strategic consultation alongside civil
society organisations (CSOs) to refine priorities for the 2026-2030 Country
Programme, emphasizing youth inclusion in climate initiatives and
education-driven resilience-building. Discussions focused on integrating
climate change education into school curricula and informal learning, while
strengthening partnerships between UNICEF, schools, and community centers
to foster active youth involvement in climate action.

The session highlighted challenges faced by children and youth in climate
resilience, leading to actionable recommendations on education frameworks,
advocacy, and collaboration-building. By reinforcing NGO-led climate action,
this initiative bolstered UNICEF-CSO partnerships, ensuring sustainable and
inclusive youth engagement in Malaysia’s climate strategy.

PROJECT PARTNER | UNICEF MALAYSIA
LOCATION | PUTRAJAYA
WHEN | NOVEMBER 2024

Community Preparedness Webinar: Strengthening Flood Resilience

In collaboration with Global Environment Centre (GEC), Yayasan PETRONAS,
and NADMA, MERCY Malaysia contributed to an online webinar sharing
humanitarian, academic, and government perspectives on flood preparedness.
The session provided practical guidance for communities in flood-prone areas,
featuring field insights from MERCY Malaysia, research-based risk analysis,
and government strategies for disaster management.

Through disaster preparedness workshops, MERCY Malaysia empowered
community response teams, enhancing their ability to act swiftly in
emergencies. Trained communities demonstrated improved flood response,
reducing casualties and property damage, while fostering a long-term culture
of resilience, ensuring local populations can face future disasters with greater
confidence.

PROJECT PARTNER | GEC, YAYASAN PETRONAS & NADMA
LOCATION | ONLINE
WHEN | NOVEMBER 2024
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Disaster Risk Reduction & Climate Resilience

Bagan Datuk Coastal Disaster Risk Management and Resilience Program
In partnership with UiTM Seri Iskandar and the Pejabat Daerah dan Tanah
Bagan Datuk, MERCY Malaysia implemented the Community Resilience
Program for Coastal Disaster Risk Management, strengthening coastal
communities against climate-related hazards. The initiative combined risk
assessments, workshops, and leadership engagement activities, fostering
resilient mitigation and adaptation strategies.

Through multi-stakeholder collaboration, the program empowered
communities via risk mapping and resilience education. High-level government
support elevated its visibility and credibility, while training workshops equipped
local leaders with disaster management skills, creating a sustainable network
of resilience champions dedicated to long-term climate adaptation and disaster
mitigation.

PROJECT PARTNER | UiTM SERI ISKANDAR & PEJABAT DAERAH DAN TANAH BAGAN DATUK
LOCATION | BAGAN DATUK, PERAK
WHEN | DECEMBER 2024

City Climate Action Plan: Strengthening Community Resilience

In collaboration with URBANICE Malaysia, MERCY Malaysia advanced climate
adaptation planning through vulnerability assessments and community-driven
resilience strategies across nine cities nationwide. As a Subject Matter Expert
on Community Resilience and Health, MERCY Malaysia helped local
stakeholders develop actionable frameworks for disaster preparedness and
health risk management.

This initiative strengthened local capacity, fostering community ownership of
resilience strategies while reinforcing partnerships for sustainable urban
development. By engaging government officers, civil society representatives,
and local communities, the program ensured cities are better equipped to
navigate climate-induced challenges, driving long-term urban sustainability
efforts.

PROJECT PARTNER | URBANICE MALAYSIA

LOCATION | KAMPUNG KASIPILLAY, KUALA LUMPUR - HULU LANGAT & SHAH ALAM, SELANGOR -
KOTA TINGGI, JOHOR < JERANTUT, PAHANG - BESUT & SEBERANG TAKIR, TERENGGANU - YAN,
KEDAH - RANAU, SABAH

WHEN | JANUARY - DECEMBER 2024
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Water, Sanitation and Hygiene
(WASH) Initiatives

Safe Sanitation, Safe House, Safe Community: Strengthening Resilient
Communities in Terengganu & Kelantan

Frequent flooding during the northeast monsoon continues to impact
Mukim Jengai, affecting 7,000 households in Dungun, Terengganu. MERCY
Malaysia has developed an integrated recovery approach, combining
water, sanitation, and hygiene (WASH), infrastructure rebuilding, and
disaster risk reduction management (DRRM) to enhance community
resilience. Key components of this program are:

+ WASH: Repairing damaged latrines and improving sanitation facilities.

* Infrastructure rebuilding: Restoring flood-affected homes.

* DRRM: Implementing Community-Based Disaster Risk Management
(CBDRM) and Community-Based Early Warning (CBEW) strategies.

Through planned preparation, this initiative empowers flood-prone
communities, minimizing risks and strengthening disaster resilience. The
Shelter Repair Program in Kampung Jerek, Gua Musang, restored safe
housing for five families, while local builders received disaster-resilient
construction training, ensuring long-term recovery solutions. Supported by
Grab Malaysia, this 10-month program promotes health, secure living
conditions, and community-driven safety measures for sustainable
resilience.

PROJECT PARTNER | GRAB MALAYSIA & PEJABAT DAERAH DUNGUN
LOCATION | DUNGUN, TERENGGANU - GUA MUSANG, KELANTAN
WHEN | JANUARY - OCTOBER 2024
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Water, Sanitation and Hygiene (WASH) Initiatives

WASH Program in East Malaysia: Improving Community Access to
Clean Water and Sanitation

MERCY Malaysia, with support from the Malaysia UN SDG Trust Fund,
launched a 16-month WASH program to improve clean water and
sanitation facilities in Sabah and Sarawak, benefiting over 1,500
individuals. This initiative aligns with SDG 6: Clean Water and Sanitation,
addressing public health, inequality reduction, and sustainable resource
management.

Focusing on the Iban and Momogun Rungus communities, the program
bridges infrastructure gaps caused by rapid development and climate
change. Technical assessments guided targeted interventions, ensuring
equitable access to safe water and hygiene. As a key partner in Malaysia’s
SDG agenda, MERCY Malaysia strengthens community resilience through
sustainable water management practices, fostering long-term impact
across East Malaysia.

PROJECT PARTNER | MALAYSIA UN SDG TRUST FUND
LOCATION | PITAS, SABAH - SRI AMAN & SERIAN, SARAWAK
WHEN | 2024 - 2025 (ON-GOING)

72 ANNUAL REPORT 2024



From Short-Term Intervention to Sustainable Solutions

Evolving Beyond Emergency Measures

For years, communities facing water scarcity have relied on short-term
emergency interventions, such as temporary water tanks, pipeline
extensions, and mobile distribution units. While these efforts provide
immediate relief, they are not long-term solutions for ensuring consistent
access to clean water. Recognizing this challenge, MERCY Malaysia is
integrating Water Safety Plans (WSPs) and Water Resource Management
training, fostering community-driven approaches that ensure rural water
systems remain functional and resilient over time.

Transitioning from Rainwater Harvesting (RWH)

Rainwater Harvesting (RWH) has traditionally been utilized in regions with
limited water sources, serving as a valuable supplementary option.
However, prolonged droughts, shifting climate patterns, and increased
water demand have rendered RWH less reliable, particularly in East
Malaysia. As climate variability continues to impact rainfall consistency,
MERCY Malaysia is shifting toward more dependable, climate-resilient
water infrastructure, ensuring communities have sustainable access to safe
drinking water regardless of seasonal fluctuations.

Adopting Alternative Systems

To achieve lasting water security, MERCY Malaysia is investing in
alternative water supply solutions, such as the Horizontal Collector Well
(HCW) system. The HCW system delivers high-quality water, ensuring
long-term sustainability by optimizing groundwater collection while
maintaining ecological balance. This shift toward more advanced water
technologies not only strengthens water availability but also reduces
dependency on temporary measures that can be costly and unpredictable.

Relevance to SDG 6: Clean Water and Sanitation

This transformation aligns directly with SDG 6, which emphasizes universal
and equitable access to safe and affordable drinking water by 2030. By
moving away from reactive, short-term interventions, MERCY Malaysia is
actively contributing to:

Target 6.1: Ensuring access to safe and affordable drinking water for all.
Target 6.2: Improving sanitation facilities and promoting hygiene in
underserved communities.

Target 6.4: Increasing water-use efficiency and ensuring sustainable water
resource management to address water scarcity.
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Emergency Response

Swift Relief for Disasters in Sabah

MERCY Malaysia mobilized rapid emergency relief to support communities
affected by multiple disasters in Sabah, ensuring timely aid and dignity
restoration for those impacted. In Kuala Abai, Kota Belud, 58 families who
lost their homes in a fast-spreading coastal fire received hygiene kits,
drinking water, and rice packs, alongside a rapid needs assessment to
guide ongoing support.

Meanwhile, severe flooding displaced residents across Penampang, where
MERCY Malaysia worked closely with the district office to deliver hygiene
kits to 97 families sheltering at Dewan Kebudayaan Penampang evacuation
center. Beyond immediate relief, these interventions reinforced community
resilience, addressing urgent needs while ensuring a coordinated recovery
process.

LOCATION | PITAS DROUGHT RESPONSE - PENAMPANG FLOOD RESPONSE - KUALA ABAI FIRE
RESPONSE - PENAMPANG FLOOD RECOVERY
WHEN | JANUARY - DECEMBER 2024

2024 Northeast Monsoon Flood

In December 2024, as Malaysia faced its worst monsoon flooding in
decades, officials warned of continued severe weather even as floodwaters
began to subside. Amid the crisis, MERCY Malaysia mobilized rapid
emergency relief, ensuring displaced communities received critical aid and
medical support.

Emergency Relief and Medical Assistance

Throughout December, MERCY Malaysia teams conducted assessments
across evacuation centers, identifying urgent gaps in essential non-food
items such as mattresses, towels, toothbrushes, diapers, and cleaning
supplies.

In Kelantan, a mobile clinic in Tumpat—Ilaunched in partnership with
Jabatan Kesihatan Negeri (JKN)—provided medical screenings and
consultations to 400 flood-displaced residents at one of the most isolated
evacuation centers. Despite severe road conditions, the team navigated
four different routes before successfully delivering care.
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Nationwide Response and Coordination

Beyond Kelantan, MERCY Malaysia deployed teams across Terengganu
and Kedah, while headquarters in Kuala Lumpur and state chapters in
Pahang, Johor, and Melaka remained on standby for swift mobilization.

In Kuala Krai, relief teams, supported by PKOB, APM, and volunteers
distributed food and hygiene supplies to JKM depots and designated
evacuation centers, ensuring displaced families received timely assistance
and support. Through coordinated field efforts, medical interventions, and
essential aid, MERCY Malaysia played a pivotal role in restoring dignity,
safety, and resilience during the devastating December 2024 floods.

LOCATION | KELANTAN - TERENGGANU - KEDAH
WHEN | DECEMBER 2024
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Capacity-Building &
Volunteer Programs

Volunteer Induction Program: Equipping New Volunteers With Essential
Knowledge and Operational Readiness

MERCY Malaysia’s Volunteer Induction Program (VIP) equips newly
registered volunteers with essential knowledge and operational readiness,
ensuring alignment with international humanitarian standards. Before
participating in missions and programs, volunteers undergo comprehensive
training covering code of conduct, organizational structure, and field
responsibilities.

In 2024, MERCY Malaysia conducted two VIP sessions, certifying 185 new
volunteers. The program accelerated onboarding, ensuring participants were
prepared to contribute effectively from day one. By introducing volunteers to
MERCY Malaysia’s vision, goals, and humanitarian principles, VIP fosters
deep commitment, reinforcing ethical standards and strengthening mission
readiness for effective field deployment. Through structured learning and
engagement, VIP builds a dedicated, informed, and disciplined volunteer
base, ensuring sustainable impact in humanitarian operations.

LOCATION | SELANGOR - KUALA LUMPUR
WHEN | JULY & OCTOBER 2024

Basic Mission Training: Preparing Volunteers for Humanitarian Response
MERCY Malaysia’s Basic Mission Training (BMT) equips volunteers with the
skills and resilience needed to serve in medical and humanitarian relief
missions across disaster-affected areas. Designed for both crisis and
non-crisis situations, the program ensures mission readiness, empowering
participants as front-line responders.

In July and November 2024, MERCY Malaysia trained 70 volunteers through
two BMT sessions, strengthening operational efficiency in field environments.
Participants gained a clear understanding of their roles, fostering
accountability, effective communication, and crisis adaptability.

By maintaining a disciplined and resilient volunteer force, BMT enhances
MERCY Malaysia’s capacity for swift and effective disaster response,
ensuring mission continuity and sustainable humanitarian impact.

PROJECT PARTNER | PUSAT LATIHAN PASUKAN GERAKAN AM (PLPGA)

LOCATION | ULU YAM, SELANGOR - ULU KINTA, PERAK
WHEN | JULY & NOVEMBER 2024
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Emergency Medical Team Training: Strengthening Disaster Response
Skills and Technical Capacity

MERCY Malaysia’s Emergency Medical Team (EMT) Training equips
volunteers with essential skills and knowledge to manage field hospital
operations and execute emergency response activities in disaster-affected
areas. This training ensures that EMT members meet international standards,
enhancing their readiness to deliver medical care in crisis situations.

A total of 39 volunteers completed the EMT training, strengthening MERCY
Malaysia’s rapid response capabilities. Participants gained expertise in
critical medical protocols, ensuring swift and efficient interventions that
reduce response times and improve patient care quality during emergencies.

Beyond individual skills, the program fosters team coordination and
operational efficiency, ensuring volunteers understand their specific roles,
work collaboratively, and optimize resources to maximize impact for affected
communities. By developing a disciplined and well-trained EMT force,
MERCY Malaysia continues to enhance disaster response effectiveness,
ensuring lifesaving medical support reaches those in need without delay.

LOCATION | AKADEMI LATIHAN PERTAHANAN AWAM (ALPHA), SELANGOR
WHEN | SEPTEMBER 2024




Capacity-Building & Volunteer Programs

Domiciliary Care Services: Providing Continuous Support for Abandoned
Patients in Melaka

The Domiciliary Care Services program ensures that stable patients—often
abandoned or without stable homes—receive essential ongoing care after
hospital discharge or clinic referral. This initiative offers continuous medical
support, treatment, and caregiver guidance, prioritizing both patient recovery
and caregiver well-being.

In collaboration with the Melaka State Health Department (JKNM), District
Health Centre (PPD), and Health Clinics (KK), MERCY Malaysia’s Melaka
Chapter established a seamless care network, ensuring efficient service
delivery. The program successfully treated eight patients, with four receiving
care in 2024, while caregivers underwent self-care training, equipping them
with the skills and confidence needed to support patient health effectively.

PROJECT PARTNER | MERCY MALAYSIA MELAKA CHAPTER & MELAKA STATE HEALTH
DEPARTMENT (JKNM)

LOCATION | MELAKA

WHEN | JULY - DECEMBER 2024

MERCY Malaysia State Chapter Activities: Strengthening Local
Humanitarian Action

MERCY Malaysia’s State Chapters play a vital role in expanding humanitarian
impact, ensuring effective program implementation at the local level. By
managing volunteer recruitment, training, engagement, and coordination,
these chapters strengthen community-driven disaster response efforts.

In 2024, State Chapters formed and formalized new committee teams,
fostering stronger collaboration between MERCY Malaysia HQ and regional
chapters. This restructuring enhances efficiency, leadership, and local
partnerships, ensuring sustainable, community-led resilience-building efforts
across Malaysia.

STATE CHAPTERS | JOHOR - PAHANG - PERAK - SABAH - SARAWAK
WHEN | JANUARY - DECEMBER 2024
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Soubheasbt Asia

Southeast Asia faces growing
humanitarian challenges, with Myanmar
and the Philippines grappling with
conflict-driven displacement,
climate-induced disasters, and fragile
recovery efforts. MERCY Malaysia, in
collaboration with regional partners,
governments, and civil society, continues
to expand its humanitarian footprint,
addressing systemic vulnerabilities
through adaptive solutions and
cross-border cooperation.

In the Philippines, disaster resilience
remains critical as communities recover
from typhoons, flooding, and urban
displacement. Meanwhile, Myanmar’s
protracted humanitarian crisis calls for
sustained intervention in health,
education, and protection for affected
populations. As efforts scale across the
region, the focus remains on equity,
sustainability, and community-led
resilience, ensuring vulnerable populations
receive inclusive, impactful support in the
face of evolving regional challenges.
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Philippines

Philippine Emergency Response: Rebuilding Communities After
Devastating Typhoons

In response to Super Typhoon Pepito and successive tropical cyclones,
MERCY Malaysia deployed rapid emergency relief, supporting over 2,300
households in the hardest-hit regions. Immediate interventions included the
distribution of shelter repair kits, hygiene supplies, and cash assistance,
ensuring families could begin rebuilding their homes and lives.

Beyond immediate aid, MERCY Malaysia collaborated with local government
units and NGOs, developing sustainable recovery frameworks focused on
long-term resilience and disaster preparedness. This mission exemplifies
MERCY Malaysia’s commitment to equitable, efficient humanitarian action,
ensuring disaster-affected communities receive the support needed to
recover and thrive.

PROJECT PARTNER | ST. PAUL UNIVERSITY & COMMUNITY DEVELOPMENT CENTER
FOUNDATION INCORPORATED

LOCATION | CAGAYAN & CATANDUANES PROVINCE, PHILIPPINES

WHEN | NOVEMBER 2024

82 ANNUAL REPORT 2024



83



Myanmar

Restoring Health & Resilience for IDPs and Cyclone Survivors in Sittwe
MERCY Malaysia’s humanitarian intervention in Sittwe Township provided
lifesaving healthcare services to internally displaced persons (IDPs) and
communities affected by Cyclone Mocha. Over 16,000 individuals benefitted
from maternal and child health care, trauma treatment, and reproductive
health support, ensuring access to essential medical aid amid ongoing
conflict and displacement.

Beyond primary healthcare, the initiative integrated mine risk education
(MRE) and mental health and psychosocial support (MHPSS), equipping
affected populations with crisis management tools to navigate trauma and
environmental hazards. By prioritizing holistic care, MERCY Malaysia
strengthens community resilience, ensuring sustainable health recovery and
protection for Myanmar’s most vulnerable populations.

PROJECT PARTNER | WHO-HEALTH CLUSTER & MYANMAR HUMANITARIAN FUND
LOCATION | RAKHINE STATE, MYANMAR
WHEN | SEPTEMBER 2023 - DECEMBER 2024

Addressing Health Disparities in Rakhine State’s Conflict Zones

In Sittwe Township, Myanmar, MERCY Malaysia has provided life-saving
healthcare to internally displaced persons (IDPs), host communities, and
conflict-affected populations. Over 22,000 individuals accessed primary
healthcare, including maternal and child care, reproductive health, trauma
treatment, and disease prevention.

Beyond direct medical aid, health promoters delivered critical education on
immunization, menstrual hygiene, and nutrition, ensuring long-term health
awareness. Malnourished children were referred to Action Contre la Faim
(ACF) for specialized care, while patients requiring rehabilitation received
assistive devices through Humanity and Inclusion (HI). This mission
reinforces MERCY Malaysia’s commitment to equitable, sustainable
healthcare for Myanmar’s most vulnerable populations.

PROJECT PARTNER | WHO-HEALTH CLUSTER, MYANMAR HUMANITARIAN FUND, ACTION
CONTRE LA FAIM (ACF) & HUMANITY AND INCLUSION (HI)

LOCATION | RAKHINE STATE, MYANMAR

WHEN | MAY 2024 - FEBRUARY 2025
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Myanmar

Ensuring Lifesaving Healthcare for Mothers and Children in Sittwe
MERCY Malaysia continues to provide critical healthcare access for
Rohingya and internally displaced communities in Sittwe Township,
Myanmar. By sustaining operations at Thet Kal Pyin Station Hospital and
deploying mobile clinics to remote health centers and IDP camps, the
initiative ensured continuity of care in conflict-affected areas.

Through this intervention, 357 pregnant women received antenatal care, and
55 births were attended by skilled MERCY Malaysia medical officers.
Additionally, 2,700+ individuals benefitted from basic healthcare services,
while 33 Community-Based Health Workers (CBHWSs) were trained in
maternal and child health. The program played a pivotal role in managing
cholera outbreaks and strengthening long-term health resilience in vulnerable
communities.

PROJECT PARTNER | UNICEF
LOCATION | RAKHINE STATE, MYANMAR
WHEN | JULY 2024 - APRIL 2025

Addressing Drug Abuse and Mental Health Challenges in Sittwe’s
Displaced Communities

In Sittwe Township, Myanmar, MERCY Malaysia is tackling drug dependence
among internally displaced persons (IDPs) and host communities, where
economic hardship and prolonged displacement have led to alarming
substance abuse trends. Through targeted interventions, the project
provided essential healthcare services, including harm reduction strategies,
HIV and Hepatitis C screening, and psychiatric referrals for those in need.

Additionally, 1,780 caregivers received parenting awareness training, while
886 individuals struggling with drug dependence accessed medical care
through MERCY Malaysia’s clinics. By integrating mental health support with
community outreach, this initiative strengthens long-term recovery, fostering
a healthier, more resilient society amid ongoing humanitarian challenges.

PROJECT PARTNER | UNITED NATIONS OFFICE ON DRUGS AND CRIME (UNODC)

LOCATION | RAKHINE STATE, MYANMAR
WHEN | FEBRUARY 2024 - JANUARY 2025
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Myanmar

Restoring Dignity for Flood-Affected Communities in Yamethin

Following severe flooding across Myanmar, MERCY Malaysia mobilized
emergency relief for 1,000 displaced households in 8 villages across
Yamethin Township. Families received humanitarian kits, valued at $40 each,
containing mosquito nets, sleeping mats, blankets, toiletries, hygiene
essentials, and traditional clothing to ensure basic dignity and comfort during
displacement.

This rapid intervention prioritized hygiene, protection, and survival, providing
critical resources to flood-affected communities. By addressing immediate
needs and ensuring swift relief, MERCY Malaysia reaffirmed its commitment
to supporting vulnerable populations, helping them recover and rebuild amid
environmental challenges.

PROJECT PARTNER | YAMETHIN TOWNSHIP GENERAL ADMINISTRATIVE & HEALTH DEPARTMENT
LOCATION | MANDALAY REGION, MYANMAR
WHEN | SEPTEMBER 2024

Rapid Medical Response for Flood-Affected Communities in Yamethin
MERCY Malaysia swiftly deployed a mobile clinic team to Yamethin
Township, Myanmar, providing critical healthcare services to communities
devastated by severe flooding. Over 1,100 patients received primary
healthcare consultations, including maternal and child health, trauma care,
and non-communicable disease management.

To address mental health needs, a dedicated psychosocial support officer
offered emotional and trauma recovery assistance to flood survivors.
Additionally, proactive health education and preventive measures ensured no
disease outbreaks occurred, reinforcing MERCY Malaysia’s commitment to
resilience-focused humanitarian response. By combining medical aid with
holistic recovery, this mission helped restore dignity and stability in displaced
communities.

PROJECT PARTNER | YAMETHIN TOWNSHIP HEALTH DEPARTMENT

LOCATION | MANDALAY REGION, MYANMAR
WHEN | OCTOBER 2024
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Soubh Asia

By fostering local partnerships and
sustainable recovery strategies,
MERCY Malaysia continues to
expand its humanitarian footprint
across South Asia.

In Afghanistan, MERCY Malaysia
strengthened health system
capacity through specialized
medical training, equipping
healthcare professionals with
advanced maternal, emergency,
and surgical care expertise.

In Pakistan, flood recovery efforts
led to the reconstruction of basic
health units and WASH facilities,
benefiting communities in Dera
Ismail Khan and Charsadda. Across
the region, MERCY Malaysia’s
interventions in disaster response,
healthcare training, and
infrastructure rebuilding reflect its
commitment to resilience-building
and equitable humanitarian aid.
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Afghanistan

Empowering Afghan Healthcare Professionals with Lifesaving
Emergency Skills

MERCY Malaysia, in collaboration with the Malaysian Technical Cooperation
Programme (MTCP), conducted a six-day Advanced Cardiovascular Life
Support (ACLS) training at Malalai National and Specialized Hospital, Kabul.
This initiative trained 22 healthcare professionals, equipping them with
lifesaving emergency response skills tailored for cardiac arrest, stroke, and
acute coronary syndromes.

The program combined interactive learning with hands-on simulations,
focusing on high-quality CPR, airway management, defibrillator use,
pharmacology, and team coordination. Through online modules and practical
assessments, participants gained real-world application expertise in ACLS
protocols.

By strengthening emergency response capacity, MERCY Malaysia remains
committed to enhancing health outcomes and reinforcing resilience in
Afghanistan’s healthcare system.

PROJECT PARTNER | MALAYSIAN TECHNICAL COOPERATION PROGRAMME (MTCP), MINISTRY
OF FOREIGN AFFAIRS MALAYSIA

LOCATION | KABUL, AGHANISTAN

WHEN | OCTOBER - NOVEMBER 2024
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Strengthening Emergency Obstetric and Newborn Care in Afghanistan
MERCY Malaysia, with support from the Malaysian Technical Cooperation
Programme (MTCP), conducted a specialized training at Malalai National and
Specialized Hospital, Kabul, empowering 39 female healthcare professionals
from the Obstetrics and Gynecology Department with advanced maternal
and neonatal care skills.

Participants received hands-on training in managing hypertensive disorders,
eclampsia, and postpartum hemorrhage (PPH), while practicing shoulder

dystocia and cord prolapse techniques using mannequins. Infection control
and autoclaving protocols were reinforced, ensuring safer clinical practices.

Additionally, participants gained practical exposure to hysteroscopy and
colposcopy procedures, enhancing diagnostic and surgical capabilities for
complex obstetric cases. This initiative reinforces MERCY Malaysia’s
commitment to strengthening maternal healthcare, ensuring lifesaving care
for women and newborns in Afghanistan.

PROJECT PARTNER | MALAYSIAN TECHNICAL COOPERATION PROGRAMME (MTCP), MINISTRY
OF FOREIGN AFFAIRS MALAYSIA

LOCATION | KABUL, AGHANISTAN

WHEN | OCTOBER - NOVEMBER 2024




Pakistan

Strengthening Healthcare and Sanitation in Flood-Affected Pakistan
MERCY Malaysia’s Monsoon Flood Recovery and Preparedness Programme
restored essential healthcare services and improved WASH infrastructure in
Charsadda and Dera Ismail Khan, Khyber Pakhtunkhwa, Pakistan.

Through the reconstruction of the Basic Health Unit (BHU), flood-affected
communities regained access to quality medical care, ensuring long-term
health resilience. Additionally, the WASH initiative installed drinking water

facilities, built new sanitation units, and refurbished existing toilets in three
primary schools, benefiting 1,500+ students and fostering safer, healthier

learning environments.

By integrating healthcare restoration with water and sanitation
improvements, MERCY Malaysia continues to strengthen community
resilience against recurring environmental disasters.

PROJECT PARTNER | PETRONAS & ALKHIDMAT FOUNDATION
LOCATION | KHYBER PAKHTUNKHWA, PAKISTAN
WHEN | 2024 - 2025
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Bangladesh

MERCY Malaysia’s Legacy in Cox’s Bazar: A Commitment to the
Rohingya Community

After five years of dedicated service, MERCY Malaysia’s Primary Healthcare
Centre in Camp 15, Jamtoli, Cox’s Bazar had officially closed on 15
December 2024, due to funding constraints affecting humanitarian efforts
across the region.

Despite the growing health needs of 1.2 million Rohingya refugees, the
center has provided lifesaving care to 51,600 patients annually, alongside
public health education for over 5,000 individuals, empowering communities
with disease prevention knowledge.

With heartfelt gratitude— "Terima kasih MERCY Malaysia" —this is not a
farewell, but a pledge to continue supporting the Rohingya people, striving to
resume operations with sustainable funding in the future.

PROJECT PARTNER | MAYBANK, MEDIA PRIMA & COMMUNITY INITIATIVE SOCIETY
LOCATION | COX’S BAZAR, BANGLADESH
WHEN | 2019 - 2024




Middle Easbt and
North Africa

Palestine remained the central focus of
MERCY Malaysia’s humanitarian response,
with emergency medical relief deployed to
support conflict-affected communities.
Medical teams provided critical trauma
care, supplied essential medicines, and
sustained hospital operations amid
worsening conditions.

In Syria and Turkiye, MERCY Malaysia
continued recovery efforts following the
2023 earthquake, focusing on medical
assistance, rehabilitation support, and
essential relief aid. Meanwhile, in Yemen,
targeted nutrition and maternal health
interventions improved child survival rates,
and in Lebanon, mobile health clinics
expanded access to primary healthcare for
vulnerable populations.

Across the MENA region, MERCY
Malaysia remained steadfast in lifesaving
aid, ensuring equitable healthcare access
and fostering long-term resilience in
crisis-affected communities.
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Palestine
4 Special Cells Team members 15,000+

deployed under the WHO patients received
Emergency Medical Team (EMT)  urgent medical
o provide critical Grauma care. abbenbion.

51,912 person 38,990 individuals

benefied from food received emergency WASH
securiby and nutricion ~ supporb, ensuring access to
programs, addressing  safe drinking water and
critical hunger. improved sanitation faciliGies.

1,200+

surgeries performed
for conflict-related
Grauma and injuries.

17,847people

received shelter and
sebblement assistance,
providing temporary
housing solutions.

30+

medical professionals
mobilized for on-ground
emergency response.

1,780

beneficiaries received
cash assistance,
enabling families to
meet urgent needs

Lebanon
6,000+

vulnerable individuals
accessed primary
healbhcare services.

15+mobile clinics

deployed in critically
underserved areas.

Medical supplies distributed to

five hospibals,

ensuring conbinuity of care.

Yemen
5,000+chi|dren

screened and treated
for malnubrition.

3,800+ regrans

and postnatal women
received maternal healthcare.

114 children

suffering from Severe Acute
Malnutrition (SAM) received

lifesaving medical intervention.

Syria & Turkiye
7,500+beneficiaries received

medical assistance and relief aid.

1300+children received

comprehensive psychosocial support.

50 O +families supported with

reconsbruction and rehabilitation aid.

3 healthcare facilities supplied with
cribical equipment and medications.
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Palestine

A Legacy of Humanitarian Commitment

MERCY Malaysia’s involvement in Gaza began in 2009, following the
humanitarian crisis triggered by the Gaza War. Recognizing the urgent need
for medical aid, the organization donated ambulances and medical
equipment to hospitals struggling with outdated resources.

This marked the beginning of a long-term commitment to supporting
Gaza’s fragile healthcare system. Over the years, MERCY Malaysia has
expanded its interventions, focusing on medical rehabilitation,
psychosocial care, food security, and infrastructure development.

Following the escalation of conflict on October 7, 2023, MERCY Malaysia
launched an urgent humanitarian response to restore health services and
support community resilience. This initiative reached over 130,000
beneficiaries, delivering lifesaving medical care, emergency aid, and
psychosocial support.

Four Special Cells Teams were deployed to Kuwait Specialty Hospital,
Rafah, under the auspices of the WHO Emergency Medical
Team—providing medical supplies and essential healthcare services, while
basic health services were delivered at Al-Mawasi Medical Point, covering
wound care, antenatal services, and non-communicable disease treatment.

MERCY Malaysia also facilitated the setup of an operating theatre in
Al-Mawasi, rehabilitated Al-Ahli Arab Hospital in Gaza City, and extended
mobile physiotherapy services to injured individuals in Deir al-Balah,
ensuring critical trauma care and rehabilitation access.

Beyond healthcare, essential emergency interventions reached thousands,
including eWASH for 38,990 people, food assistance for 51,912 individuals,
shelter aid for 17,847 displaced persons, and cash assistance for 1,780
beneficiaries. Additionally, psychosocial support for children included
recreational activities and psychological first aid, addressing the emotional
impact of displacement and conflict.

These efforts reinforce MERCY Malaysia’s unwavering commitment to
sustaining humanitarian resilience in Gaza.

PROJECT PARTNER | VARIOUS DONORS & SUPPORTERS FOR PALESTINIANS IN GAZA
LOCATION | GAZA, PALESTINE
WHEN | 2023 - ONGOING
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Palestine

Healthcare and Medical Rehabilitation

One of MERCY Malaysia’s most impactful initiatives has been its medical
rehabilitation programs, particularly through its partnership with El-Wafa
Medical Rehabilitation Hospital. The organization has provided
physiotherapy, occupational therapy, and nursing care to thousands of
patients suffering from war-related injuries and disabilities. Additionally,
MERCY Malaysia has restored and expanded hospital facilities, increasing
bed capacity, rehabilitation centres, and medical outreach programs to
ensure accessible healthcare for displaced and injured civilians.

Sustaining Food Supply and Community-based Agricultural Initiatives
Food security remains a critical challenge in Gaza due to blockades and
supply chain disruptions. MERCY Malaysia has actively worked to sustain
food supply, distributing essential food aid to displaced families in
Al-Mawasi camp, Rafah, and providing hot meals in Khan Yunis. Beyond
immediate relief, the organization has invested in local agricultural
initiatives, empowering communities to cultivate crops and strengthen food
security despite ongoing restrictions.

Public Health and Infrastructure Rehabilitation

MERCY Malaysia has also played a key role in restoring essential public
health infrastructure. The organization has rehabilitated sewerage facilities
in Gaza City, improving sanitation and hygiene conditions for thousands of
residents. Additionally, it has established a desalination plant station,
ensuring clean and safe drinking water for communities facing severe water
shortages.

Psychosocial Support and Mental Health Initiatives

Recognizing the psychological toll of war, MERCY Malaysia has
implemented Mental Health and Psychosocial Support (MHPSS) programs,
offering trauma counselling and emotional support to affected individuals.
Through partnerships with Al-Amal Centre and Emaar Society, the
organization has provided psychotherapy, speech therapy, and counselling
services, helping survivors cope with post-traumatic stress and emotional
distress.
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This page, from top right |
Coordination with WHO in
Cairo, Egypt; Special Cells
Teams working inside
Kuwait Specialty Hospital,
Gaza; Preparation of
essential food supplies from
Cairo into Gaza; Road and
infrastructure cleaning
activities to allow access to
health facilities;
Psychosocial support and
mental health activities with
children of Gaza.
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Palestine

Sustaining Hope: MERCY Malaysia’s Commitment to Gaza’s Future

As Gaza continues to face unprecedented humanitarian challenges,
MERCY Malaysia remains steadfast in its commitment to providing
lifesaving aid, rebuilding communities, and advocating for lasting solutions.
Despite uncertainties in access and escalating crises, the organization has
adapted its strategies, ensuring that critical assistance reaches those in
need while strengthening long-term recovery efforts.

Looking ahead, MERCY Malaysia is dedicated to expanding its medical
rehabilitation programs, reinforcing support for hospitals and trauma care
centres that are overwhelmed by the influx of injured civilians. By scaling
up healthcare interventions, the organization aims to enhance hospital
capacities, rehabilitation centres, and outreach programs to ensure that
war-affected individuals receive quality medical attention and long-term
recovery support.

Recognizing that food security is essential for stability, MERCY Malaysia
will continue investing in sustainable agricultural initiatives, empowering
local communities to cultivate crops and strengthen food self-sufficiency.
Through collaborative efforts with local farmers and suppliers, the
organization seeks to reduce dependency on external aid, allowing families
to regain control over their livelihoods despite ongoing restrictions.

Beyond immediate relief, MERCY Malaysia remains committed to restoring
essential infrastructure, including sanitation systems and water supply
facilities. By rehabilitating sewerage networks in Gaza City and
strengthening desalination plants, the organization is ensuring access to
clean, safe drinking water — a critical component of public health and
community survival and resilience.

Equally important is the advocacy for unrestricted humanitarian access, as
challenges in aid delivery continue to threaten relief operations. MERCY
Malaysia actively engages with global stakeholders, urging decision-
makers to prioritize humanitarian corridors, uphold international aid
commitments, and ensure sustained relief efforts. Through strategic
diplomacy, the organization seeks to amplify Gaza’s voices, ensuring that
humanitarian principles remain at the forefront of global discussions.
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MERCY Malaysia calls on the
world to not forget Gaza—to
stand in solidarity, to keep the
conversation alive, and to ensure
that humanitarian aid remains a
priority. In times of devastation,
hope must never wane, and
through its relentless
commitment, MERCY Malaysia
will continue to uplift lives, rebuild
communities, and advocate for a
future of resilience and recovery.
Beyond providing immediate
relief, it strives to foster
sustainable change, strengthen
local capacities, and amplify the
voices of those affected—
reminding the global community
that every action, no matter how
small, helps shape a future of
dignity and justice.




GENOCIDE IN GAZA :
UMANITARIAN CATASTROPHE - CCTV FOOTAGE SHOWS |SRAELI SOLDIER IN HEBRON FORCIBLY REMOVI
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This page, from top |
MERCY Malaysia’s EMT
supporting a mass casualty
incident in Rafah; Food
distribution activities; They
tried to silence a generation,
but the next are already
here, stronger than ever.
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Lebanon

Ensuring Lifesaving Treatment for Palestinian Dialysis Patients in
Lebanon

MERCY Malaysia’s dialysis support program addressed critical healthcare
gaps faced by Palestinian refugees in Lebanon, where over 90% live below
the poverty line. This initiative ensured 50 dialysis patients received
essential medicines and transportation allowances, enabling them to
continue life-saving treatment despite severe financial barriers.

By supporting under-resourced health facilities, the program reduced
health risks, prevented treatment interruptions, and eased the economic
strain on families struggling with high medical costs. Through these
targeted interventions, MERCY Malaysia reinforced access to essential
care, improving health outcomes and ensuring dignity for vulnerable
patients in Lebanon.

PROJECT PARTNER | AL-SHIFAA FOR MEDICAL AND HUMANITARIAN SERVICES
LOCATION | BEIRUT, LEBANON
WHEN | AUGUST 2024

Lebanon Emergency Response: Delivering Urgent Humanitarian Aid

In response to the Israeli aggression, MERCY Malaysia launched an
emergency relief initiative to support vulnerable communities across Mount
Lebanon, Saida, Byblos, Jounieh, and Keserwan. This intervention
provided lifesaving assistance to more than 26,000 individuals, addressing
critical needs in healthcare, food security, and WASH services.

Despite security and logistical challenges, the project ensured access to
essential medical care, delivered clean water and hygiene solutions, and
distributed food aid to families struggling amid the crisis. By alleviating
suffering and supporting recovery, MERCY Malaysia reinforced its
commitment to equitable humanitarian assistance in Lebanon.

PROJECT PARTNER | AL-SHIFAA FOR MEDICAL AND HUMANITARIAN SERVICES

LOCATION | MOUNT LEBANON; SAIDA; BYBLOS; JOUNIEH; KESERWAN, LEBANON
WHEN | OCTOBER - DECEMBER 2024
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Yemen

Combating Severe Malnutrition: MERCY Malaysia’s Therapeutic
Nutrition Programme in Yemen

With 2.3 million children in Yemen suffering from acute malnutrition,
including 500,000 at risk of life-threatening complications, MERCY
Malaysia implemented a lifesaving intervention to support children under
five years old in IDP camps and host communities.

Through targeted care, 114 children received critical treatment for Severe
Acute Malnutrition (SAM), improving health outcomes and recovery rates.
Medical staff underwent refresher training, enhancing the quality of care in
therapeutic feeding centers (TFCs).

Additionally, 2,100+ mothers and caregivers were educated on infant
feeding (IYCF) and hygiene practices, fostering long-term community
resilience and reducing future malnutrition cases. This initiative reinforces
MERCY Malaysia’s commitment to sustaining child health and nutritional
security in Yemen.

PROJECT PARTNER | HUMAN ACCESS FOR PARTNERSHIPS AND DEVELOPMENT
LOCATION | MARIB CITY, YEMEN
WHEN | JANUARY - SEPTEMBER 2024
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Syria & Turkiye

Strengthening Primary Healthcare Systems in Northwest Syria

MERCY Malaysia’s initiative in northwest Syria improved access to essential
healthcare through the establishment of a Primary Healthcare Centre in
Armala, Jiser Al-Shugour, Idlib, supported for nine months, alongside
services at the Orem Al-Joz Health Center.

Medical staff benefited from three specialized training programs per center,
enhancing clinical expertise and improving patient care. Essential medical
equipment was procured and installed, while awareness sessions on
malnutrition and hygiene empowered communities with health knowledge.

The project successfully impacted individual patients, including Muhammad
Mahmoud Maarawi, whose diabetic foot condition improved with consistent
care, and Ahmed Mohammed Hamdash, a three-year-old burn victim, whose
recovery was ensured through proper treatment and family education.

PROJECT PARTNER | IDLIB HEALTH DIRECTORATE & ALLIANCE OF INTERNATIONAL DOCTORS
LOCATION | IDLIB, SYRIA
WHEN | OCTOBER 2023 - JUNE 2024

Strengthening Healthcare Infrastructure in Syria: Rehabilitation &
Medical Equipment Assistance

Funded by the Ministry of Foreign Affairs Malaysia through the Disaster Fund
(TBKLN), this initiative aims to enhance healthcare services in
conflict-affected areas of Syria by improving hospital infrastructure and
medical equipment availability.

The first phase focused on assessing the establishment of a new emergency
department at Al-Razy Hospital, Aleppo, ensuring critical trauma care
access. Additionally, dialysis machines were provided to Hama National
Hospital, following a comprehensive bidding and contractor selection
process for effective implementation.

With an expected completion date of December 2025, this project reinforces
MERCY Malaysia’s commitment to strengthening healthcare systems,
ensuring sustainable medical care for vulnerable communities in Syria.

PROJECT PARTNER | MINISTRY OF FOREIGN AFFAIRS MALAYSIA
LOCATION | HAMA; ALEPPO, SYRIA
WHEN | 2024 - 2025
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Syria & Tiirkiye

Rebuilding Lives: Supporting Children and Women in Earthquake-
Affected Kahramanmaras

Following the devastating 2023 earthquakes in Kahramanmaras, Turkiye,
MERCY Malaysia launched a comprehensive psychosocial support
initiative to aid children and women in their recovery process. The
school-based MHPSS outreach extended psychoeducation programs to
four schools, while the Homework Club transformed repurposed containers
into study spaces and libraries, fostering academic continuity for affected
children.

A knitting course for women served as both a skill-building platform and a
safe space for psychosocial support, encouraging open discussions on
family, personal development, and child education. The initiative
unexpectedly empowered women economically, as many began selling
handmade products online, creating sustainable livelihoods and lasting
support networks beyond the project’s conclusion.

With 1,332 children engaged, including 697 in group activities and 635 in
festival events, and ongoing psychosocial support for women, the project
reinforced community resilience. 35 supervision sessions and a practitioner
handbook were developed, ensuring sustainability and adaptability to
evolving community needs, fostering long-term social and emotional
well-being.

PROJECT PARTNER | YERYUZU GOCUKLARI ASSOCIATION (YEGED)
LOCATION | KAHRAMANMARAS, TURKIYE
WHEN | SEPTEMBER 2023 - JUNE 2024

1S 11)&]

L&.Wlt.




Healing Together: Restoring Mental Health & Psychosocial Well-being
for Earthquake-Affected Families

The Healing Together project provided comprehensive mental health
support for Syrian refugees in Turkiye, particularly children and families
displaced by the earthquakes. Through individual therapy, family
psychoeducation, and group-based interventions, the initiative addressed
trauma and grief while fostering long-term emotional resilience.

Children benefited from age-appropriate therapy, improving language skills,
attention regulation, and motor development, while structured psychosocial
sessions ensured they had the tools to navigate post-disaster challenges.

The program’s impact is best reflected in individual recovery stories,
including Mustafa, a 15-year-old with a disability, who overcame isolation
and gained social integration, and Fatima, a 70-year-old refugee, who
found hope and emotional strength after devastating loss. By creating safe
spaces for healing, the project has empowered families, enabling them to
rebuild their lives with dignity despite ongoing hardship.

PROJECT PARTNER | ALLIANCE OF INTERNATIONAL DOCTORS (AID)
LOCATION | HATAY, TURKIYE
WHEN | JULY 2023 - NOVEMBER 2024

Creating Safe Learning Spaces: Provisioning Containers & Equipment
for Educational Facilities

The initiative focused on enhancing community education and support
infrastructure, ensuring sustainable access to learning and psychosocial
services. By relocating and integrating a community center into a more
stable environment, the project improved roads, pathways, and secured
temporary water and electricity solutions to sustain operations.

A key success was the establishment of Children’s Safe Haven, offering a
dedicated library with donated books, play areas, and creative workshops
to help children process trauma and express emotions post-disaster. With
ongoing psychosocial activities, the initiative continues to empower
communities, foster healing, and promote resilience for future generations.

PROJECT PARTNER | KOLEKTIF KOORDINASYON DERNEGI (KKD)
LOCATION | HATAY, TURKIYE
WHEN | DECEMBER 2023 - FEBRUARY 2025
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Syria & Tiirkiye
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QFFD Clinics & Refugee
Healbhcare Supporb

MERCY Malaysia’s Primary Healthcare
Centre (PHC) services were the largest
contributor to the QFFD Healthcare
Project, serving the majority of
patients. The mobile clinic network
expanded across Klang Valley and
neighboring states, ensuring broader
healthcare access.

The project exceeded targets across
PHC (161% of KPI), mobile clinics
(101%), and health promotion efforts
(101%), benefiting 239,572 individuals.
However, budget constraints limited
vaccinations (60% of KPI) and referral
service utilization (20% of KPI).

With USD 4.46 million in funding
(2020-2024), MERCY Malaysia
reinforced healthcare accessibility,
despite financial challenges, ensuring
critical services for underserved
populations.

116 ANNUAL REPORT 2024



Healthcare Impact (2020-2024)

TOTAL BENEFICIARIES PRIMARY HEALTHCARE SERVICES MOBILE CLINICS

239, 572 (Ampang & Kajang Clinic): 1 4 :::I-:gl:&;

individuals reached 136,321 (161% of KPI) 31,221 patients

(123% of barget). consultations conducbted. (101% of KPI).
HEALTH PROMOTION VACCINATION PROGRAM REFERRAL SERVICES
59,109 12,218 97
individuals engaged patients vaccinated patients referred
(101% of KPI). (60% of KPI*). (20% of KPI*).

*impacted by budget constraints

Patients
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. Primary Health Care . Mobile Clinic . Health Promotion Vaccination
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QFFD Clinics & Refugee
Healthcare Support

QFFD Clinics: Providing Lifesaving and Inclusive Healthcare for All
QFFD Ampang and Kajang Clinics are dedicated to delivering essential
healthcare services, ensuring access to quality medical care for refugees,
Malaysian citizens, and underserved communities alike. These clinics offer
affordable yet high-quality medical services, making healthcare more
accessible to those who need it most.

With a team of compassionate professionals, QFFD clinics provide
preventive care, treatment, and immunization programs, fostering hope,
healing, and long-term well-being. By welcoming everyone, regardless of
background, they reinforce health equity and stand as a beacon of
resilience—helping individuals and families build brighter, healthier futures
together.

PROJECT PARTNER | QATAR FUND FOR DEVELOPMENT (QFFD), QATAR CHARITY BERHAD,
YAYASAN KEBAJIKAN NEGARA (YKN), MALAYSIAN RELIEF AGENCY (MRA) & IMARET
LOCATION | AMPANG; KAJANG, SELANGOR

WHEN | 2020 - 2024 (PHASE 1) - ONGOING (TRANSITION PHASE)
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Health Promotion and Awareness Campaigns
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MERCY Malaysia
InGernational Humanitarian
Conference 2024

MERCY Malaysia International
Humanitarian Conference (MMIHC) is a
global humanitarian forum uniting
leaders, networks, and stakeholders to
advance cohesive humanitarian action.
The conference attracted 190
participants from various parts of the
world, positioning MERCY Malaysia as a
key global convener in humanitarian-
development discussions.

The conference tackled pressing issues
on fragility, conflict, climate crises, global
health, financial instability, and
humanitarian diplomacy, aligning with
MERCY Malaysia’s Humanitarian
Development Nexus (HDN) Agenda and
2030 Strategic Plan. Hosted in Kuala
Lumpur over three days, it featured
workshops, training, discussions,
exhibitions, and networking, fostering
collaborative solutions for global
humanitarian challenges.
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MMIHC 2024 in a Snapshot
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MERCY Malaysia International Humanitarian Conference 2024

Conference Highlights
Pre-Conference Workshop

WORKSHOP 1

Emergency Medical Team (EMT)

+ Essential skills for disaster response, ensuring preparedness, efficiency,
and coordination.

« Promote best practices and understand the FAST Team concept to
provide advanced field care and life-saving skills.

WORKSHOP 2

Capacity Building and Empowerment of MHPSS in Humanitarian Work

* Increase awareness and understanding of MHPSS in humanitarian work.

* Empower participants with practical strategies, and promote collaboration
and networking in MHPSS.

WORKSHOP 3

Disaster Risk Reduction and Climate Resilience

* Increase awareness and understanding of DRRM and climate resilience.

* Equip participants with essential strategies, enhance disaster
preparedness and resilience.

* Promote collaboration and coordination in DRRM efforts.

WORKSHOP 4

Management of Humanitarian Logistics

* Enhance understanding of humanitarian logistics.

+ Equip participants with practical skills for optimizing supply chain
operations.

* Improve efficiency and effectiveness of aid delivery.

* Promote collaboration and innovation among humanitarian logistics
professionals.

122 ANNUAL REPORT 2024



Conference Highlights

Plenary Sessions

1.
2.

3.
4.
5
6.
7
8.

9.

10.
11.

Royal Plenary by His Royal Highness Sultan Nazrin Muizzuddin Shah.
Ensuring the Implementation of Humanitarian and Development
Priorities to Meet Sustainable Goals.

From Data to Action: Digital City Platform for Resilient Communities.
Humanitarian Action and NGO Governance.

Why is Corporate Philanthropy Crucial in Humanitarian Assistance and
Addressing Climate Change?

Managing Risk and Resilience in Humanitarian Agenda.

Is the Humanitarian Sector Contributing to Deterioration of Planetary
Health?

Climate Change and Sustainable Development: Challenges for
Developing Nations.

Public-Private-Civil Society Partnership in Health Emergencies and
Crisis: The New Reality.

William Lacy Swing Memorial Lecture.

Climate and Its Impact on Health and Humanitarian Action.

Symposiums

orwh =

©NOo

9.

10.

11.
12.

Pandemic Outbreak and Disease X Preparedness.

Health and the Humanitarian-Development Nexus.

Equitable Responsibility Sharing and Funding.

Advancing Systemic Risk and Resilience Culture.

Financial Instruments and Investment Opportunities for Climate
Resilient Initiatives.

Development and Implementation of Humanitarian Response Planning.

The International Scene: Hotspots for Health.

Prioritizing Child and Reproductive Health for Resilient and Thriving
Societies.

Promoting Understanding, Interaction, and Social Inclusion in the
Protection of Migrants and Displaced Populations.

Unlocking Anticipatory Action for Risk-Informed Humanitarian
Development Nexus.

Climate Change and Food Security.

Safeguarding, Nurturing and Empowering Resilience Among Children.
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MERCY Malaysia International Humanitarian Conference 2024

Conference Highlights

Symposiums

13. Managing Health Issues in Complex Emergencies.

14. Relief to Resilience: SDG for a Sustainable World.

15. Durable Solutions for People Displaced by Conflict and Disaster.

16. Building Resilience through Inclusive and Climate-Adaptive Disaster
Risk Reduction in Asia Pacific.

17. Climate Change and Social Justice: Ensuring No One Is Left Behind.

18. Inclusive Strategies and Sustainable Approaches to Safeguard
Vulnerable Communities during Emergencies and Crises.

Forums

1. Refugees Health: Optimising Outcomes.

2. Reimagining Healthcare through Digital Transformation.

3. Driven Out: Global Response to the Plight of Forcibly Displaced People.

4. Humanitarian Reform & Sustainable Resilience: Retrospective &
Prospective Agenda.

5. Roles of Youth in Promoting Sustainable Development and Climate
Action.

6. Transforming Humanitarian Action to Address Gender-Based Violence.

More details

For more information and details,
please visit the conference website:
mmihc.my

Download the conference report:
mercy.org.my/wp-content/uploads/
2025/01/MMIHC-2024-Report.pdf

MERCY Malaysia
Intarnational Humanitarian
Conferance

FINAL REPORT
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Awareness Raising &
Advocacy

MERCY Malaysia actively drives
awareness and advocacy to amplify
humanitarian issues and engage global
audiences. Through compelling
initiatives such as the Majalah 3
documentary on the Gaza Cirisis, the
Perihal Kemanusiaan dan Hal-Hal
Lainnya podcast series, and impactful
publications and reports, the
organization fosters informed
discourse on pressing crises. The
Mercy For Gaza Art Auction and
photobook, Behind the Lens of a
Changing World, further elevate
humanitarian storytelling, capturing the
resilience of crisis-affected
communities through powerful visuals
and frontline narratives. These efforts
reflect MERCY Malaysia’s commitment
to educating, inspiring action, and
advocating for sustainable solutions.
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MERCY Malaysia Gaza Documentary

This documentary on Gaza is a compelling visual narrative that captures
the enduring humanitarian impact of the crisis in Gaza through the lens of
those most affected. Produced with the support of Omnia, the
documentary was filmed in Cairo, Egypt, where MERCY Malaysia met with
displaced Palestinian patients receiving treatment at the Palestine Hospital.

Featuring MERCY Malaysia’s Goodwill Ambassador, Dato’ M. Nasir, the
documentary highlights personal testimonies and underscores the urgent
medical and psychosocial needs of Gaza’s civilian population. Through
dignified storytelling and responsible representation, the film seeks to
deepen public understanding of the human cost of conflict and the critical
importance of sustained humanitarian support.

The documentary was broadcast on national television and made publicly
accessible via Omnia’s official YouTube channel, expanding its reach to
diverse audiences. It serves as both an advocacy and fundraising tool,
reinforcing MERCY Malaysia’s long-standing commitment to the people of
Gaza and Palestine, and mobilising further support for ongoing medical
relief and recovery efforts.

PROJECT PARTNER | MAJALAH 3
LINK | youtube.com/watch?v=QXntCo72bU8 - tonton.com.my




Awareness Raising & Advocacy

Podcast: Perihal Kemanusiaan dan Hal-Hal Lainnya

MERCY Malaysia’s podcast series, Perihal Kemanusiaan dan Hal-Hal
Lainnya (Matters of Humanity and Other Things), serves as a platform for
insightful discussions on humanitarian issues and related topics. Featuring
a diverse array of guests, including humanitarian workers, experts, and
cultural figures, the series aims to deepen public understanding of the
complexities surrounding crises and the principles of humanitarian action.

Dato’ M. Nasir, MERCY Malaysia’s Goodwill Ambassador, hosts the
podcast and contributes by sharing perspectives on the intersection of art
and humanitarianism, highlighting the important role of artists in raising
awareness and fostering empathy during times of conflict and disaster.

Beyond raising awareness, the podcast plays a strategic role in enhancing
engagement and strengthening support for MERCY Malaysia’s ongoing
humanitarian missions. By amplifying stories from the field and presenting
them in accessible formats, the initiative contributes to greater visibility and
encourages public contributions, thereby supporting the organization’s
fundraising objectives.

Episodes

. Humanitarian Philosophy - Dato’ Dr. Ahmad Faizal

. Humanitarian Values - Siti Kamariah Ahmad Subki

. Humanitarian Action Framework - Norazam Ab. Samah

. Sustainable Development - Anita Ahmad

. Humanitarian Financing & Sustainability - Ahmad Faezal Mohamed
. Volunteerism - Radzi Jamaluddin

. The Refugee Crisis - Lilliane Fan

. Arts, Film & Humanities - U-Wei Hj. Shaari & Sabri Yunus

O~NO O WN =

PROJECT PARTNER | YAYASAN HASANAH, LUNCAI EMAS & SUNBURST STORE
LINK | youtube.com/@MERCYMalaysiaHQ
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Publications and Reports

MERCY Malaysia recognizes the vital role of knowledge management and
information dissemination in advancing humanitarian efforts. As part of our
commitment to transparency, education, and public engagement, we invest
in high-quality publications that document our experiences, expertise, and
humanitarian impact. These resources serve as a valuable reference for
individuals, researchers, and organizations seeking insights into disaster
response, healthcare interventions, and sustainable development. By
making our publications freely accessible, we ensure that knowledge
remains open and widely available to all. Explore our extensive collection at
mercy.org.my/resources.
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Awareness Raising & Advocacy

Mercy For Gaza Art Auction

In 2024, MERCY Malaysia organised the Mercy for Gaza fundraising
auction, an initiative designed to mobilise resources for humanitarian relief
efforts in Gaza through the creative sector. The auction, held in
collaboration with prominent Malaysian artists and philanthropic partners,
raised over RM1 million to support lifesaving assistance, including medical
aid, food security interventions, and infrastructure rehabilitation.

The event underscored the role of cultural engagement in humanitarian
response. Featured artworks—many created exclusively for this
purpose—reflected themes of resilience, loss, and hope, resonating deeply
with supporters and donors. Contributions extended beyond the art
community, with collectors, corporations, and civil society actors uniting in
solidarity with the people of Gaza.

Proceeds from the auction are being channelled into MERCY Malaysia’s
ongoing operations in Gaza, where the organisation has maintained a
presence since 2009. Interventions include support for rehabilitation
hospitals, food and water distribution, and psychosocial services for
communities affected by protracted conflict and humanitarian blockades.

The Mercy for Gaza auction initiative exemplifies MERCY Malaysia’s
commitment to innovative, community-driven approaches to fundraising.
By integrating culture and compassion, the auction reaffirmed the
importance of collective responsibility in addressing humanitarian needs
and demonstrated how the arts can serve as a vehicle for advocacy,
mobilisation, and healing.

PROJECT PARTNER | SURYANI SENJA ALIAS, CULT GALLERY, HENRY BUTCHER ART
AUCTIONEERS, CIMB, ALL ARTISTS, BUYERS & DONORS
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Awareness Raising & Advocacy

Humanitarian Stories — Behind the Lens of a Changing World
Humanitarian Stories — Behind the Lens of a Changing World is a
comprehensive photobook commemorating MERCY Malaysia’s 25 years of
humanitarian service. This publication captures the profound realities of
crisis-affected communities through the powerful medium of visual
storytelling, complemented by compelling narratives from the frontlines of
humanitarian response.

The photobook features compelling images captured not only by
professional photojournalists but also by MERCY Malaysia volunteers,
whose firsthand perspectives bring authenticity and depth to the visual
narrative. These photographs document the realities faced by vulnerable
populations in conflict zones, natural disaster areas, and regions
challenged by displacement and health emergencies. Through these
visuals, the photobook highlights both the hardships endured and the
resilience demonstrated by affected communities.

Beyond chronicling MERCY Malaysia’s emergency relief, medical aid,
disaster risk reduction, and sustainable development initiatives, the
publication serves as an essential advocacy instrument. It raises awareness
of ongoing humanitarian challenges while fostering empathy and global
solidarity, encouraging support for continued and expanded humanitarian
assistance.

Proceeds from the photobook sales are directed towards sustaining
MERCY Malaysia’s relief and development programs. This publication
stands as a testament to MERCY Malaysia’s enduring commitment to
humanity and a call to the international community to uphold the principles
of neutrality, impartiality, and compassion in addressing global
humanitarian needs.

WRITER | JAHABAR SADIQ

CURATOR | RADZI JAMALUDIN

PUBLISHER | SUBURBIA STUDIO

FORMAT | HARD COVER, 200PP

ISBN | 9786299998518

IN-STORE PURCHASE | GERAK BUDAYA, RIWAYAT, CZIPLEE, TINTABUDI BOOKSHOP &
OTHER MAJOR BOOKSTORES < DIRECT PURCHASE FROM MERCY MALAYSIA
ONLINE PURCHASE | suburbiaprojects.com
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Our Team

MERCY Malaysia is led by the
Executive Director, supported by a
dedicated management team that
serves as the organisation’s
administrative backbone. Our staff
members play vital roles in strategic
planning, financial oversight,
administration, communications, and
coordination—bridging efforts
between MERCY Malaysia and its
affiliates, donors, partners, volunteers,
and beneficiaries. The Board of
Trustees and the Executive Committee
provide leadership, governance, and
strategic direction, ensuring strong
oversight and accountability in
achieving our mandate and mission.
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EXECUTIVE DIRECTOR
Ahmad Faezal Mohamed

DEPUTY EXECUTIVE DIRECTOR
Hafiz Amirrol

EXECUTIVE DIRECTOR’S OFFICE

Nur Syazana Kamal
Executive Assistant & Policy/
Compliance Research Officer

GOVERNANCE, RISK MANAGEMENT &
COMPLIANCE

Zuraidah Mian
Director of Strategic Development &
Planning

Normaliza Mohd Nasir
Senior Monitoring & Evaluation Officer

Shoji Endo
Senior Strategic Humanitarian
Development Officer

Hajar Marnisya Zulkifly
Acting Senior Knowledge
Institutionalisation & Management Officer

Nurdiyana Syifa Sanil
Knowledge Institutionalisation &
Management Officer

Nurul Hanis Zulkipli
Monitoring, Evaluation, Accountability &
Learning (MEAL) Officer

FINANCE
Izzaddin Abd Rahim
Acting General Manager for Support

Services

Shamsidar Zailan
Head

Hamizah Md. Rithza
Senior Finance Officer

Muhammad Khairul Amin Samion
Finance Officer

Nor Zuri Aziela Jamaluddin
Finance Officer

Norzalikha Mohd Zakaria
Finance Assistant

Nurul Nabilah Tugini
Finance Assistant

Siti Nurain Ayunie Mohd Nor
Finance Assistant

Zuzelssa Inez Nur Iman Ahmad Zamzuri
Finance Assistant

HUMAN RESOURCE,
ADMINISTRATION & SERVICES

Zaireen Mohamed Shah
Head

Nur Badlizan Zahira Juhari
Senior Human Resource Officer

Nur Hanani Hamzah
Senior Human Resource Development
Officer

Muhammad lkram Imbran
Senior IT Officer

Fadhil Roslan
Senior IT & Software System Infrastructure
Officer

Mohammad Adib Muhaimin Hamzah
Senior Procurement Officer

Wan Shazana Ab Aziz
Procurement Officer

Haziq Asyraf Haris
Learning & Development Assistant

Hasnizan Hashim
Dispatch & Office Assistant
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Our Team

HEALTH

Dr. Ye Htut @ Mohammad Igbal Omar
Head

Masniza Mustaffa
Deputy Head

Aina lzzati Muslan
Senior Health Officer

Mohd Azri Zaini
Health Officer

PROGRAM OPERATIONS

Shah Fiesal Hussain
Head

Cristina Nadia A/P C Willims Fernandez

Senior Program Officer

Atigah Alias
Senior Program Officer

Arwa Mohammed Abdullah Haider
Senior Program Officer

Nusrah Rabiha Yunus
Senior Program Officer

Prabu A/L Daymudoo
Country Manager, Myanmar

Nuraini Rudi
Senior Program Officer

Siti Zaleha Abdullah
Senior Administrative Officer

Zullaili Zainal Abidin
Technical Coordinator

Noorazila Ahmad
Program Operations Controller

Muhammad Akmal Afif Ahmad Subki
Program Officer

Shabhril Idris
Program Officer
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Muhammad Dzulgarnain Adzmi
Program Officer

Muhammad Ariff Danial Mohd Daud
Program Officer

Siti Nor Asmeera Muhammad
Program Officer

Khairur Rijal Jamaluddin
Program Officer

Mohammed Abdulwahab Ali Al-Sairafi
Program Officer

Noralia Mohd Johan
Program Officer

STATE OFFICE—KELANTAN

Maznah Mohd Adenan
Senior Program Officer

Siti Nurhanisah Mohd Pakari
Program Officer

STATE OFFICE—SABAH

Edna Salumbi
Senior Program Officer

Jennifer James Amandus
Program Officer

STATE OFFICE—SARAWAK

Diana Anak David Itang
Program Officer

COUNTRY OFFICE—MYANMAR

Dr. Sai Hein Aung
Medical Coordinator

COUNTRY OFFICE—PALESTINE

Hasan Hamdan Hamdqga
Program Officer



LOGISTICS, SAFETY & SECURITY

Mohd Radzi Mohd Redzuan
Deputy Head

Fazrin Suzain Supian
Senior Logistics Officer

Faisal Azhar Badly
Logistics Officer

Jasni Ramlee Jusof
Logistics Officer

Muhammad Zahin Muhaimin Zaidi
Logistics Assistant

Muhammad Nagib bin Azimi
EMT & Medical Logistics Assistant

VOLUNTEER MANAGEMENT

Mary Agnes A/P James
Head

Noor Ain Zaira Hasnan
Acting Deputy Head

Muhammad Fakhrul Afig Mohd Rizal
Volunteer Management Officer

Ros Izzati Mohd Halim
Volunteer Management Officer

Farah Aqila Norhuzaimi
Volunteer Management Assistant

QATAR FUND FOR DEVELOPMENT
(QFFD) PROJECT

Dr. Ye Htut @ Mohammad Igbal Omar
Head

Muhammad Hafizan Hairul Anuar
Program Manager

Muhammad Zailan Mohd Zeen
Program Assistant

COMMUNICATIONS &
FUNDRAISING

Siti Nor Sahidah Mohit
Head

Khadeejah Mohd Shafie
Senior Communications Officer

Sharifah Farah Hidayah Syed Azahar
Senior Fundraising Officer

Saiful Aimran Saiful Anwar
Communications Officer

Noor Izhar Ghagali
Graphic & Multimedia Designer

Nur Syaq Wanah Mohd Razali
Graphic & Multimedia Designer

Nurul Athirah Abdul Rahman
Fundraising & Events Officer

Siti Fatimah Hassan
Fundraising & Events Officer

Ummi Agilah Kamarulzaman
Donor Management Analyst

Atisya Qistina Amrul Hazarin
Donor Management Assistant

137



Volunteers 2024

Volunteers are the backbone of
MERCY Malaysia, dedicating their
time, skills, and unwavering
commitment to humanitarian
action. They go beyond the call of
duty, bringing passion, expertise,
and professionalism to deliver
lifesaving aid, relief, and support to
vulnerable communities. Their
efforts extend across disaster
response, healthcare, community
outreach, and advocacy, ensuring
those in need receive timely
assistance and hope. With their
dedication and resilience, MERCY
Malaysia continues to drive
meaningful impact, embodying the
spirit of compassion, solidarity, and
humanitarian excellence.
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Abg. Syaifulzamri Abg Sapini

A.Noor Farizah

Aaron Solibun

Dr. Abilash Kumar

Dr. Abdul Razak Mohamed

Abuzar Ghifari Abd Rahman

Abdudduha Abd Rahman

Abdul Rashid

Dr. Achana A/P Premkumar

Afiq Hafiz Irfan Khairul Anuar

Ahamady Lian

Dr. Ahmad Anuar Sofian

Aiman Emran

Aiman Hariz Azhar

Aiman Zaim Zahrullail

Aina Sofia Ahmad Syahrizal

Aini Fahriza Ibrahim

Anita Malik

Dr. Aishah Suhaimi

Aishah Faghieha Ahmad Fauzi

Aishah Syahidah Abdul Samad

Ajis Bujang

Dr. Aivin Liew Yik Yung

Agnes Khaw Swee Sim

Ahmad Akhbar Bachoh

Aimie Betty Sikuat

Al Amin Mohamad Daud

Alinasya Ramli

Alizah Abd Malek

Dr. Amalina Zafira Sarip

Amli Musli

Ameera Zeti Amlee

Andren Edau

Anduk Kayok

Ang Kuan Yu @ Alexander

Anril Kumar Veerla

Aqil Hafiz Irfan Khairul Anuar

Arni Singkak

Dr. Archana Premkumar

Ashraf Awang

Asri, Wan Ahmad Hushairie Wan
Mansor

Dr. Ashok Kanan

Azeril Martin

Dr. Audrey Wong Ya Fui Robin Wong

Audrey Goh

Azihuddin Ariffin

Datuk Dr. Baba Md Deni

Bells Gippa @ Pius

Besree Euen Chua Angakis

Bradley Douglas

Dr. Bryant Alyzandyr Eumhyn Chua

Catherine Asong

Clarice Duasin

Dr. Che Mahmud Mohd Nordin

Dr. Chelsea Khor Wen Ping

Chee Fook Wah

Chew Peck Hoon

Christine Jashrin

Chin Xin Yi, Joanne

Chirag Vikram Ramchandani

Cherye Sim Wun Ling

Chua Chua Ern, Alicia

Clara Peter Martin

Dr. Collin Glen Joseph A/L Anthony
Joseph

Danish Figri Mohd Nawawi

Dr. Daeng Mohamad Edham Mokhtar

Daniel Khoo Wei San

Dr. Dayang Kamilah

Dr. Dineshrao Muniady

Dayang Nurhidayah Abg Morshidi

Diana Tuil

Diana Anastasia Duah

Dr. Darshee Subramaniam

Dr. Dhurghaashini Arsaythamby

Eileen Chin Siew Man

Erra Johan

Farah Aziera Asmawi

Farezza Hanum Rashid

Fazhal Hassim

Fazilah Pitah

Felona Domadul

Dr. Ferdaus Isa

Flora Fedilis

Gelvin G. Moll

Dr. Gerry Maxmillan Hou Jen Pang

Dr. Gan Ye Qian

Ganesah Rao G.D.P Nages Wara Rao

Gerald Anthony Sunggin

Gregory Moll

Givereen Giman Robin

Dr. Grace Chong Syn Yung

Hafiz Kamarrudin

Dr. Hanif Ahmad Mazian

Hairiah Daud

Dr. Hafsah Jauhariah

Iskandar

Halimatul Sa’adiah Abdul Razak

Hallida Ramli

Hamizah Haskalanti

Hanisah Mohamad

Harita Mohamed Haris

Hastria M Salleh

Haziq Hakimi Mohd Fazli

Hapis Jamil

Dr. Hazwina lzdihar Azahar

Dr. Helen Lasimbang

Hezron Marcus

Hilda Entering

Heng Li Lin

Dr. Ho Loon Shin

lan Shenrong Yeo Roa

Irine Siritol

llman Mohd Azlan

Ikhwan Ikhzani Indra Syah Bana

Dr. Ikhwan Nasir Idris

Isabella Menon

Iskandar Zulkurnaen Azman

Ismail Mohd Zain @ Spencer Cheyne

Iswandi Irwan Ismail

Ivony John

Jacylin Yahin

Dr. Jihan Alya Mohd Nordin

Jasorthini Subramaniam
Jayasilan

Jeffery Drus

Jennifer James Amandus

Jennfifer Vennlyn Denggu

John Burung

Johnny Lajunip

Dr. Juliana Tan Yee Choo

Juhanna Azura Abdul Rahman

Juhaidah Ag Damit

Justina Laasayung

Karttigayen Chandran

Dr. Kamarrul Al- Hagq Abdul Ghani

Dr. Kamilah Syazana Abd Kadir

Kinilius Sadampal

Kiruna Yee Lyn Li

Dr. Kkashvin Kaur

Koh Tzu Wei

Kyronica Peter

Laura Justine

Lau Elaine

Leornard Achell Suil

Leslie Julius

Dr. Li Cheng Wei

Lim Kuen Sin

Dr. Lim Zhi Xin

Dr. Lingheswaran Muniandy

Liew Hui Yi

Dr. Liyana Khalisa Kula

Liza Bosuin

Dr. Luther Jay Ubu

Dr. Mafeitzeral Mamat

Dr. Madziani Ab Majid

Manish Chauhan

Mariam Marsidi

Marsha Douglas

Martin Jandum

Mercella Lea

Mazarina Salsabila Abdul Harris

Dr. Md. Lukman Mohd Mokhtar

Dr. Mervin George P. Mathew

Michael Jandum

Mohamad Hasrizan Hassan

Mohamad Fazil Mohd Zeen

Dr. Mohamed lkram Mohamed Salleh

Mohamed Noor Suleiman

Mohammad Adel Mahde Alhamed

Mohammad Esa Hossen

Mohammad Tahir Idris

Mohd Affadil Izmi Roselan

Mohd Hafidz Abd Rahim

Mohd Haffieludeen Ahmad

Mohd Kamal Khalid

Mohd Nor Muhammad

Mohd Radzi Jamaludin

Dr. Mohd Syafwan Adnan

Mohd Zainoor Annuar Mohd Zain

Muhammad ‘Azim Jamaluddin

Muhammad Amirol Arif Zamri

Muhammad Anagi Musa

Muhammad Danish Irsyaduddin

Muhammad Adib Ahmad
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Muhammad Fahmy Md Yusof

Muhammad Faeq Huzair Mohamad
Shuhada

Muhammad Firdaus Zamri

Muhammad Haddad Syazili

Muhamad Romel

Muhammad Hanif Hakim Mohd Najib

Muhammad Haziq Asyraf Mohd Yustri

Muhammad Irsyad Hadi Nor Haizan

Muhammad Izwan Affendi lasahak

Muhammad Kamil Najmi Mohamad
Anuar

Dr. Muhammad Lutfi Abdul Rashid

Muhammad Lugman Hakim Zamri

Muhammad Mukhriz Zakaria

Muhammad Nabil Irfan Mohd Adnan

Muhammad Redho Hanif Ruslan

Muhammad Syahrul Kadir Ruslan

Dr. Muhammad Safwan Mustafa
Kamal

Muhammad Uthaibah Zaidi

Muhd Zaba Rosli

Mustafa Abdullah

Nadrasan Kandasamy

Nabilah Ooi Abdullah

Dr. Natasha Leslie Kawos

Dr. Nazatul Azalia Md Najib

Nereus Musu

Dr. Ng Ee Leen

Ng Swee Lee, Sally

Noor ‘Atikah Abu Bakar

Dr. Noor Farahain Matdiris

Noor Syafigah Salleh

Noorus Sarahagilah Mohd Yusof

Norazam Ab Samah

Norbani Moureen

Norhayati Paraman

Normahanim Mohd Nor

Normah Podok

Norkamali Ali

Nohamisah Dollah

Norsyeila Mohd Kamaruzaman

Nur Aneeza Shahiera Mohd Annis

Dr. Nur Syahirah Zalaigah Ruslan

Nur Kamaratul Husna Diwarna

Nur Amni Noor Affendy

Nur Artika Arbi

Dr. Nur Fatin Farhana Ag. Damit

Dr. Nur Farhani Nadia Mat Mazlan

Nurul Athirah Abd

Muhamad Fazuri

Dr. Nur Qarirah Zulkifli

Olivia Woo Yen Ling

Owen Ngu Hieng Kiat

Padma Devi Narayanan

Parasul Basang

Ramlah Abdul Rahim

Rayapan Syaqgeq Ashraf Azlan
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Richu Naeh

Dr. Rishiani A/P Elengovan

Dr. Rohaman Tasarib

Rosalia Micheal

Roseminah Peter

Robeendhiran Kumar

Rozawati Hipenie

Rowena Tan Yee Tieng

Dr. Rushdi Isnin

Dr. Sharidan Mohd Fathil

Saidatul Huda Hamzah

Samsul Azahar Kasran

Dr. Samantha Nicole Jerry

Dr. Saniah Ariffin

Shangeetha A/P Anbalagan

Seah Yong Zheng

Dr. Siti Nurhamidah Fadilah Jusoh

Dr. Siti Safiah Mat Isa

Sharifah Athirah

Sharifah Aziah Wan Alwi

Sharmine Amyrra Azmi

Shamsul Hj Kasoma

Sherley Sharlina Mojilis

Sim Kwan Jane

Siti Khadijah Mohammad Hanif

Siti Syafigah Kamarudin

Dr. Soh Yih Harng

Suhaidal Mohd Daud

Suhaina Yaakub

Sunatrah Abdullahyi

Dr. Suraya Yati Suratmin

Dr. Sylvia Lim Sze Wei

Syadzaratunnur Aziz

Syarifah Izzati Nabihah

Syazana Abdul Kadir

Syed Muhsein

Tan Chia Yang

Tang Mei Kuan

Thanussha Jayakumar

Dr. Tengku Putri Zaharah Tengku
Bahanuddin

Ung Leng Yean

Uzair Hanafi Hayril Izwan

Vhinoth Magenthran

Dr. Wan Faisham Nu’man Wan
Ismail

Wong Kah Kiet, Isaac

Wong Lee Kiong, David

Wong Munn Kitt

Yap Shein Weng

Dr. Yee Ziyin

Yi Ying Tay

Yong Tuck Kei

Yukentiran Ginasekaran

Yugeswari Thamuil Selvan

Zaleha Ahmad

Zairul Nizam Zainol Fithri

Dr. Zool Raimy Abdul Ghaffar
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from frad or considered s
e expecied fo 0f 2 the ecoononsic dezd

4 E,uamn e
; ol
el whan it exdsis, Wisslaten cinl drise
{ Droasanabiy
Sl glaerents

As ot of an audil i accardance with approved slandurds or auditing in M
Stande
hreteh

lawsis uial oorernatiorad
s ot Auditing, we esercise orofessioral Judpmens and maiolain professivial scepliv
the audil, W a )

' Telemtity

A TiN L)l aietan misstazerient uf the finercial sqatements of the Soo
"?n md ,:\ rform d.ll(.IL p GRS J Ares Cesnandive in ho‘“ risks

0 snding of imernal comrel relevent to the audil in order to design audi
, bas et For the purpose of o 1
Pennmol.
3 Irvdliade he epproprialenees of avcoentd used and e easonziencss of accounting

eatitratos am 3 related diselosures nade by

146 ANNUAL REPORT 2024



Independent Auditors’ Report to the Members of

Persatuan Bantuan Perubatan Malaysia (Malaysian Medical Relief Society)
(Mercy Malaysia)

(Registered under the Societies Act, 1966)

(Society No.: PPM-020-14-16091999)

Report on the Audit of the Financial Statements (continued)
Auditors’ Responsibilities for the Audit of the Financial Statements (continued)

= Conclude on the appropriateness of the executive committee use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Society’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditors’ report to the related disclosures in the financial statements of the
Society or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditors’ report. However, future events or
conditions may cause the Society to cease to continue asa going concern.

L Evaluate the overall presentation, structure and content of the financial statements of the Society,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with the executive committee regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Report on Other Legal and Regulatory Requirements

In accordance with the requirements of the Societies Act, 1966 in Malaysia, we also report that in our
opinion the accounting and other records and the registers required by the Act to be kept by the Society
have been properly kept in accordance with the provisions of the Act.

Other Matters

This report is made solely to the members of the Society, as a body, in accordance with the Societies Act,
1966 in Malaysia and for no other purpose. We do not assume responsibility to any other person for the
content of this report.

AZUDDIN & CO.
AF 1452
Chartered Accountants

Kuala Lumpur,

U 30 MAY 2025
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Persatuan Bantuan Perubatan Malavsia (Malaysian Medical Reliel Sociciy)

{(Mercy Valavsia)
{(Hogi Tindartl
{Soiely N ['PA-020

EXECUTIVE COUNCIL'S REFORLT FOR THLE FINANCIATL YEAR ENDED 31 DECEMBER

2024

The Lxzeutive U
Socizty for he fira

PERANCIFAT ACTIVITTES

The Seaiety i norprofil orgamsation
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HEVL T

] yoar enede
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Persaiuan Banfuan Perubatan Malaysia (Malaysian Medical Reliet Society)
(Merey Makaysia)

(Repmstersd onaer the Sncicties Act, 1966]

{Secicty Moo POM-070-14- 8091 999)

STATUTORY INFORMATION ON FHE FINANCIAL STATEMENTS

Before the financiaj stateinants of the Socizty west

ensred, the Hxecelive Council 1oak reascmabla seps:

T to ascerduin 1t proger acon had been taken i elaion o the writng-oot of vad debts and the
g al atiowanc: for doshiful debts, and have satislied theige: Al kowas bad debts
Plen-ofl and st edegquate aliowenes bid Beonmade Tue dochtficl deins; and

SRR

() to ersare 1kt any corrend sssers which were tnlikely o be
ardinany cotrse of husine

sed al fielr ook wvalues o the
2y et e cstirnatod rewisan e ovalaes

55 R Beer wriils

As b e daie ol this conest, the Exeeutive Coanedl me not avears of any clroumstanzes:

() which would reder (e snzews weitien of for bad debus ar the aount of the ailewsnca fo-
coubtl debry insdeqie to any substanial extect i the financial statzments o' the Soeicty: or

(h) adrich would ender the values allsilored e current assets inthe oencia stalenends of the

Saciety -wisleading; or

render adherenioe

ic) whicl bave asisen whic
Hah’] tics of the Suciety mi

1o he existing nethod of valuanen of assels or
eading oz inapnropriate; or
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stated 1 the fanedal stelenzns of ihe Socieny misleading.

As A the date of' this roport, (hure docy not exiss:

{a) any an the zssats of the Scoetely which les arisen zinee the end of the finarciz] vear and

seciures T Hanilivy of avy other peison; or
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e sinee the end f the fnancta’ yiar,
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Persatuan Bantuan Perubatan Malaysia (Malaysian Medical Relief Society)
(MERCY Malaysia)

(Registered under the Socicties Act, 1966)

(Society No.: PPM-020-14-16091999)

STATEMENT BY EXECUTIVE COUNCIL

We, The President and Honorary Secretary of Persatuan Bantuan Perubatan Malaysia (Malaysian
Medical Relief Society) (MERCY Malaysia) state that, in our opinion, the financial statements set
out on the following pages are drawn up in accordance with Malaysian Financial Reporting Standard,
International Financial Reporting Standard and the requirements of the Societies Act, 1966 in Malaysia
50 as to give a true and fair view of the state of affairs of the Society as at 31 December 2024 and
financial performance and cash flows of the Society for the year ended on that date.

On behalf of the Executive Council:

DATO™ DR. AHMAD FAIZAL BIN MOHD PROF. DR. NAZINAH BINTI IDRIS
PERDAUS
President Honorary Secretary

Kuala Lumpur,

Date: 3 0 MAY 2025

STATUTORY DECLARATION BY TREASURER

I, REZA BIN ABDUL RAHIM, being the Honorary Treasurer primarily responsible for the
financial management of Persatuan Bantuan Perubatan Malaysia (Malaysian Medical Relief
Society) (MERCY Malaysia), do solemnly and sincerely declare that the financial statements set out on
the following pages are, in my opinion, correct and [ make this solemn declaration conscientiously
believing the same to be true, and by virtue of the provisions of the Statutory Declarations Act 1960.

Subscribed and solemnly declared by the above-named )
REZA BIN ABDUL RAHIM at Kuala Lumpur ) AR
in the Federal Terri D M AY 2025 )

REZA BIN ABDUL RAHIM

commusoNEEFoR %oﬁglg?-[

No. 59, Jalan Telawi
Bangsear Baru
59100 Kuala Lumpur
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PERSATUAN BANTUAN PERLBAUAN MALAYSIA (MALAYSIAN MEDICAL RELTEY
SOUCIETY) MERCY MALAYSIA)

{Re el under e Sociaties Act, 19630

{Suciaty oo PPR 0200 14 16091999)

STATEMENT OF PROFTT OR LOSS AND OTHER COMPREHENSIVE INCOMWE
FOR THE FINANCIAL YEAR ENDED 31 BECEMBER 2024

2024 2023
Nole RV 10|
INCOME
[Fonationg 5 31,9207 8 35,813,547
oriwarshp fee fi 220 3.850
Other oo 7 AR T 1,298,251
33454 1K2 37,065 623

LSS EXPENSES

Charitalle expendlture bt {24.246.307} (23,611,630}
Conrrmisication and fundraising expenscs 9 (885,200 {30285
Ulperatig exnonsss ] {32683 (25008047

__DBIG)ABN) | DRIRIIHG

SURPLUS FOIUTVHE FINANCIAL YFAR SESL MR B03 4R
Tle peompany:ng Loles o anictegia. part of ™ finansial swlemens

&
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PERSATUAN BANTUOAN PERUBATAN MALAYSIA (MALAYSIAN MEDICAL

SOCIETY (MERCY MALAYSIA)
(Regisered undar the Socieles Ao, 1960)
[Suciety N PEM G20 14 TS5 15940

STATEMENT OF FINANCIAL POSITION AN AT 31 DECEMBER 2024

RELILE

2024 2023
Note RM KM
ASSETS
NON-CURREN I ASSEY
Proserty, plant and cquipment 11 Hib 65T G252
luvesienis in associate 4 =
$01,766 W32,
CURRENT ASSETS
Taventeries 14 45,544 22,701
Orher receiveblas 13 1,791,974 ERRRiTE]
Casnang cash couivaiens e 35,821 224 11,344,035
17,598 B4 42,122,410
CLRRENT LIADBILITY
Payabies Is L A8 2

3,632,750

2910624

75,211,781

NET CURRENT ASSTITS 006,075
NET ASRETS 34,807 781

29,915,073

FINANCED 1Y

Cliariable fuwds 34,807,781

34,807 781

2951503

20915033

Vhe zecomparyiag notes form an ndeaeal pat ot e Tnencial stalemants,

G
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PERSATUAN BANTUAN PERUBATAN MALAYSIA (MALAYSIAN MEDICAL RELIER
SOCIETY) (MERCY MALAYSLA)

(Rewisivred undes the Socleties Act, 1906}

{Suciety Nos PP 020 14 16051638

STATLMENT OF CHANGES IN CHARITABLE FUND
FOKR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

Nuote 2024 2023

RV RM
Bulance as 4l 1 faruay 29515033 ALA01185
Surplus for the vear £ RGN B 2,818

Halamoe as at 31 Decarher 3450778 N 29,915,033
Charitable fands eansist of:

Unearmarked furids CRERMIL 8,725,934
Resorved and sustainabibity lind 16 1.887,010 1,736,309
tarmarked d feds:

T slan 1,853,668 G126
sprgladesh 20024 275

el 187,234
S| -
lihwa 36,017
Mlalaysin 5,258,614
WOrocen 6,998
Movanmar 1,144,242
Nepai -
Palistan 100,573
[ulesiine 05 00T
Philiapines 03,164 -
Syria £.434,%50 4,680,453
Turgive EATL DS 714872040
Yerien o BRI (84,887

12452, 7%

Thir acenrpanying poles froaindegol pact o e finescial stalemends

-0
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PEHSATUAN BANTUAN PERUBATAN MATAVYSIA (MATAYSIAN MEDICAL RELIEY
SOCIETY ) { MERCY MALAYSIA)

(Repistered under the Socicties Act, 19€5)

(Sovicty Mo PPM-0L0- 14 16009 190Y)

[l

CASH FLOW STATEMENT
FORCTHE ¥FINANCIAL YEAR ENBED 31 DLCEMEBER 2024

224 2023
Nole RM HM

CAST FLOWS TROM OFERATING ACTIVITIES
Serplus fon the year 4,597,548 313848

Adjustments for:
Deprecigtion of property, plant and waiprent 1574941 161,30
Interest incone (535,040 (382227}
Written off mventories 3,00 6,379
Written of T aronerty, plant and eouipizent e
Sarplug before worldng eapital changey 8,208,938
Chenges In waorking capital:
nercase iv inveniories (20.03%) 4.351%
(Facrease) Jecrease in other receivakles [E018,340) J64,620
incredse wi payalies 722,40 LGRS 601
Cash from operaiing activities 4,208 455 10,434 828
Interest reesived 558440 o 384,222
Ied wasls o operating activities 4,760 805 10,819,050

CASE FLOWS FROM INYESTING ACTIVITY

Purchase of propenty, plant and equipment e 289707 (TR
Net cash ased in nvesting activily (289,707 {174,783y
Nt incrzase in cash and casly egquivalzo 4,475,194 11,044,267
Crsh anet cash equivalens at beginming of the vear 3124600 20701759
sl and cash eguivalenis at eud of the year i 35,821 :221 T 31,345,026

Lae acensipanying notss Sonm an infepral part of the finencial statements.

I
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PERSATUAN BANTUAN PERITBATAN MATAYSTA (MAT.AYSTIAN MEDICAT, RELIEF
Y)Y (MERCY MALAYSIA)

sistored wraler the Socisties Act, 1966)

Ly Mo s PPR-(20- [1- 16091994

NOTES TOTLE FINANCIAL STATEMENTS
FOIUTHE FINANCIAL YEAR ENDED 31 DECEMBER 2023

1 GENERAL INFORMATION

clety i3 2 e prafit copanigation, naveritavian and charitable hody repistered under the
SHCA, foeusing on proviching redicnd veliel] sustand

hle
risk raduction aotivitioy Faeosalrerai’e comerunilics. The pringipel

g r\\\,][]r‘ In 11 111:1'1 sar aid and i particirar medicsl -elie”and YWater, Sanitation and
ayme b veinessble ties wilnin Malays'a or
sweorld e whon Uhe seed aeisen:

LT

i toopromie the spisitof peadwill, vebiafeerian, and krmaimarianise amang mamers
and volamlees of the Samaly;

"1( VIl EEDeCY ]J. A_]Ll TIiE 1['1gilldl FA \‘1] sI:I[l\,L [Jlar JiL (13K I|IrlPL1 ek il]l.l
risk redection; and

1wl e lizise wilh warioss ocal and Inlemanoual reded organisoions, agencics, bost
goveramerts apd or other inteested societies ta assist in zchicving these ohjoctives.

2 ADGIMTION  OF NEW  AND REVISED MALAYSIAN FINANCIAL REPORTING
STANDARDS

As at the dre awhordsation o tssuz of the finaneial stalemeats, the following MIRSs applicshles
o Lhe Soclely bu s vel cBeaive:

Standard Titte : Lhate

Millss 1] Noo-cntrens Diskiities owith Coewvenanls 1 Jlancary 2024
{Amezndmerts 1o MIS 2

NERS 121 Tack of Exchargeabilily JAnerdinents (o | Jarzary 2005
MERS 121D
Ameslments fo e Classilicaiion ol §lenuary 226
Seasurerment ol Finsuetal Inslrunents
rArrendments o MARS 9 ane MUKRS )

MRS Avcunal Tmprovements in MIERS Acconnting 1 Zatuasy 2026
Slardards  Vodutus 1]

MEFRSY Armual Tmproven to MRS Accounting 1 Taruary 2026
Stardards — Valume 11

MERN ) Amual Enprovemends to MRS Aceounibyg [ Jarzuasy 20246
5 rds - Volume FL

MARS TGT L4l 1ﬂ|"][(]\"{1‘lvﬂ s e MRS Accounting | January 2026

; Youme 11
MIRS (R i tion and Disclosure io Financial 1 January 2027

Staleerls

Toxeontive Council are ol the opitio tha the sndards and nlerprelations above ars no
d to the Sociely aaivilies,
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PERSATUAN BANTUAN PERUBATAN MATAYSIA (MALAYSIAN MEDICAL RELIEY
SOCIETY) (MERCY MALAYSIA)

(Registered under the Seaictizs Act, 1965)

(Sociesy Moo PPAM-020-54- 1600 9499)

3 SICNITICANT ACCOUNTING POLICTES

BAKIS OF PREPARATION

The finsneial shatzrrenss have been prepared o the Ristorical cosl basis, except for the rovaluation
of cortain assets und abilities.

The finatcial statements of the Sovicty have heen ik i aecordanee with Mainy !
Reportirg Standards (MERS"). Inter=ational Firneial Reporting Stardazds and 2 Soc .:!us Act,
1966 in Malaysia

Te Tnencial stalznerls a
cueney of 1z Socicty.

presertzd in Wngpis Malaysia MY, which s the (unetional

3.1 PROPERTY, PEANYT AND EQUIPMENT

v recorded at cost. Subseguent custs are included

All tems of plant and equipment are initiall
A s & separals assel, as appropriate, orly whot is

i the a ARE SEONNt OF PeCOopnises

the cost of the it can be measored relishiv. The carrying amount of the replaced pant i
derceopnised. All otlor repalia ang m wance are charaed odhe income s:alement Juring
the Snancial pericd in wiich they are incurred,

Subsoqueni 1o recopiclion, plent and equipment are steted af cost loss accumulaled
depreciation and any sceumuialed impainent [osses.

Dyearaciatinn of plant and equipment is provided for an siragll
cost ol each agset to 102 residual vals over e estimated useful lile.

i basiy to wrile off the

The principe snpoal qates of dapreciation veed are a8 follows:-
P ]

Ratg
Adr condilioner Pl
Computer und slectrorie data processing (ELP) 200
Fquipment 2004
Ererpency regponse unit (ERUD eqidpment } 103%
Furnitues and fiftings 1%
Medical cquipmment 15%,
Martor vehicle 20%
Office cquiprent 2%
Renovation 20%
Securily 2gaipnisis 125%%

1 sidoal values, vsefiy lifo and dopreciztion method zre rovicwed af each finzncial
peried end fo ensure thal the amwourt, method and period ol dupr:
previcts cilimates and the expected pattzm of consurmption of (he fulure ceonomie beos
embodied in e ans of plant end equipment,

A inem of plaat and eovipinent iy derecognised upor
benefits are expeeted from ils use or dispusal, The
proceeds, (M eny and the ol carying amovnt s reeogn

sal or wher v frore 2coromic
creace bebwaen [he st dispos
sl e profit or Joss.

3
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PERSATUAN BANTUAN PERUBATAN MALAYSIA (MALAYSIAN MEDICAL RELIED
SOCIETYY MERCY MALAYSIA)

I_Rt,gl"\tqu"i under the Soel AT, t9a6)

CPPMA0EC T4 TE0Y S

3 SIGNIFICANT ACCOUNTING POLICIES (CONTTNUED)
32 FINANUIAL INSTREMENT

3.2.1 Iniiiidd Recognition and Measuremen?

The Seclety recopiises o foencial assel or a finencial lsbifity {neliding dacvative
eis) in the statement of Lnart :
¢ becomes i

el only when, an entity in
party do the cotdractd provisions of i instrutiend,

B

assers Cnclucing intra-pronp Inans anc advanees)
and Jianci labiiites {including intra gro vables s pavernment loans at below
markel inierest refes) are measared at falr ve on costs i the firancial
azqet o Mnaneia dability 13 ool meascred at taiy velle through prefis or Joss, For
ety neasteed al [alr wilue through profit o loss, raosaction cosls are
exsensad o profif or Loss wher incurred,

3.2.2 Derecogniiion of Financial Instruments

lor derecoprition purposes, the Society first delersines wheiber a financial asset or a
financisl dability should be derceopnised 0 its enlirety ws @ single fem or
derecognised

by part o a single item ar of & gronup of gjmilar items,

A finareial asset, whether ws o singlo ftem o as a parg, iy derecogrised when, and on'y
when, the cortractia rights W recelve e cash flows from the fingncial assel expirs,
ar when the Sociesy mensiers the conlraclual riphts Lo recelve wesh Lows of e
financizl irsluding circumatinces when the Sociely sots voly as o collecting
apent o the trunsleres, and retaing no feant risks and rewards of gwoerstup of the
tinencial assel o no combnuing walvement i the conmrol of the financial assel
runslerred.

A fnanzial labitty fs Jerscognised when, sl only when, B2 is legaily exlinguished,
which s either when .hg nbligation specified o the cuntrael iy disebaraed or canee’led
ur expires. A substantial mndification of the terms of an existing [nancial labitiy is
gocountad for as an axiapdshment of the original fnarcial liability and the
reccgnition of a new Lnancial Uabilily, For thiz parposz, the Hos‘c'rv CONSICETS #
feation us startial & the present value ol the revised cash flows of the
fied terms discounted =4 lhe orfeinal effective Urerest rate is d: “erent by [0% cr
rzre when aompared with the caryl

ramounl of the original Fahil'ty.

3.2.3 Finuncial Assels

Vo che parpose of subseencnt meazasrert, the Seclety clessifies finaasial assets
into three messuiemey. caleguics, narely

0 Firancial assets at amortised cost {ACY
T

it Firancial assefs ar fair value through otaer comprehessive income {7V OCL); i

diy Pirancial assets an falr value through prafit of Toss (FVPL)
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PERSATUAN BANTUAN PERUBATAN MALAYSIA (MALAYSIAN MEDICAL RELIEF
SOCIFTY) (MERCY MALAYSTA)

3 SIGNIFICANT ACCOUNTING POLICIES (CONTINUER)

3.2 FINANCIAL INSTRUNENT (CONTINIED)

32,3 Finencial Assets (Continged)

158 ANNUAL REPORT 2024

Lhe clags:Ceation is based on the Society 's business model objzetive for managing e
Frrancial zssets and the contraeteal cash flow characteristes o che Smancial
instruments.

Al

»init'z] recogtion, the Socety rreasures Nnereia! assets, as follows:

D Floancial assels at amoctised cost - A Foancizl aszet i3 measured &l wnortised
cust if:

a} it is neld within the Seciety’s husiness objective fo hold the assel anly i
caliee contractual cash Jows, and

by the contractzal terms of the fimancial assel give rise on snecified detes w zash
[ows thal mwe salely pavnenss of pomeiple and inferest T principat
UL R

i} Fhuancial assets at TVOCD - A francial asset s measured at FYGET 7

2 il ix held within b Soelety ‘s business obiective to hold the assel both Lo
callear contractiaf cash fluws and se”ing the (inazeial asset, and

b tae morlractual terms of the financial asset give rise on specifiec dates to
cash Tows faat are solcly payments of principle and interest Iy principa.
outstanding.

iy Financial assens ot FVPL - A financial asse? is measured at TVPLIE s ar equity
ivestrant, held for frading (neluding derivalive assats) or i7 it docs nol mee
any af the eonditian specified for the AC o~ FVOCT model.

Onther thes Tinencial assets measured al faiv value Shraugh profit or less, all olher
{inancids assuts ace subject to review Zor impairment.



FERSATUAN BANTUAN PERUBATAN MALAYSIA (MALAYSIAN MEIMCAL RELIEEF
SOCIETY) (MERCY MALAYSIA)

3

SIGNTFICANT ACCOUNTING POLLICIES (CONTINUED}

3.3

FINANCLAL LIABILETLES

Finarcial Habiltics are classified sccording fo the svbetance of the confracuz] anrangements
anlered inde aral the definitions of 2 financial lizhitity.

Financial liahifities, within the sceoe of FRS 1539, are cecopmised ntie sleteuze of
fipanzial position waen, and enly when, tae Socicly beeome a parly 1o e coniractual
provisions of the Opancial instument Finarcial labsilides are classificd as either finercial
abilives at feir valow throce profis or foss or cther feme’al Peldlit!

3.3, Financial fighifities at fuir value frreugh profit or Ioss

Finaneizl labilities at fair value through predit or Joss melude Gnaveis? liabilitizs held

for wading ard finarsial lizhilties designated upea initial recognition as at falr valoc
& 5 i B

tirough arofit or loss.

Fizancial HabiFijes Tald for frading include derivatives sntered into by the Society
that do not mee’ the hadge acconnting oriteria, Derivative Uabilities are initaliy
measured 2t falr value and subsoquertly stated at fair vadue, with any resudtant gain or
losses recngnisad in profit or loss. Net pains or losses o derivatives include exchangze
differeroes.

Tz Society has not designated any Jpancial fiabilties as a; fabr value through profit
oF loss.

3.3.2 Financiaf Assets At Fair Value Through Profit Or Losy
The Society viker financial liabilites include trade payables and other payebles,
Irade and cther payables are recogrised inilially at fair vadue slus Clrecly uttribufatye

lransaction oests and subsequently measured al amortised cost osing ihe elfective
interest method.

vor uther Bnancial liebililics, geirs or Josser are recognised i prolit or less when the
tanilisios ere derevosmisad, anéhrough the smaortisstion process,

A Fnencial PFability iz dercenpnised when the obligation under the Labiity i3
extingicsned, When an existing financial lability is roplaced by anocher Bom e
same fender on substandially difivrent torms, or the wrms of an existing Jiahility ase
substasially modified, suck a1 exchange or modilleation s reated &y a derseognition
al 1he origiaai liability and the recognition of a new Cdability, and the differerce in the
ctive currying anounts i racogn’sed in profir or loss.

resge
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PERSATUAN BANTUAN PERUBATAN VIALAYSTA (MALAYSIAN MEDICAL RELIEF
SOCIETY) (MERCY MALAYSIA)

‘Registercd under the Sociefies Act, 1960]

¢ Nos PP 020 14 160919595

3 SIGNIFICANT ACCOUNTING POTICIES (CONTINUEL)

24 IMPAIRMENT OF FINANCIAL ASSETS

The Sacizy assess ad cach reposting date whether there iy any abjective ev
fancial et is ‘mpaired.

e lal o

Trude receivable, other receivables wd other financial asseis corvied at amortised eost
E

o deerming whethor fiere s ohjective evidence that ar inpaizment loss on financial ussets
has hesn incurrad, the Sosiety conside: faciors such as the probalility o insolvency or
significant firancia. dil debrior aad defanlt o siznilicant delay ‘n paymends,
Tor corfain categarics of Trmarcial assels, such us trude veceivebles, assets thal ars assessed
not fo b impaired ndividoally are subsegquently assessed Zon upaizment on s collective
tasis hased on siilar risk chasacteriatics. Ob cctive evidence of impaizment for a portfolic
of reecivables cod nclude e Socldy's past experence cof collecling payerts, an
ferease i the rember of deluyed pavinents o s porfolic past Tie average cradit peried
and chservable chapges in national or locsl eeenouie condiicns that correlale with defaud
o “eceivables.

If any such evidence exisis, the wmount of npainnen: loss is mewsured as the difference
hetween the assel’s carying ameunt and tne presenl value of estinated firare cash flows
discountad at the financial asset’s original effective nierest rate. The lmpairnent loss is
recagiisad 2 profit or losses,

The carrying amount ef the linenciad asse: is reduced by the impairment foss drectly Tor ali
Francizl assets with the exceplion ol frade receivabies, where tas carrying amoun 2§
sedoced through the use of an allowence gczouni When a trade receivable becomes
gnsollectivie, il writlen 1painst the allowanee account,

1f in 2 sumseauent period, the emount of the impairment Joss decreases and 1he decrease cun
be moated objeciively 1o an event ocowrting afler e impaimment was recegnised,
previously recoprised irepaivment Inas is reversed to the exten: that the earrying amount of
e assel doss nol execed s wnortiserd cost at the reversal date, The ameant of reversal i3
reengnised 1 prelit or lusses.

3.8 INVENTORTLS

Irverieries are messured al e oywer of cost and nel realisakle waue. The oozt of
inventories is based o0 the welshied averuge cost and includes expendih
acquuring: the
rase of wark-1n

mnerred 1o
verdorice and brinping them to thelr exizting location acd condition. Tn the
pnpress, coal includes an eppropriale share of production overheads basad
ou normal operaiing capucily  Nol roalisabie value is 1he estivated selling price in the
ardinary covrse of business, fess the sstinuted coats of completion and the asfima‘ed oosts
neeessary oo meke the sale.
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PERSATUAN BANTUAN PERUBATAN MATAYSIA (MALAYSIAN MEDICAL RELIEY
SOUIETY) (MERCY MALAYSIA)

(Registerad wader the Societies Ac, 1566}

(Socisty N PPA-020-14-16091095)

3 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
3.6 CASH AND CASH FQUIVALENTS
Cash end cash cquivitenls ronsist of cesh in hand, balances wnd fixed deposits with banks
that e readily convertible 1o knowsn amount of casl wid which are sub'ect 10 an
inzignificart risk o chanpea in vatue.

AT INCOMT RECOCGNTTION

Revenee is reeognised when 101y probable that the ecenomic benefits associates with the
transaction will low i 11z socicty and the ammomd cf ke revesue zan be measured relizbly,

3L Danation

Donaloe: is recognised in profit and Inss on the date when the Saciety’s right 1o
reccived paymel is established.

3.5.2  fnterest incone

Irtzrest is recognised on o lime proporlion besis thal reflects the effective vicls on
the assct.

48 SUSTAINABILITY RUSKRVE FIIND
The sustainabilily reserve fund is a desipnated Amnd sot aside to support the orpanization’s

day 16 day operations in the evens of unforeseer shorffalls that could impair Mercy Ma'aysia
atilily in managing the cperativas,

Tte fiznd wil he build-up to an adequate Jevel, esuring thal it is sufficien: 1o sustain certain
operating compenents of Mercy Malaysia tewards 2 sertain seriod.

¢ sustainability reserve fund is nol icfended o repface g perranzut loss of funds or 1o
support an ongoing budgel wap.

[T sustainability reserve Tuad serves as a dynamic vele and will b2 viewed and adjusled in

resonss [0 Dnfeinal and externel changes, subject to the review ard approva. by e
Exeeitive Council overseeing and adrinistering the fand.
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PERSATUAN BANTUAN PERUBATAN MALAYSIA (MALAYSIAN MEDICATL RELIEK
SOUTETY) (MERCY MALAYSIA)

[Remistered Jllu g mu\,tm Acl, 1G66)

[Sociely Nowo

3 SIGNIFICANT ACCOUNTING POLACTIES (CONTINTIED)
3.8 MEMBERSHIF SUBSCRIPTION AN ADMISSION FIZL

Ordinary menthership subsaription is payabic annually befere the accornting Smancial yeas
Only that subseriztion which s slimihelasie o the currend financizl vear is recognised g
income. Subsoription relating w periods seyund tne cnrrent Snancial year s laken up mthe
slatement of fnavcial position 3 subsediption in advance under (he heading o curren
“ahibitics, Subscrigion 18 payabie in 21l resaective of the date of resignation of memhers
during the finamcial year. Tife membarshio fee 15 recognised upon admission.

310 CHARITARLEPENDS

Chis
4 Eene”
the ubiex )
by the dmwl or by rature of anp
aotivities o purposes.

Hle fards consist of Uncarmarked Fund and Bamarked Vumds, Uncarmzarked lend s
14 fhat is available for use at the Executive Councii's discretion in furlzeranze
g ; ced Fands are subiest to particular purposes impasc:
. They are nol availabic for use n other

311 PORELGY EXCHANGE

1.

L TanEa
tes

1s 10 fereign earrency during the
o7 excharpe spproxicialing tose e

srind arz converled it Ringelt Malaysia at
g at e trensastion dates.

|£3

Mouciaey asscts and lahiiities in forsign cvrrency ar statement of financial position dule are
ranslaied into Ringgil Malaysia at raics o excharge sppraximaling those ruling on that date,

Enchange gaing end losses ave chisrged w the staenent of profit and ioss and compreharsive
income.

The vrincipal closing rate used (expressed e the basls of onemit of Soreipr: currency te %
cquivelents) ler the transiation of Zorelgn curency bulances al the datament of financial
position date are as foliows:

3 31
December Becember

24 2023

Foreign currency: R¥ RM
1 1S Doilar 4 ABOG 4 5995
b Sri Lanka Bupes 00153 0036
i Augtralian Dollar PR 3.1428
I Guro 4 adlE 540944
100 Myeranar : 0aran {2104
1 Jepanese Yen L0785 IHRPA
108 Tndenesan Rapiah 00276 129K
L Philippine Feso eS| 0.GR2T
Y Singapors Doller 32810 34802
L Swiss Frane JO3RE 34577
PLJH 1l Sierling 5 \‘)62 3 Ra9;
Pl 1246
; {ndian Rupes 0.05573
P ang ladesh Taka 00352 G005
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PERSATUAN BANTUAN PERTTRATAN ATAT AVEIA (MALAYSIAN MEDICATL RELITF
SOCTETY) (MERCY \”MT AVSTA)

{Registored ander the Soc At 19601

(Sucicty No: PPALI20-12.16001999)

3 SIGNIFICANT ACCOUNTING POLICTES (CONTINULED)
3120 BMPLOYEL BUNEFILS
3 A28 Shorf ferm hencfifs
Shert term °'nplcvcc benefit chijpatons i ¥

armual leave and sl leave arz wzaswed ou an vediscountes pasis snc aze expensed
sl relatad service s rendered.

A provision is cpiized Loy amounts expectad 1o be pald und
banuses or ex-pratia 1"uav1'1101115 e Seclety s o lepad or constructve eoldgatio o
nutke s1zh paynents based an past service provided by the emploves, ard the amoun:
can be estimaled relably [ parlicuisr, coepratis oaymans are deleernired baszd on
actual porforrance micomes and are orly reeomis ad wher. a aresent obligalion exists.

3022 Defined contribition plons

Tl

w Secietys condribution to the Eaploves’s Providon Fund i charged o statend
n! comprebensive income m the gear to whica they reiate. Once he coutrbutions
have hezn paid, the Sveiety hes ne [uether payment obligazons.

4 CRITICAL ACCOUNTING JUDBGEMENTS AND KEY S0LRCES OF
UNCERTAINTY

FIVIATION

4.1 CRITICAL JUDGEMEN TS 1N APPTYING TIHE ACCOUNTING PO ICTES

ai arcas of crid

Tleze wre no s d ludgement Inoapplying scoounding policies thal
have any s prificart effcel on the srmeurl recognised mthe Doanelal stalenents.

4.2 KEY SOURCES OF FSTIMATION UNCERTAINTY

The key oassumplions coneemnicg U Cwsre, and ollier key sourees of exinziion
aneerdinty @ the reporling daie, et have s osipn skoaf cansing s maiorial
adjustment 1o the wangs atneairds of azsets and Habiities within the cosn tieemeial yo
other than these disclased in the Notes, are as fol ows:

i

4

20 Depreciation of praperiy, plant and equipment

The cost ol ar ftewn of propery, pl..llll aned covipmnient is depreciaisd on ’l;L‘ srazght-
li-ie method o ancther dic melhod thal seflects LJ_:: consumpiin of che
ceaznii oover s usefus ife. Estim are applicd in che
seluction of the depres avon necthod, the nsciul like end the rc,‘uh al walnes. T act.s!
consumglion of e ceonomis benesitg al the propeniy, prart and couipimen: =y ddiSor
from the estimeted applicd and Uis ey cad 1o s gain o loss onav everniual dospasa)
of a-ifeny of property, plant 2rd equipmant.

henetit
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5 DCONATIONS

2024 2023
KV i
Ungernparked funds:

Creneral Denaticn 1,695,565
[siamic Social Funo GT.a%0
Yasmin Alnad funad 28

5633572

Tarmaried fusds:-

Alplanistan 2,410,853 29 558
Banglades 31,322 21587
Cambodia 14,000 26,250
[rag - G400
Eebanon 31,545 -
Libye 414 164,769
Pakistan 9970 PRCIT AR o
Palesline 3,038 436 5,404,747
Phifinnimes 25,200 0
MMalaysia 13,707 357 5,845, KES
hMorqoee 1,361 YRAAS
Myana~ 5,046,619 4000 0y
Nepa! [0 CHAN

Yyria

BE 044,817

Tnrkive 418,452
Yomen AN

Sastainabilily Ressrve Fand

‘Fotal donatiarn C3LURTZIR

o MEMBERSHIP FEF

2024 2023

"M RM
li8 % Tem 100 560
Lif: memoership LG G500
Ordinary membership o dzn -
1,220 ~ A3
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Seziclv Noo PEM-020-04 10391209

7 OTHER INCOME

2024 2023
RIM 1M
Gain on foreign exehanye 130,723 355,651
nternak profect 4,180 22914
et received 555446 384,202
QEELY elinle ropsiration fee 37T GRE 162,583
Yale of merchand:ze 5,057 38
Cither I 51,49
2574 278251
8 CHARITABLYE EXPENDITURE
2024 2023
R’M RM
Alghnnisar 647 448 208,308
Bangiadssh 41,874 175,681
Cambodia 48,380 YRV
Indzresia {0,290 .
frug 230,250

| .ebanaon

Tisya 125764
lzlavsia 13,773,589
Muarosco 58,806 A6.010
Myanmar 3,977,331 4,441,718
Nepal 18,500 -
Paxistan 1,531,897 42871
Palestine 744,231 1,698,417
Philippires 167,433 53,011
Syria 353758 392,539
T <iye 353,633 3,860,252
Yeren i 327013 186258

24,240 307 25,641,631

22
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Svuiely Noo PPM020 54 16091999

9 COMMUNICATION ANTD FUND RAISING EXPENAES

Note

Accommodation

advemisenert and promstion

Ay fare

Aliowsnce i
Tank charges

Depreciation of wroperly, plant and couipinent

FEF 18
Leuipment

Faod and heveragss

Gift and souvenir

Fiotet hailroom Venoe sxpense

Insurances

s on foreigr exchanpe

tledical i3
Ilisslon voounteer pucs

Postage and coarier

Princing and stationenls

Trofessional foeo

Publization cxperses

Reatal of e

Reoulr snd maintenanes - 1T maintenance
Salaries, aliowances and wages 18
50080 18

Smadl wguiprment

Sales and service fux
Travelling and transporislion
gu

Wrillen off invengories
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anz4 2023

RM RM
52,764 3,456
- RN
94912 2,567
15,062 G209
0,758 5t,504
6,042 5328
30.L1% 289
22563 .
ad,002 <181
17,7534 1441
4,557 3,040

L1
697 .
6,185 5,016
6,843 .
1,0t¢ Gy,
B3I 26,587
47,260 8,680
84,965 7,69¢
828

18,810 975
SRT AT 273,902
1271 3
938 2
L 313
L1768 1.3:8
916 .
L5090 6,379
835276 37285




Society Nu.: PPREOZ0 14 16091999

OPERATING EXPENSES

Accommodation
Adverlisernent and prometien
Ar fare

Andiors® renuierat ons
Allowance

Bank charges

Depreviation af proserty, plant anc equipment

EPF

Eqguipment

Food and beveraiges

il and souvenir

Hodef balirov Venie cxpease

CTISESHTEGCS

Toss on Doreign exchange

Mledical

Membership Les

Wissing voiunteer pack

Office rental

I'hetoeuny machine rontal

Pagzape and ceurier

Printing and slalionesies

Prolessiong] fes

Rentad of ifem

Repait and mainienaraz - 7T muinlenanoe
Repair aqd mainlenzree - mostor vehicle
Repulr and mainlepance - oflce

Repelr ured mairtenance o'fee cquipment
Road tax and insirance

Sraait equinment

Salarizs,
SOCRD

Nales and service ‘ax

Stall unifor

Staft wekarn

e, TEx anc mternet

wlowances anid wages

ning
Travelting and ransseriation
() her expenses

Uiliries
Wisn
Write: of? property, plant 2nd equipsuent

Note 2024
RN

43,787
3,354

6,765

240600

18 15,706
3 386

124,067

1% 174,263
2% 64t

32,730

3,00

8,970

163,515

415,55%

18 57 856
57,682

3878)

151,577

6,840

357

10 488

1,433

4015

SH 6T

£4 106

55,606

9,652

2,179

I8 1,586,712
1% 19,788
REY

5447

2,264

4706

190,214

17,345

41,577

15,263
19

1.476,85)

675714
4,314
75,144
20,000
25913
6,717
42,050
{14,964

40,706
142,362
98,544
24,641
163,948
o
76,453
7445
589
18,527
30,563

3,367
167,001
15,195
25,879
4,550
s 30G
49 595
52,654
13286
15,022
47 485
4,207

163

2,560,86
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11

PROPERTY, PLANT AND EQUIPMENT

Clost

Alr conditiorer
{Compeer ang EDP
Eoripment

ERL - Aszel coquminment
Surmiure sl fings

Wedical equipret
Vooter vealele
Office equipmert
Renovation
Security eguipment

Accumulated Depreciafion

Alr conditioner
Computer and H13
Eguipniett

HRL - Asset equipment
Furniture and fitlings
Medical equipment
Motor vehicls

Office equipment
Renewaiion

Seearity equiprieng

168 ANNUAL REPORT 2024

As at 31
Asal ! December
Fannarv 2024 Addilians Written off 2024
1V RM RM RM
18,395 3500 {3,080 18,675
03,758 A,0H60 (640,984} 00,854
2,310 [2.841€& {&,000) 27,130
£03,792 25060 [%,580) ai0,112
D2 4,000 35,87 §AZE
75,045 . 75.045
554,182 SOEATG - 562,098
50,776 - i1,200 48,870
254,667 154,425 - 05,122
2,00H) L 5.000) N -
2,528,621 280507 guiay o 2,116,000
Churges fur Asat 3l
Asatl the financial Devember
January 2024 year Wriften off 2024
RM M kM RM
2545 1,002 3,008) 13,169
RU.BE] 42,713 {640,968} 191.6245
11,946 2,249 AR 8,207
165,747 47953 22710 221,406
37,251 119 (32,845) 4,521
68,518 2,240 = AT
Sad, 0 L8267 - 572442
35,532 4123 {1.859) 35755
112,78 4,009 - 176,857
£.054 (5.5498) -
i,825,304 1K7,04] - (898,057 1,315,253

9%
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11

PROPERLTY, PLANT AND EQUIPMENT (CON CINLIELD;

Ade condiona
Caraputer and ED?
Eguipmuen:

ERL - Agset aquiprren:

Furnitire and Aings
Mzdical cyuipment
Woter veniele
CHfice equipnent
Renovation

security eguipmen

Cost of net ook value asseis RMD still nuse at yeer end:

Alr cenditicner
Commrer ans S0P
Lqasprrent

Fuenitare and Atlings
iedical ecuipment
Mator vihicie
Oflue eyiprient
Revrovation

Socurity squipment

INVENTORIES

Az cost:
Merchandise
tobile clinic

25

Depreciation

eliyrge
2024 2023 023
RAM RM R¥
54840 6,150 1,820
75238 G EYY A4,50°
18,5459 0,26 3 867
358,043 407,245 56,157
3,801 A
3828 6237 2,400
30,256 g
23,121 17,245 ERRY
235,265 141,885 48,757
Hmesi  omzs gL
2024 2023
RV RM
5,215 Q.29
49354 GO0,355
- %060
4,422 37,206
50045 53045
554,182 S54,182
8,541 G040
10,884 10,584
- 9,000
. 692678 NI
2024 2023
M vl
2041 17,466
3233 5235
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13

OTHER RECEIVARLES

2024
RM
Mlier receivahles G3a,872
Laeposit L0904
Propaymant 1°74, 5672
Addvance (o nission members and basrocump 216,234
Arnount due {rem associate . 183357
) 1,771,974
CASH AND CASIT EQUIVALENTS
26124
Rivi
{251 i hand 66,575

Cash at bani
Diepesite witl licensed banks

28,494,403
(0,242

2023
RM

61,080

199,644

212 438

263,141
3,180

023
RM

436,001
14,187 056
12,712,969

T fozeign curreney sxpesure profile al the year ended ace sy lollows:

Cash and bank halance:

Fara
Kyat
VIS dolay

Deposits with licensed banls:

Zuro
S ullar

PAYABLES

Oner nayables
Aceroats

170 ANNUAL REPORT 2024

336,126
171,971

4,172,379
1.0y

381,950
3,262,881

iR, 162
1201647

The efective inferest rate of the fxed deposils of (ke Society & year end defe range 2.43% 1o
6.00%) (H023:2.60% 0 6.00%).

2024 2023

M RM
P TR ERE 337,591
2,535,880 2,573,038
—j,f_]j}”’ 34 ?9[06?]
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15 PAYABLES (CONTINUED)

2024 2023
RM KM
The foreign sn—rency expastee profile of (his paya®les:

S dallar 4262
16 SUSTAINABITITY RESFRVE VUND
2024 2023
¥ RM
Paamoe a5 ab 1 lanusry 1,736,308 1,576,954
Adciton during L venr I L N 1 5
Batance asg @131 Decenszer o LKET.010 1756309

17 [INCONME TAX EXPENSE

The Society 1as peen granied cpproval v fax sxerplion woder Secion 4400} of the Iacome "Lax
Aty 1G0T

18 STAFF COSTS (NOTE 9 & 10}

2024 2023

RM RM
EPF and SOCS0 K33 156,312
Medicsl 56044 20,677
Salarics, allowsnees and wapes 1,064,907 1,407 405

2,191,284 _ 1,593,

MNumber at employees fexcludicy Fxecutive Cowedl) al the
end of fnarcial year Tx 77

19 PITRCHASE OF PROFERTY, PLANT AND EQUAPMENT

2024 2023
1M RM
Purchases of propersy, plant and equiprment by cash Coessoor o LTATEE

28
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20 FINANCIAL INSTRUMENTS
21 BINANCIAL RISKS MANAGEMENT OBIECTTVES ANT POLICIES
The Seuiety has exposiwe to finataial visks as the foblowing:
a}  Cradit visks arising fiom i other reecivables and bank halanee;

b Irtersal rate rigis [ror deposits with licensed bank.

202 NET GAINE AND TOSSES ARISING FROM FINANCIAL INSTRUMENL

2024 2023

‘vl RM
Beposis prced at licensed bank o 555440 0 3H4200
The Sociery messured its financial assets end Jnancial Labilifies at amortised cost { AC L

Carrying

amint AC
M »M

2024
Financinl assets
Orther receivables 1,307,412 1,597,414
Cash and bank batances 29, 14() 982 20,140,987
Bixed deposit 6080242 6,680,242

3418636 L YTAIB.636
Financial linhilities
Payeblog 3632768 3,032,769
2023
Financial asscts
bz roceivables 539,245 530 245
Cast ard wank talosces 18,623,037 [8.623,057
Fixed depnsit 12,722,569 - 12,722,969

885271

¥inancial Habilities

Payables L eralabdd o SR e

Al FINANCIAL RISK MANAGEMENT OBJECHTVES AND POLICIES

-l risk managament is irtegral to the development of the Seciety’s operation. The
Sociely b a pluce the finaneial risk manapemerd policies o manage its expusaro tooa veriety of
risks to an weceptable ievel,
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21

FINANCIAL RISK MANAGEMUENT ORJFECTIVES AND POLICIES (CONTINUE
‘The Sneiety’s principal frascial sk manapement solicies are as Toliows:

21.1 CREDMITRISK

“as7 aned hank haanses are placed with reviable firancial institutions hesed on rating agervies’
2z, The Society p'aced funds i respect of other financial asaets by reference W the investmenl

evaluaticn procedures wo ensure thal the creditisk is kept at minimum level.

Receivahlos aresented in the staloment af

losses, estir

financial positon me uel of allowanees for tnoairment
weed by mangpement hased on prior experience and the corrent sconaniic eavireument.

The carrying amounts of the fuancial assels recoraed on the statement of fnancial position et the
reperting date represen: D Socicty’s maximur expasure o eredil risk in relation o fzanoi]
assets, No fimuncial asscls carry a significant exposurs fo oredit risk other theu those disclosed in
{ite notes.

The Saciety daes net ho'd any colaims. and thus, te credit exposie s sonunuously maenitoreil by
he management

202 LUty AND CASH FLOW RISK

Liguidity risk Is the risk that an enterprisc will encouncer difficulty in raising funds 0 meet
commiments assockated will Ooancial statements.

(tash flonwy risk ‘s the risk that future castt fows associaled with 2 finarcial instrument will Thictuate.
Tn the case of a “leating rate deb: rstrumment, such fluctuations raselr in a cha n the effective
interest wate of the Fmaneia) fnstrumen, usaally without a correspending change in irs fair value.

In the shot tern, the Socieny fncuses on Liguidizy, gearing of financial position, fimds resourcas Jor
chari‘able amt wperating activities. Pradent lguidly risk management implies mainluining
s1:fficiant cash flow end the avaiieliiily of continuous fundimg from corporate ané public aceorcing
tn the Socfery’s charitable prajects, Due to the dynamic natare of the uadertying operation, the
Society abirs a7 meintaining sufficiert uncarmarked funds,

Mote fatfer than
L year or on

demand 1 -5 year Cver 5 vear Total
RV 1M 14571 245
2024
Pavzhles 3.032769 N - e
2023
Fayubles 29106749 = ) - 2,910,629
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21 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES !

CONTINULED)

213 MARKET PRICE RISK

Marker price risk is the sk het the [l vaue o uture cash fiews of the Sociely’s Trancial
instrametits wil! fluetaats becaase of chaapes fuomecket prices fother fian interest or exchanpis
rafes)

I'atr ¥alue

The tollowing are clisses of flaencial instrements 1zl are nol currizd a0 fair vaine and whase
caTying anownts are rewsorikle approximations of falr values:

Note
Orher rocet vab'es (3
Pavables [5

The casrying avounts of these Tnancial assefs and da¥lities arc reasoneble anresimuions of fair
velues, either due to tielr & rmonatere or that they are Hoating ratz inslrumants thal ave e
priced Lo market incerest rales v or near the teporting cate,

214 TNTERLEST RATE RISK

Torfurest sate risk arises when the fuiuee cash Gows or feir valuz will fustiale dis So fie changes in
Timlerest rates resated o financial assets and Aoancisl Labilities with Zoating loterest rates.

The Society’s financial instruments that are oxposed o inerest mate rish ol the epplivakle
weimhted wverage elleclive Inlerest rates are disclosed in tae rexpective aotes,

213 FORETGN CURRENCY RISK

The Secicty i4
denorninated n

BX
wra, U dntlar ard Kyal,

i

Foreipn curTerey risk is monifared clesely ongoing basis o ensure that tae net cxnosars s 4t an
azceptable level.

wd
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Support Our Cause

MERCY Malaysia provides critical
medical aid, disaster relief, and
long-term recovery programs to
communities in crisis. We focus on
practical solutions that help people
rebuild their lives—whether through
emergency healthcare, sustainable
development initiatives, or disaster
preparedness efforts.

Your support ensures that we can
deliver assistance where it's needed
most, improve healthcare access, and
help communities recover with
dignity. Every contribution directly
strengthens our ability to respond to
crises efficiently and effectively,
ensuring long-term impact. Whether
through funding, volunteering, or
advocacy, you can play a vital role in
shaping a stronger, more resilient
future for vulnerable communities
worldwide.

Join us in making a real impact today.
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V2

HEALTHCARE
FOR ALL

SSENTIAL SERVICES IN Essential Healthcare in Humanitarian Relief
HUMANITARIAN RELIEF MERCY Malaysia provides lifesaving healthcare
through mobile clinics, outreach, and emergency
response, ensuring medical access, treatment,
and health education for vulnerable communities.

"COMMUNITY
RESILIENCE

THRIVING TOGETHER Community Resilience

IN UNCERTAIN TIMES MERCY Malaysia’s DRRM and climate resilience
= ; e programs enhance preparedness, risk reduction,

and capacity-building, empowering communities

to navigate crises and rebuild stronger.

WASH

A PATH TO'HEALTHIER
LIVES AND SUSTAINABLE WASH for Healthier Lives
DEVELOPMENT MERCY Malaysia’s WASH programs ensure
clean water, sanitation, and hygiene education,
preventing disease and improving community
health and resilience.
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Support MERCY Malaysia's
humanitarian ra!:ef efforts Fl

MERCY Humanitarian Fund

Support MERCY Malaysia in delivering rapid,
sustainable humanitarian aid, including
healthcare, WASH, and disaster preparedness &
management programs, locally and globally.

MERCY M

FLOODIA - 4 E

Malaysia Flood Relief Fund

MERCY Malaysia mobilizes critical aid and
recovery efforts, ensuring swift, effective support
for disaster-affected communities nationwide.

END THE

VIOLENCE

Support MERCY Masaysia’s
rmanitanan mee! sUpport

Palestine Relief Fund

MERCY Malaysia mobilizes aid for Palestinians
in Gaza, providing essential relief, healthcare,
and support amid ongoing humanitarian crisis.
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SERINGGIT
SEHARI

a denation drive by MERCY Malaysia

Seringgit Sehari

With just RM1 a day can help MERCY Malaysia
deliver lifesaving medical aid, disaster relief, and
essential support to vulnerable communities.
seringgitsehari@mercy.org.my

LEMBAGA ZAKAT NEGER] KEDAH

Zakat (Lembaga Zakat Negeri Kedah)

MERCY Malaysia is officially appointed by
Lembaga Zakat Negeri Kedah (LZNK) as a trusted
Zakat Collection and Distribution Agent. All Zakat
payment receipts will be issued directly by LZNK.

Zakat (Majlis Agama Islam Kelantan)

MERCY Malaysia is officially appointed as a Zakat
Collection and Distribution Agent by Majlis
Agama Islam dan Adat Istiadat Melayu Kelantan
(MAIK). All Zakat payment receipts will be issued
directly by MAIK.
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Public Service Announcement

BERJAGA-JAGA SEBELUM BE READY

BANJIR FLOODS

BEG SIAGA

e T g L

wmercy R e s R s -
W T ey rfEry gk SR fat
Understanding

LA NINA [<=— [==]

- =] JULY ;
in Malaysia u e SEPTEMBER

L

S
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PREPAREDNESS AND AWARENESS WnCELY

Beware of
WATERBORNE DISEASES
DURING FLOODS

GET TO KNOW

FLOOD EARLY WARNING SIREN

KENALI SIREN

AMARAN AWAL BANJIR

1t et 8 reingieha rasTInG EyRLET
ik s Khawtorie Ty em——

Panduan Keselamatan wmercy
KETIKA MUSIM EANJIR

Be Ready, Stay Safe

MERCY Malaysia's Typhoon Safety Guide

Bao Micre >
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Public Service Announcement

wmercy

HMPV

Human Metapneumaovirus

o* - .
.**
T

Tl Yom Meod to Heow >

Current Situation

Recent reports indicate thal HMPY cases ane increasing
obally.

In Malaysla, the Ministry of Health recosded X27 cases in
2004, a8 significant rise companed 1o 102 cases in 2023,

This upward trend highlights the nead for vigilance and
priventive MmEasures 1o mitigate th vins's impast on
vuinemble popalations,

14

Getting To Know

Mpox;a

w

Stary ndomied ard prolect yoursel tnoom The pecsn] Moas ouibnea
Hare's whal you raed & know

Traveling
Across
Borders?

Take Extra Pr&cauﬂqi)/
e

= Incrisiid Flsk; Travsling o SSensc negio can Do you 1 vining
lervts of Mpow rik.

« Sy iniiemiged Chich sl Schvalones S e (it ke yous
smenabon

= PR ST BIvig perional i ena aer S nand s and maod
g [ebriafell Dot

= oniine Syriginers Ba viglant lor symploms duing and et your p. and
e e BeRAC i e

winercy

Tindakan Pantas bagi Golongan OKU
semasa evakuasi bencana
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Why Children of Gaza are
at risk of Polio

Get to know Polio

GAZA

Frequently Asked Questions

Wnrldu, ===}
REFUGEE DAY Humanit r; i |
bbb gy e Day

Transparent Aid: Building Accountability
in Humanitarian Funding

e More
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Stewarding
humanitarian
leadership for

25 years—and beyond.

MERCY Malaysia is a non-profit organization dedicated to providing medical
relief, sustainable health development, disaster risk reduction and climate
action for vulnerable communities in crisis and beyond. Funded solely by
donations, we deliver humanitarian aid locally and internationally. Registered
under the Societies Act 1966, our headquarters is in Kuala Lumpur, Malaysia.
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